
2020 Vision
We will be one of the five largest integrated energy companies in the world and the 
preferred choice among our stakeholders.

Mission
Operate in a safe and profitable manner in Brazil and abroad, with social and environ-
mental responsibility, providing products and services that meet clients’ needs and that 
contribute to the development of Brazil and the countries in which it operates.

PRoFiLE
Petrobras is a publicly listed company, based in Rio de Janeiro. Its shares and ADRs are 
traded at the Bovespa, NYSE, Latibex and BCBA and it is classified as investment grade. 
It operates on an integrated basis, specializing in the following segments of the oil, gas & 
energy sector: exploration and production; refining, commercialization, transportation and 
petrochemicals; distribution of oil products; natural gas, biofuels and electricity. Founded 
in 1953, Petrobras is now the world’s 9th largest oil company, by market value, according 
to the consulting firm PFC Energy. Leader in the Brazilian oil sector, Petrobras is also pre-
sent in 27 other countries, and its reserves amount to 15.1 billion boe, according to SPE 
criteria. The Business Plan 2009-2013 provides for the investment of US$ 174.4 billion.

2020 Vision ChaRaCtERistiCs
Our operations will be notable for:
> Strong international presence 
> World prominence in biofuels
> Operational excellence in management, energy efficiency,  

technology and human resources 
> Profitability
> Setting a benchmark in social and environmental responsibility
> Commitment to sustainable development

Petrobras Annual Report 2008 printed on Suzano Reciclato paper (100% recycled paper trimmings, 35% post-consumption  
and 65% preconsumption), with inks from renewable raw materials, oilseed-base and heavy metal-free pigments, under  
standard ISO 18,000.



Website
The address of the Petrobras internet website is www.petrobras.com.br. There, you can find general information 
about the company and there is a section devoted specifically to investor relations, with details about the 
company’s results, financial statements (BR GAAP and US GAAP), annual reports, recordings and transcripts  
of presentations to investors, the by-laws, share prices, information for shareholders, etc.

Annual General Meeting
Annual General Meetings – AGMs are held within the first four months immediately after the end of the financial 
year, in accordance with article 39 of the by-laws, at the company’s head office, located at Avenida República  
do Chile, 65 – Centro, Rio de Janeiro.

JAPAN
Petrobras Tokyo Office 
Tokyo Ginko Kyokai Building,  
5th Floor #505 
3-1 Marunouchi 1-Chome, 
Chiyoda-ku, Tokyo - 100-0005, Japan 
Phone: 81 (3) 5208-5285 
Fax: 81 (3) 5208-5288

CHINA
Petrobras Beijing Representative Office 
China World Trade Center Tower 1, 
Units 1221-1225 
Nº 1, Jian Guo Men Wai Avenue, 
Chao Yang District, 
Beijing - 100004, P.R. China 
Phone: 86 (10) 6505-9838 
Fax: 86 (10) 6505-9850

SINGAPORE
Petrobras Singapore Private Limited 
435 Orchard Road - Room 19-05/06 
Wisma Atria - Singapore - 238877 
Phone: 65 6550-5080 
Fax: 65 6734-9081

UNItEd KINGdOm
Petrobras Europe Limited 
20, North Audley Street - 4th floor 
London W1K 6WL - England 
Phone: 44 (20) 3073-0760 
Fax: 44 (20) 7467-4771

addREssEs

Shareholder Services

PEtRObRAS

Shareholder Support
Av. República do Chile, 65 - Sala 2202-B 
CEP 20031-912 - Centro, Rio de Janeiro, RJ 
Phone: 55 (21) 3224-1524 / 1550 
0800 282 1540 
Fax: 55 (21) 2262-3678 
acionistas@petrobras.com.br

Investor Services

PEtRObRAS

Investor Relations Section 
Av. República do Chile, 65 - Sala 2202-B  
CEP 20031-912 - Centro, Rio de Janeiro, RJ 
Phone: 55 (21) 3224-1510 / 9947 
Fax: 55 (21) 3224-6055 
petroinvest@petrobras.com.br

Depository Banks 

bANCO dO bRASIl S.A.

Shareholder Services
From Brazilian state capitals and  
metropolitan areas: 4004-0001 
From other locations: 0800 729 9001

Capital market Area  
Asset Accounting department 
Rua Lélio Gama, 105 - 38º andar  
CEP 20031-201 - Centro, Rio de Janeiro, RJ 
aescriturais@bb.com.br 
Note: Shareholder services are provided  
throughout the bank’s branch network.

AdR

JP morgan Chase bank, NA
PO BOX 358408 
15252-8408 - Pittsburgh - PA - USA 
Phone: 1 (201) 680-6630 
Fax: 1 (212) 623-0079 
adr@jpmorgan.com 
http://www.adr.com

department for latin American Relations
Av. Brigadeiro Faria Lima, 3729 - 14º andar 
04538-133 - São Paulo, SP 
Phone: 55 (11) 3048-3507

Petróleo Brasileiro S.A. - Petrobras 
Avenida República do Chile, nº 65, Centro 
CEP 20031-912 - Rio de Janeiro, RJ 
Phone: 55 (21) 3224-4477
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OPERAtIONAl SUmmARy 2007 2008

PROVEN RESERVES IN BRAzIL AND ABROAD – SPE CRITERIA - (billions of barrels of oil equivalent – boe) (1) (2) 15.0 15.1
oil and condensate (billion barrels) 12.4 12.5

natural gas (billion boe) 2.6 2.6

AVERAGE DAILY PRODUCTION IN BRAzIL AND ABROAD (thousand boe) 2,300 2,400
in Brazil

oil and nGL (thousands of barrels per day - bpd) 1,792 1,855

 natural gas (thousand boed) 273 321

abroad

oil and nGL (thousands of barrels per day - bpd) 126 124

natural gas (thousand boed) 109 100

PRODUCING WELLS (oil and natural gas) - AS AT DECEMBER 31ST (1) 14,194 13,174
DRILLING RIGS - AS AT DECEMBER 31ST 70 109
PLATFORMS IN PRODUCTION - AS AT DECEMBER 31ST 109 112
PIPELINES (km) - AS AT DECEMBER 31ST 23,142 25,197
ShIPPING FLEET - AS AT DECEMBER 31ST 154 189
Company operated 55 54

operated by third parties 99 135

TERMINALS - AS AT DECEMBER 31ST (3) 46 46
REFINERIES IN BRAzIL AND ABROAD - AS AT DECEMBER 31ST (1) (5) 15 15
nominal installed capacity (thousand bpd) 2,167 2,223

average production of oil products (thousand bpd) 2,046 1,970

in Brazil 1,795 1,787

abroad 251 183

IMPORTS (thousand bpd) 538 570
oil 390 373

oil products 148 197

EXPORTS (thousand bpd) 615 673
oil 353 439

oil products 262 234

COMMERCIALIzATION OF OIL PRODUCTS (thousand bpd)
Brazil 1,725 1,748

INTERNATIONAL SALES (thousand bpd)
oil, gas and oil products 586 552

NATURAL GAS SUPPLIES (million m3 per day) (4) 49 58
domestic gas 23 29

Bolivian gas 26 29

NATURAL GAS MARKET DISTRIBUTION (million m3 per day) (4) 49 58
distributors 36 37

thermoelectric plants 5 14

internal consumption 7 7

ELECTRICITY (1)

number of thermoelectric plants (5) (6) 16 18

installed capacity (MW) (5) (6) 5,393 6,103

FERTILIzERS (1)

Production units 3 3

fINANCIAl SUmmARy (R$ MILLION) 2007 2008

Gross operating revenue 218,254 266,494

net operating revenue 170,578 215,118

operating income 40,026 45,950

Earnings/share (R$) 2.45 3.76

net income 21,512 32,988

EBitda 50,156 57,170

net debt 26,670 48,824

investment 45,285 53,349

Gross margin 39% 34%

operational margin 23% 21%

net margin 13% 15%

(1) Includes information from abroad, corresponding to Petrobras’ stake in affiliated companies
(2) Proven reserves are calculated according to SPE (Society of Petroleum Engineers) criteria 
(3) Only includes Transpetro’s terminals
(4) Excludes flare off, own E&P consumption, liquefaction and reinjection
(5) Only includes assets in which Petrobras has an equity stake of 50% or more
(6) Only includes natural gas powered thermoelectric plants

Local Representation

bRASílIA
Setor de Autarquias Norte, SAN  
Quadra 1, Bloco D 
Edifício Petrobras, 2º andar 
CEP 70040-901 - Brasília, DF  
Phone: 55 (61) 3429-7131 
Fax: 55 (61) 3226-6341

SÃO PAUlO
Avenida Paulista, nº 901 
11º andar, Cerqueira César 
CEP 01311-100 - São Paulo, SP 
Phone: 55 (11) 3523-6501 
Fax: 55 (11) 3523-6488

SAlvAdOR
Avenida Antônio Carlos Magalhães, nº 1113  
Sala 112, Pituba - CEP 41825-903 - Salvador, BA 
Phone: 55 (71) 3350-3700 
Fax: 55 (71) 3350-3080 

Representation Abroad

UNItEd StAtES
Petrobras NY Office 
570, Lexington Avenue, 43rd Floor  
10022-6837 - New York, NY, USA 
Phone: 1 (212) 829-1517 
Fax.: 1 (212) 832-5300
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Despite the international turbulence in 2008, Petro-

bras again succeeded in overcoming the technological 

and financial challenges that are inherent in our busi-

ness. The year was notable for some important mile-

stones, including additional discoveries in the pre-salt 

layer and record net income of R$ 33 billion.

The international economic crisis reduced access to 

financial capital and created wide swings in oil prices 

during the second half of the year. The crisis has not 

affected our investment plans, however. In fact, our re-

vised Business Plan projects an increase in capital ex-

penditures, as we develop newly discovered reserves to 

meet aggressive production targets. 

The effectiveness of the economic, financial and 

operational strategies we have adopted over the years 

has positioned Petrobras to withstand current uncer-

tainties in world markets. In 2008 we introduced sig-

nificant cost control measures and we have maintained 

our capital discipline, thus enabling us to complete our 

projects and consolidate our growth prospects.

Our combined average domestic and foreign pro-

duction of oil and natural gas totaled 2,400 thousand 

barrels of oil equivalent per day (boed), an increase of 

4.3% over 2007.  Highlights were the start of oil produc-

tion from the pre-salt layer in the Campos Basin, and 

growth in domestic production of natural gas, which 

reached an average of 51 million m3/day, an increase of 

17.8% over 2007.

At the same time as we raise our production, we 

have also replaced more than 100% of our produc-

tion. Total proven reserves of oil, condensate and 

natural gas as at December 31, 2008, increased to 

15.08 billion boe, according to Society of Petroleum 

Engineers (SPE) criteria. Of the total proven reserves, 

93% are located within Brazilian territory, where we 

replaced 123% of production. At the end of 2008, our 

MESSAGE  
FROM THE CEO

reserves to production ratio stood at a very comfort-

able 18.9 years. These reserve figures do not yet in-

clude the discoveries made in the pre-salt layer of the 

Santos Basin, which are still being evaluated.

Petrobras’ capital expenditures were a record  

R$ 53.3 billion, an increase of 17.8% from 2007. The larg-

est share of that investment went towards expanding 

future domestic production capacity of oil and natu-

ral gas.  In addition to the growth in our conventional 

fields, the highlight within the Exploration & Produc-

tion segment was the important pre-salt discoveries in 

the Santos Basin and deeper knowledge of that region.  

In 2009, the first extended well test will be carried out 

in the Tupi field, and in 2010 a pilot production system 

will be installed with a production capacity of 100 thou-

sand bpd. These are the first steps towards changing the 

company’s production profile, from the predominantly 

heavy oil of the Campos Basin to the lighter oil of our 

new frontier, the Pre-Salt. In addition to generating fu-

ture production growth, the Pre-Salt oil has the added 

benefit of a higher market value, given its better quality 

as compared to the heavy oil of the Campos Basin.

An important component of Petrobras’ long-term 

strategy is to maintain the balance between our up-

stream and downstream operations. We therefore con-

tinue to invest in greater integration to fully capture 

margins throughout the oil and gas chain in Brazil. The 

Downstream business segment accounted for 22.5% of 

total investment, which was directed at adapting our 

refineries to process domestic heavy oil, improving oil 

product quality and expanding our refining capacity to 

meet demand. The company also undertook a corporate 

consolidation of its position in the petrochemical area 

– a strategic segment to diversify our product range.

Our investment in the Gas & Energy area account-

ed for 13.5% of total investments, and was directed 
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our inclusion in the Dow Jones Sustainability Indexes 

(DJSI) for the third consecutive year.

Petrobras split its stock during the year, to increase 

the liquidity of its shares and ADRs. At the end of 2008, 

the company’s shareholder base amounted to almost 1 

million investors, including mutual fund investors and 

Brazilians who have invested their FGTS resources.

The Business Plan projects total investment spend-

ing of US$ 174.4 billion during 2009-2013, a 55% increase 

in relation to the 2008-2012 Business Plan. The expen-

ditures include an allocation of US$ 28 billion for the 

exploration and development of reserves in the pre-salt 

layer. Despite the international economic crisis and un-

stable oil prices, Petrobras is maintaining its audacious 

growth targets, given the number of opportunities in its 

portfolio that offer attractive returns.

The resources for carrying out projects are backed 

both by the company’s own cash generation and by ex-

ternal financing.  Petrobras is rated investment grade 

by each of the rating agencies, and our sound growth 

prospects ensure the company’s access to a broad range 

of debt capital, including the bond and bank markets, 

as well as government development agencies. These 

sources have remained available to us despite the gen-

eral scarcity of credit in the world’s capital markets.

Petrobras believes that it is on the right path to-

wards achieving the objectives defined in its Vision 

for 2020: to be one of the five largest integrated energy 

companies in the world and the preferred choice among 

its many stakeholders.

José Sergio Gabrielli de Azevedo
Petrobras CEO

primarily at extending the gas pipeline network and 

building LNG re-gasification terminals. In 2008 we 

surpassed our previous record for electricity gen-

eration for the country’s integrated national system 

(SIN), generating 2,025 MW, 253% above our genera-

tion in 2007.

We retained our leadership in Distribution and fur-

ther increased our market share, which reached 34.9% 

for 2008. The company also established Petrobras Bio-

combustível S.A., a fully-owned subsidiary, for the pur-

pose of developing and marketing ethanol and biodiesel 

and consolidating our activities in this segment.

We also strengthened our international presence, 

with completion of the acquisition of Nansei Sekiyu 

Kabushiki Kaisha (NSS), whose principal assets are a 

refinery and an oil products terminal in Japan.  We also 

signed an agreement to purchase ExxonMobil’s stake 

in Esso Chile Petrolera, which will secure our participa-

tion in one of South America’s most profitable markets. 

In the U.S. section of the Gulf of Mexico Petrobras ac-

quired twenty-three blocks at auction, of which we are 

the operator for fifteen. With operations in 27 foreign 

countries, the company allocated 11.5% of its invest-

ment to its international activities, the greater part to 

exploration and production.

Petrobras’ commitment to technological develop-

ment is reflected in our spending on Research & De-

velopment, which amounted to R$ 1.7 billion in 2008. 

The technological gains from R&D spending have been 

decisive in our progress towards developing deep wa-

ter oil exploration and production projects, particularly 

the recent discoveries in the pre-salt layer, as well as 

developing new technologies to upgrade our capacity to 

refine heavy oil.

All our operations are guided by the highest stan-

dards for health, safety and the environment (HSE). In 

2008, the company’s additional investments and oper-

ating practices prevented the emission of 680 thousand 

tons of carbon dioxide into the atmosphere. In January 

2009, Petrobras placed its new, low sulphur Diesel S50 

in the market on schedule, based on a timetable agreed 

with the government and different institutions. Based 

on our fundamental commitment to sustainable de-

velopment, Petrobras’ activities are guided by the prin-

ciples of transparency and social and environmental 

responsibility. Our performance in this area has led to 

The year  
was notable  
for some  
important  
milestones,  
including  
additional  
discoveries  
in the pre-salt 
layer and record 
net income of 
R$ 33 billion
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PRe-SAlT AReAS THAT HAve AlReADy been iDenTiFieD

Deposits estimateD
recoverable  

volume 
(billion boe)

Distance 
from the 

coast 
(km)

Depth of  
Water (m)

total  
Depth of 
reservoir 

(m)

oil 
Quality

operator partner(s)

Tupi  
(BM-S-11)

5 - 8 300 2,200 5,000 28º API Petrobras (65%)
BG Group (25%)
Petrogal (10%)

Júpiter  
(BM-S-24)

TBA 290 2,187 5,125 N/A Petrobras (80%) Petrogal (20%)

Iara  
(BM-S-11)

3 - 4 230 2,230 5,600 30º API Petrobras (65%)
BG Group (25%)
Petrogal (10%)

Carioca  
(BM-S-9)

TBA 270 2,135 5,225 28º API Petrobras (45%)
BG Group (30%)
Repsol YPF Brasil (25%)

Bem-Te-Vi  
(BM-S-8)

TBA 250 2,144 6,002 N/A Petrobras (66%)
BG Group (20%)
Petrogal (14%)

Guará  
(BM-S-9)

TBA 310 2,141 5,000 28º API Petrobras (45%)
BG Group (30%)
Repsol YPF Brasil (25%)

Parati  
(BM-S-10)

TBA 230 2,038 6,075 N/A Petrobras (65%)
BG Group (25%)
Partex (10%)

Caramba  
(BM-S-21)

TBA 300 2,239 5,007 N/A Petrobras (80%) Petrogal (20%)

Parque das Baleias  
(BC-60)

1.5 - 2 80 1,500 3,500 30º API Petrobras (100%) —

Azulão  
(BM-S-22)

N/A 345 2,223 N/A N/A Esso (40%) 
Petrobras (20%) 
Amerada (40%) 

Brazil

PRE-SALT LAYER
2008

Florianópolis

JAnuARy  a new reservoir of natural gas and condensate is found  
in block bm-s-24 (Júpiter), in the santos basin.

MAy  the presence of light oil is confirmed in block bm-s-8  
(bem-te-vi), in the santos basin.

June  a reservoir of light oil is found in another part of block bm-s-9 
(Guará), in the santos basin.

AuGuST  the presence of light oil is confirmed in another part of block 
bm-s-11 (iara), in the santos basin.

SePTeMbeR (2nD)  petrobras starts producing the first oil from the  
pre-salt layer, from the Jubarte field, in the northern region of the cam-
pos basin (espírito santo).

SePTeMbeR (24TH)  a large reservoir of light oil and gas is confirmed 
in Jupiter, with the completion of a well situated 290 km from the rJ 
coastline and 37 km east of tupi, in the santos basin.

noveMbeR the drilling of two new wells is completed in the pre-salt 
layer off the coast of es, and a sizeable discovery of light oil is  
confirmed in the parque das baleias (Whale park) region. the  
discoveries were made in pre-salt reservoirs located beneath the  
baleia franca, baleia azul, Jubarte and cachalote heavy oil fields.

4 PRe-SAlT l AyeR

tba: to be appraised    -   n/a: not available
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» Oil quality
the pre-salt reservoirs, containing 
light hydrocarbons, could alter the 
profile of the company’s reserves, 
which comprise mainly intermediate 
or heavy oils, as well as lead to the 
reduction of light oil and natural 
gas imports.

PRE-SALT LAYER

Rio de Janeiro

Vitória

São Paulo

-100 m

-1000 m

-2000 m
Campos Basin

Espírito  
Santo Basin

80
0 

km

200 km

» Size
the pre-salt layer is approximately  
800 kilometers long by 200 kilometers 
wide, running some 300 km off the  
brazilian coast, from santa catarina  
all the way up to espírito santo,  
and includes the santos, campos  
and espírito santo basins.

-3
00

0 
m

Caramba

Carioca
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Parati

Tupi

Guará
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Iara

 pre-salt layer

 identified pre-salt areas
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 oil and gas production fields
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buSineSS MAnAGeMenT & ReSulTS  Despite the changes in the world eco-

nomic scenario, which have had a direct impact on oil prices, Petrobras reg-

istered  a record net income of R$ 33 billion in 2008, 53.3% higher than the 

figure for the previous year. The company’s shareholder base in the Bovespa 

stock market expanded by 80% over the course of the year. Petrobras makes 

every effort to maintain its investment level, to the point that the Business 

Plan 2009-2013 provides for the allocation of US$ 174.4 billion to its activities 

in Brazil and abroad. The company is reaffirming its commitment to growth, 

profitability and social and environmental responsibility, with enhanced invest-

ment, new financial market strategies and sound corporate governance and 

human resources practices.

an
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SHIFTING wORLD 
SCENARIO AFFECTS 
OIL MARkET

abrupt changes in the world economy during 2008 had a 
direct impact on commodity prices, significantly affecting 
the oil market. the price of a barrel of brent oil varied 
from a peak of us$ 145.66 to a low of us$ 34.04, 
mainly due to demand oscillations during the course of the 
year. the average brent oil price was us$ 96.99 a barrel, 
fully 33.7% above the average figure for 2007. »

buSineSS MAnAGeMenT & ReSulTS 

oil MARkeT AnAlySiS
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The increased demand from Asian countries for light 

oils, in the first half of 2008, compared to that of the 

same period of 2007, was the principal driving force be-

hind the sharp rise in prices during that period. On the 

other hand, the immediate reduction in demand from 

OECD (Organization for Economic Cooperation and 

Development) countries in the second half of the year, 

allied with the pessimistic outlook for future demand, 

led to a similarly sharp drop in prices during the last 

two quarters. Not even the relative stability of demand 

from non-OECD countries, particularly China and In-

dia, was sufficient to hold the prices within the US$ 80 

to US$ 100 a barrel range that had prevailed during the 

last quarter of 2007 and the first quarter of 2008.

On the supply side, the decline in non-OPEC pro-

duction, led by Russia, Mexico and the United King-

dom, was partially offset by higher volumes from the 

OPEC countries, during the second and third quarters, 

when Saudi Arabia responded to requests from the In-

ternational Energy Agency and raised its production by 

around 300 thousand bpd. Nevertheless, the deteriorat-

ing macroeconomic situation around the world, as from 

the middle of the year, especially in the United States 

and Europe, led to falling demand for commodities and 

caused OPEC to cut back on its production quotas by 

1.5 million bpd, as from November. 

 Under the circumstances, the average level of inter-

national oil stocks rose, in comparison with the 2007 

figure, generating a surplus in the product supply-de-

mand balance for 2008.

Geopolitical factors, such as the problems caused 

by guerrilla action in Nigeria, tension on the Turkey-

Iraq border, and the Russian incursion into Georgia, as 

well as the nuclear issue in Iran, among others, appear 

to have played a secondary role, in terms of their influ-

ence on the oil market during 2008, when compared to 

the impact of the economic scenario. ■

9

The average level of oil stocks around 
the world was up in relation to 2007, 
generating a surplus in the product  
supply-demand balance for 2008

the p-52 production platform 

AnnuAl RePoRT 2008
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INVESTMENTS  
AMOUNTING TO  
US$ 174.4 BILLION 
FOR THE PERIOD
2009-2013

three elements of sustainability underpin petrobras’ 
corporate strategy: integrated growth, profitability and 
social and environmental responsibility. our commitment 
towards sustainable development also shapes the  
growth targets defined under the Business Plan  
2009-2013, which has earmarked investments  
of us$ 174.4 billion. »

buSineSS STRATeGy AnD PeRFoRMAnCe

buSineSS MAnAGeMenT & ReSulTS 
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I Refinery in 2013, the domestic oil throughput should 

attain 2,270 thousand bpd in 2013.

The investment in Gas & Energy will amount to US$ 

11.8 billion. Budgeted in line with the growing domestic 

production of natural gas, this sum will enable the ex-

pansion of the company’s distribution capacity, thereby 

increasing sales in the local market.

The Plan also determines that all projects must 

have a 64% Brazilian produced content, which will gen-

erate orders totalling US$ 20 billion a year, on average, 

for local suppliers. It will also create a requirement for 1 

million direct and indirect job positions in Brazil.

ReCoRD SAleS AnD neT inCoMe 
ReCoRD inCoMe — The changes in the Brazilian ac-

counting principles, introduced by Law no 11,638/07, 

were taken into consideration when calculating Petro-

bras’ 2008 results.

Reflecting the company’s excellent operational, 

economic and financial performance, Petrobras’ net 

income for 2008 set a new record of R$ 33 billion, fully 

53.3% higher than that of the previous year. The con-

solidated operating income came to R$ 46 billion, 14.8% 

higher than the 2007 figure, largely due to the increased 

production volume and higher average prices for oil 

and oil products in domestic and foreign markets.  

11

Of that total, US$ 158.2 billion is related to projects in 

Brazil and US$ 16.2 billion is for activities abroad, mainly 

in Latin America, the United States and western Africa.

The largest portion, equivalent to 59% of the total 

approved for the period, has been allocated to the Ex-

ploration & Production segment, which will receive US$ 

104.6 billion for investment in Brazil and abroad. Of that 

amount, about US$ 28 billion has been earmarked for 

development of the pre-salt layer, with production ex-

pected to attain an average of 219 thousand bpd in 2013. 

The new Plan embraces this new exploration frontier and 

establishes production targets that are even more ag-

gressive than those of the previous plan. The company’s 

average production of oil and natural gas should attain 

3,655 thousand boed in 2013, with 3,414 thousand boed 

being produced in Brazil. 

The Refining, Transportation and Commercializa-

tion (RTC) segment will receive US$ 43.4 billion, equiva-

lent to 25% of total budgeted investment, and will stick 

to its strategy of augmenting refining capacity, in order 

to keep up with the expanding oil production. In ad-

dition, investment will be focused on improving fuel 

quality and increasing the processing of heavy oil. With 

the operational start-up of the Abreu e Lima refinery 

in 2011, of the Rio de Janeiro Petrochemical Complex 

(Comperj) in 2012, and of the first phase of the Premium 

neT inCoMe
(r$ million)

2008

32
,9

88

2007

21
,5

12

2006

25
,9

19

2005
23

,7
25

2004

16
,8

87

buSineSS PlAn 2009-2013
(us$ 174.4 billion)

biofuels (3.2)

2%

Distribution (2.8)

2%

petrochemical (3.0)

2%

corporate (5.6)

3%

G & e (11.8)

7%

rtc (43.4)**

25%

e&p (104.6)*

59%

* us$ 17.0 billion in exploration 
** refininG, transportation anD commercialization

AnnuAl RePoRT 2008
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business strateGy anD performance

The expenses that arose from the renegotiating  

of the employee supplementary pension plan, which af-

fected the 2007 results, were non-recurring and this, to-

gether with exchange rate gains on dollar denominated 

monetary assets, also helped to boost the profit level.

The increase in sales volumes, by 5.5% in the do-

mestic market and by 2% abroad, along with the higher 

average prices for oil and oil products, helped to swell 

the company’s consolidated gross operating revenue to 

R$ 266.5 billion, an increase of 22.1% over the figure for 

2007. Meanwhile, the net operating revenue came to 

R$ 215.1 billion, 26.1% more than in the previous year.

Net revenue in the domestic market grew by 23%, to 

R$ 126.9 billion, mainly due to increases of R$ 3.8 billion 

in revenue from natural gas, R$ 2.9 billion in revenue from 

energy and R$ 17.3 billion in revenue from oil products, 

notably diesel, jet fuel, gasoline, fuel oil and naphtha.

In the face of rising international prices – the av-

erage price of Brent oil increased by 33.7% in relation 

to the 2007 average, to US$ 96.99 – in May, the com-

pany raised the price of gasoline (10%) and diesel (15%), 

which had been unchanged since September 2005. The 

prices of fuel oil, naphtha and jet fuel change in line 

with international market fluctuations, and the aver-

age oil product price in the domestic market reached 

R$ 176.4, up 13.5% in relation to the 2007 average.

ebiTDA — The company's EBITDA reached R$ 57.2 

billion in 2008, 14% higher than the previous year’s fig-

ure, thus providing a solid foundation for Petrobras’ 

planned investments. The ROCE rose by 1 percentage 

point, as a result of the increase in operating income, 

which outweighed the impact of the increased indebt-

edness brought about by the devaluation of the local 

currency (real) and the securing of new financing.

SAleS — Petrobras’ total sales, including ex-

ports, natural gas and sales abroad, amounted to 

ebiTDA
(r$ million)

2004 2005 2006 2007 2008

36
,7

9
8

4
6,

8
02 5
0,

8
6

4

5
0,

15
6 57

,1
70

The increase in sales volumes, by 5.5%  
in the domestic market and by 2%  

abroad, helped to swell the consolidated  
gross operating revenue, which  

exceeded the 2007 figure by 22.1%

buSineSS MAnAGeMenT & ReSulTS 
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3,374 thousand boed, an increase of 4.2% in relation 

to the 2007 figure. The sales volume in the domes-

tic market, not including electricity, expanded by 

5.5% in 2008. This result was boosted by oil product 

sales, which were up by 1.3%, stimulated by Brazil ’s 

GDP growth, the operations of the country’s diesel-

powered back-up thermoelectric power plants and 

the expansion and increased production of grains 

and sugarcane. Another highlight was the record 

oil exports, amounting to 439 thousand bpd, 24.4% 

higher than the previous year’s volume, due to the 

company’s increased production,

Sales of natural gas in the domestic market rose 

by 20%, in comparison with 2007, to a total of 18,140 

million m3, due to an 8% increase (1 million m3/day) 

in non-thermal gas sales to distributors in the state 

of São Paulo and a 150% increase (8 million m3/day) in 

sales to thermoelectric power plants (UTEs). This de-

mand growth was stimulated by the increased supply 

to the market, largely as a result of expanding produc-

tion from the Manati field, off the coast of Bahia, and 

the operational start-up of the Cabiúnas-Vitória and 

Vitória–Cacimbas gas pipelines.

Moreover, a resolution issued by the CNPE (Na-

tional Energy Policy Board) on December 8, 2007 

allowed the generation of electricity using thermo-

electric power plants, in order to maintain water 

levels in the country’s hydroelectric reservoirs. This 

measure had a direct inf luence on the amount of 

electricity generated by Petrobras, which increased 

by 253%, to 2,025 average MW. Another highlight 

was the start up of supplies from the first block of 

ToTAl SAleS voluMe  
(thousanD boeD)

2004

2,
71

1

2005

2,
8

0
8

2006

3,
05

2

2007

3,
23

9

2008

3,
37

4

oil PRoDuCT SAleS in THe DoMeSTiC  
MARkeT  (thousanD bpD)

2004

1,
6
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2005

1,
6

4
4

2006

1,
67

7

2007

1,
72

5

2008

1,
74

8
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electricity (352 average MW) acquired at energy 

auction (Gov. Leonel Brizola UTE).

inveSTMenT — In 2008, Petrobras’ investments 

established a new milestone, at R$ 53.3 billion, 17.8% 

more than in 2007. The sum was allocated in line with 

the company’s strategy of expanding its operations 

in the oil, oil product, petrochemicals, gas & energy, 

biofuels and distribution markets, and particularly 

the augmenting of its oil and natural gas production 

capacity in Brazil.

Of the total invested, 49.1% was allocated to the Ex-

ploration & Production segment, with the aim of meeting 

the growth targets for oil and natural gas production and 

reserves, set out in the company’s Strategic Plan 2020. A 

total of R$ 4.6 billion was invested in exploration within 

Brazil, contributing towards the replacement of reserves 

and acquisition of deeper knowledge of the reservoirs in 

the pre-salt layer. Petrobras’ consolidated investment 

in exploration, including that of the International area, 

amounted to R$ 6.5 billion for the whole year.

inveSTMenT PRoFile
(r$ million)

 e&p  Downstream  Gas & energy  international  Distribution  others

20052004 2006 2007 2008
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22
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4
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,8

12

1,
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1
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8

6,
13

3

7,
22

211
,9

99

26
,1

96

CoMMeRCiAlizATion in THe DoMeSTiC 
MARkeT

Diesel 

35%

Gasoline

15%

naphtha

7%

kerosene

3%

lpG

10%

fuel oil

4%

natural Gas

15%

others

11%

business strateGy anD performance

buSineSS MAnAGeMenT & ReSulTS 
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The Downstream segment received 22.5% of the 

total investment, which was mainly directed towards 

conversion, expanding the capacity of refineries and en-

suring that quality standards are met, in harmony with 

the Strategic Plan. The highlight in the petrochemicals 

segment, an area in which Petrobras has been expand-

ing its activities in Brazil and the rest of South America, 

is the construction of the Rio de Janeiro Petrochemical 

Complex (Comperj), with the strategic objective of pro-

ducing large quantities of propylene, ethylene and aro-

matic raw materials from the heavy oil extracted from 

the Campos Basin, so as to be able to reduce imports of 

oil products, such as naphtha.

The Gas & Energy segment accounted for 13.5% 

of all investment, a 49.9% increase in relation to 2007. 

The resources were mainly used to extend the pipeline 

network, notably the Urucu-Coari-Manaus, Cabiúnas-

Vitória and Cacimbas-Catu gas pipelines, and the con-

struction of LNG regasification terminals, at Pecém 

(Ceará), and on the Guanabara Bay (Rio de Janeiro), in 

order to help attain the natural gas and electricity sales 

volumes set out in the Strategic Plan.

In 2008, Petrobras set up a fully-owned subsidiary, 

Petrobras Biocombustível S.A., for the development of 

ethanol and biodiesel production, as well as for that of 

other products and related activities, thereby advancing 

15

Worker in the Guamaré 
industrial complex

In 2008, Petrobras’  
investments saw an increase 

of 17.8% in relation to the 
2007 figure, attaining the  

historical milestone  
of R$ 53.3 billion

AnnuAl RePoRT 2008
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its commitment towards sustainable development, allied 

with social and environmental responsibility, and rein-

forcing its vision as an integrated energy company. Petro-

bras aims to become the leader in domestic biodiesel 

production and to expand its participation in the ethanol 

business, in order to serve the Brazilian market, but also 

with a view to the international market, given the impor-

tance of biofuels in the world geopolitical scenario.

With the objective of holding onto its leadership of the 

Brazilian market and making the Petrobras brand the fa-

vourite among consumers, the company allocated 1.1% of 

its total investment to Distribution, with the largest por-

tion going to projects related to the automotive market. In 

accordance with the Strategic Plan, resources were invest-

ed in the expansion, modernization and maintenance of 

the retail infrastructure for oil product distribution, so as 

SOCIAL AND ENVIRONMENTAL  
RESPONSIBILITY
petrobras maintains its commitment to excellence in social and environmental responsibility. Despite the significant 
expansion of its operations in recent years, the volume of oil and oil product spillages into the environment, at 436 m3 in 
2008, was only slightly greater than that recorded in 2007 (386 m3). this volume is well below the company’s tolerable 
limit, of 694 m3. meanwhile, the frequency rate of injuries involving time off Work, covering the company’s own 
employees and those of its contractors, declined from 0.76, in 2007, to 0.59, in 2008.

to ensure the best possible level of assistance and delivery 

of high quality products and services, and bring about an 

increase in the company’s market share.

Petrobras’ international activities were allocated 

11.5% of the total investment, which was mainly direct-

ed into expanding its refining and distribution abroad, 

and thereby consolidating the company’s presence in 

the international market. Completion of the acquisi-

tion of an 87.5% stake in the Nansei Sekiyu refinery, in 

Okinawa, Japan, marking the company’s entry into re-

fining in Asia, has made an important contribution to 

its strategic positioning. Pushing ahead with the con-

solidation of Petrobras’ presence in the Latin American 

fuel distribution segment, an agreement was signed for 

the company’s acquisition of ExxonMobil’s equity stake 

in Esso Chile Petrolera. ■

the company aims to become the leader in domestic 
biodiesel production and expand its participation in the 
ethanol business, in order to serve the brazilian market

business strateGy anD performance

buSineSS MAnAGeMenT & ReSulTS 
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Strategy for Integrated Growth up to 2020

E&P Downstream 
(RTC) Distribution Gas & Energy Petrochemicals Biofuels

expand operations in target markets for oil, oil products, petrochemicals, gas and energy,  
biofuels and distribution and to be recognized as a model integrated energy company

Integrated 
Growth Profitability Social and Environmental 

Responsibility

expand integrated  
petrochemicals  
operations while  

capturing synergies 
within petrobras

consolidate leadership  
in the brazilian natural 

gas market while  
establishing an  

international presence 
and increase domestic 
electricity generation 

business

capture value added 
through expansion  

of integrated  
operations in refining, 

commercialization,  
logistics & distribution 

with a focus on  
the atlantic basin  

and far east

to have a global  
presence in the biofuels 

business with  
participation in the 

biodiesel and ethanol 
businesses

COmmITmEnT TO SuSTAInABlE DEVElOPmEnT 

Grow oil and  
gas production in a 
sustainable manner,  

and become one of the 
five largest oil producers 

in the world

operational, management, energy efficiency, human resources and technological excellence

AnnuAl RePoRT 2008
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BOVESPA  
SHAREHOLDER 
BASE INCREASES  
BY 80%

SToCk MARkeT PeRFoRMAnCe

The world’s stock markets were marked by uncertainty  
and growing risk aversion on the part of economic  
players during the course of 2008. The deepening  
of the u.S. mortgage crisis, the ensuing losses recorded  
by international financial institutions and the expectation 
of lower economic growth rates around the world all helped 
to fuel the worldwide deterioration in consumer and 
investor expectations. »

buSineSS MAnAGeMenT & ReSulTS 
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One of the consequences for Petrobras of the worsen-

ing of the global economic and financial scenario was 

the reversal of the upward trend in oil prices, which 

reacted in the same way as the other commodity 

prices. In the light of the predictions of reduced global 

economic growth, the price of oil fell sharply in the 

second half of the year, to close 2008 at US$ 41.76 a 

barrel, down from US$ 93.89 a barrel at the end of 

2007, representing a 56% drop. 

The climate of uncertainty provoked consider-

able stock market volatility and, in spite of fore-

casts that the developed economies would bear the 

brunt of the crisis, the stock markets found them-

selves subject to profit taking. Following successive 

annual gains, the negative outlook led, in 2008, to 

heavy falls in the market capitalization of compa-

nies in a variety of different segments, revealing 

that this was a general trend, and not directed at 

any specific sector.

Despite the good results achieved by the different 

segments of the company, the positive news on the 

operational front, with various discoveries of oil and 

gas, and the healthy cash generation and record an-

nual profit, Petrobras’ shares and ADRs were also hit by 

stock market profit taking.

19

The company’s common (PETR3) and preferred 

(PETR4) shares, traded at the São Paulo Stock Exchange 

(Bovespa), lost 48% of their value during the year. At the 

New York Stock Exchange (NYSE), where the compa-

ny’s common (PBR) and preferred (PBR/A) receipts are 

traded, the loss was 57%. The difference between the 

losses in these two markets was basically linked to the 

exchange rate, which saw a significant devaluation of 

the real against the dollar during the year.

CoMPARiSon oF AnnuAl yielDS:  
PeTRobRAS (PeTR4) vs iboveSPA
presuminG reinvestment of DiviDenDs
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stock market performance
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The falling values of the shares and ADRs were ac-

companied by an increase in the financial trading vol-

umes, in both the Brazilian and U.S. markets. 

Whereas in 2003, the daily trading volumes at the 

NYSE and the Bovespa amounted to approximately 

US$ 60 million, in 2008 it was close to US$ 2 billion. 

The increase in the NYSE trading volume confirms that 

the company has attained a high and growing level of 

liquidity in the world’s principal market, the capacity 

to secure funding and the potential for its securities to 

appreciate in value, even in an unstable scenario where 

credit is restricted. During 2008, the shares and ADRs 

of Petrobras were the most heavily traded stocks, both 

at the Bovespa and at the NYSE.

exPAnDinG THe SHAReHolDeR bASe 
On March 24, 2008, approval was given at an Extraor-

dinary General Meeting of the shareholders for the 

splitting of the shares representing the capital stock 

of Petrobras. On April 25th, a new share of the same 

type was granted for every existing share issued by 

the company. The same proportion was adhered to in 

the case of the ADRs traded in the U.S. market. As a 

result, the same ratio was maintained, of two shares 

for every ADR. 

One of the main objectives of this stock split was to 

increase the liquidity of these securities and of Petro-

bras’ shareholder base as a whole. Despite the climate 

of uncertainty, the company’s shareholder base at the 

Bovespa grew by 80% during the year, from 190,952 in 

2007 to 344,179 at the end of 2008. Adding to this the 

number holding Petrobras stock through investment 

funds (443,209), those who have invested in Petrobras 

through their FGTS (length of service indemnity fund) 

resources (100,426) and the holders of ADRs (around 82 

thousand), the total number of investors holding secu-

rities linked to the company had reached almost 1 mil-

lion by the end of the year.

During 2008, the company paid out a gross dividend 

of R$ 1.5360 per common or preferred share, in relation 

to the 2007 financial year. The total amount paid out 

came to  R$ 6.7 billion. ■

 common shares  preferred shares source: bloomberG
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trading at the são paulo stock exchange (bovespa)

21

even in a climate of instability and credit restriction,  
petrobras’ shares and aDrs were the most heavily  
traded stocks at the Bovespa and the nYSE in 2008

 petr3  petr4 source: bloomberG
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CREDIBILITY AND 
TRANSPARENCY

CoRPoRATe GoveRnAnCe

petrobras adopts the best corporate governance practices 
and has all the skills to make full use of the most 
advanced business management tools. as a publicly  
listed company, it is subject to the regulations of the  
cvm (brazilian securities commission) and the bovespa 
(são paulo stock exchange). »

buSineSS MAnAGeMenT & ReSulTS 
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Internationally, Petrobras complies with the regula-

tions of the Securities & Exchange Commission (SEC) 

and the New York Stock Exchange (NYSE), in the U.S.A.; 

of the Madrid Stock Exchange’s Latin America Securi-

ties Market (Latibex), in Spain; and of the Buenos Aires 

Stock Exchange and the CNV (Argentinean Securities 

Commission), in Argentina.

In addition to continually refining its corporate 

governance practices, the company adopts manage-

ment procedures that are compatible with the rules 

of the markets in which it operates, thereby ensur-

ing that international standards of transparency are 

met. This reinforces its credibility in the market and 

enhances the relationship with its stakeholders: the 

shareholders, investors, customers, suppliers, employ-

ees and society in general.

Principal among the instruments that are in place 

to ensure good corporate governance are the company’s 

Code of Practice and Code of Ethics. The Code of Prac-

tice has been adopted by Petrobras in order to avoid 

conflicts of interest, and it addresses internal policies 

such as the Policy for Disclosure of Material Informa-

tion and the Policy on Securities Trading. These policies 

relate to the use of confidential information and the 

conduct of Petrobras’ senior management.

The Code of Ethics, meanwhile, clearly defines the 

ethical principles that govern the actions of the Petro-

bras system, which are: respect for life, integrity, truth, 

honesty, justice, fairness, institutional loyalty, respon-

sibility, merit, transparency, legality and impersonality. 

It represents, therefore, a public commitment by the 

company to put these principles into practice.

The Petrobras Ethics Committee, appointed by the 

Executive Board, took up its duties in 2008. The com-

mittee is directly linked to the CEO and was set up for 

the purpose of handling the question of ethics within 

voTinG CAPiTAl - CoMMon SToCk

other individuals or legal entities

8.5%

foreign investors (cmn resolution  nº 2,689)

3.6%

fmp - fGts petrobras

3.7%

level 3 aDrs

26.6%

bnDespar

1.9%

federal government

55.7%

non-voTinG CAPiTAl - PReFeRReD SToCk

level 3 aDrs and rule 144-a

33.4%

other individuals or legal entities

37.5%

foreign investors (cmn resolution  nº 2,689)

13.6%

bnDespar

8.5%
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the company and serving as a forum for discussion, 

while enhancing the formal, official nature of Petro-

bras’ Ethics Management System.

In 2008, the Corporate Governance Committee con-

tinued its activities of examining and monitoring the 

legislation and other pertinent regulations and analyz-

ing the appropriateness and application of the instru-

ments of governance adopted at the company.

In compliance with the requirements of the Sar-

banes-Oxley Act (SOX), Petrobras has disclosed on the 

SEC’s Form 20-F that one of the nine members of the 

Board of Directors, elected at the AGM held on April 4, 

2008, is a financial specialist.

inTeRnAl ConTRolS 
Petrobras completed the 2007 Certification of its Inter-

nal Controls, in response to SOX Section 404. The con-

solidated financial reports of Petrobras and PIFCo for 

the 2007 financial year were certified and filed in 2008, 

without any reservations on the part of the independent 

auditors, as was also the case for 2006.

With an eye on the preparations for the 2008 cer-

tification process, which will be finalized in 2009, the 

Internal Control area continued to advise the manage-

ments of the companies within the scope of the certifi-

cation, who successfully completed the self-evaluation 

of their internal controls. The tests that are being car-

ried out by the Internal Auditors, who are linked to the 

Board of Directors, are in their final phase.

The company endeavors to adopt the world’s best 

internal control practices, including the integrated 

management of controls at the entity and process level; 

constant analysis and revision of the mapping of pro-

cess risks; the gradual extension of essential controls 

to all the company’s units; and the development of on-

going management training programs on the concepts 

and standard tools for mapping processes and evaluat-

ing the risks and controls. ■

The Petrobras Ethics Committee, which took  
up its duties in 2008, was appointed by the  
Executive Board for the purpose of handling  

the question of ethics within the company  
and serving as a forum for discussion

corporate Governance
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CORPORATE GOVERNANCE STRUCTURE
petrobras’ corporate Governance structure comprises the board of Directors and its advisory committees, the executive board, the fiscal 
council, internal auditing, the ombudsman, the business committee and the management committees.

board of Directors
an independent collegial body with powers and responsibilities laid down in the law and in the company’s by-laws, whose main duties 
are to define the company’s strategic guidelines and supervise the actions of the executive board. the board has nine members, elected 
at an ordinary General meeting of the shareholders for a term of one year, with the possibility of reelection. seven of the board members 
represent the controlling shareholder; one represents the minority shareholders of common stock; and one represents the holders of pre-
ferred stock.

executive board
this is the body that runs the business, in line with the mission, objectives, strategies and guidelines defined by the board of Directors. 
the executive board comprises a ceo and six directors chosen by the board of Directors to serve a term of three years, with the possibil-
ity of reelection. they may be removed from their posts at any time. only the ceo is also a member of the board of Directors, but he or 
she may not preside over that body.

Fiscal Council
a permanent body, independent of the company’s management, as laid down in brazilian corporate law, the fiscal council comprises 
five members, serving a term of one year, with the possibility of reelection. one of the members represents the minority shareholders; 
another represents the holders of preferred stock; and three act in the name of the federal government – one of them being appointed by 
the finance minister, as the representative of the national treasury. it is incumbent on the fiscal council to represent the shareholders in 
a supervisory capacity, monitoring the actions of the company’s management and verifying the compliance with their legal and statutory 
obligations, as well as defending the interests of the company and its shareholders.

Auditing
the internal auditors plan, perform and evaluate the internal auditing procedures and assist the senior management and bodies responsible 
for exercising external control. the company also has outside auditors, appointed by the board of Directors, who act under restrictions as to 
the consulting services they may provide. it is mandatory that the outside auditors be changed every five years, on a rotation basis.

ombudsman
the office of the ombudsman, which is directly linked to the board of Directors, plans, guides, coordinates and evaluates activities aimed 
at gathering the opinions, suggestions, criticism, complaints and accusations of stakeholders, and arranges for investigations to be car-
ried out and appropriate steps to be taken. in compliance with the requirements of the sarbanes-oxley law, this office also serves as a 
channel for receiving and dealing with accusations regarding accounting, internal control and auditing issues, including confidential and 
anonymous tip-offs from employees.

board Advisory Committees
there are three advisory committees: for auditing; environment; and remuneration and succession. their members are also members of 
the board of Directors and they assist that body in fulfilling its responsibilities in regard to the guidance and directing of the company.

Audit Committee 
in full compliance with the requirements of the sarbanes-oxley act, this committee comprises three independent members of the board 
of Directors and its chairperson has to be a financial specialist – as defined by the sec. the committee’s function is to analyze questions 
regarding the integrity of the company’s us Gaap financial reports and the effectiveness of its internal controls, as well as supervising 
petrobras’ outside and internal auditors.

business Committee 
this committee is a forum for integration, seeking to promote the alignment of business development, management of the company and 
the guidelines of the strategic plan, in support of the senior management’s decision making process.

Management Committees 
these are forums for delving deeper into issues that are to be presented to the business committee, with which they liaise. such integra-
tion also exists between the management committees themselves and in their relations with the board advisory committees.

the company currently has the following management committees: exploration & production; Downstream; Gas & energy; human re-
sources; health, safety & environment; organization and management analysis; information technology; internal controls; risk; petro-
bras technology; social and environmental responsibility; and marketing & brands.
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Petrobras Organizational Structure

the petrobras organization model, approved by the board of Directors in october 2000, is being fine tuned in alignment with the strategic plan. changes in the 
company’s organizational structure in 2008 led to the implementation of a new organizational and administrative model at certain units and the creation of the 
pre-salt executive management section, under the aegis of the exploration & production business area.

in the financial area, the petrobras financial operations center was set up, to centralize the execution of financial, accounting and taxation transactions. all 
biofuel activities have been transferred to a new fully-owned subsidiary, petrobras biocombustível s.a. in addition, telecommunications activities continued to be 
transferred to the services area, with the creation of the information & communications technology executive management section. furthermore, restructuring 
projects were approved for units abroad that are linked to the international business area.

corporate Governance
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RISk CONTROL 
ALIGNED wITH 
GROwTH TARGETS

RiSk MAnAGeMenT

Petrobras’ results are affected by market variables, such  
as oil and oil product prices, local and foreign interest 
rates, exchange rates and other kinds of risk that are 
inherent to the business segments in which the company 
operates. The risks are managed in alignment with the 
company’s corporate objectives and targets. »
AnnuAl RePoRT 2008
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The company’s entire integrated risk management 

structure – comprising policies and guidelines hand-

ed down by the senior management and the Risk 

Management Committee and Petrobras’ risk iden-

tification, quantification, response and control sys-

tems – is in a state of constant evolution, in line with 

the most advanced corporate governance practices, 

seeking to achieve a balance between risk tolerance 

and the growth and profitability targets set out in 

the Business Plan.

MARkeT RiSk 
In managing the oil and oil product market risks, 

using the regular and systematic assessment of the 

consolidated net exposure to price risk, the com-

pany restricts its derivative operations to specific 

short-term transactions, involving a period of up to 

six months. In this way, it uses futures, swaps and 

options to safeguard the results of certain physical 

operations, within the limits of specific guidelines 

for the management of commodity risk. Similarly, in 

regard to its exposure to interest and currency ex-

change rates, Petrobras considers its cash, debt and 

commercial transaction positions when quantifying 

its net exposure and possible hedging in the deriva-

tives market.

Petrobras adopts a restrictive risk management 

policy, when it comes to the use of derivatives, which 

is limited exclusively to strictly controled hedging 

operations.

CReDiT RiSk
The company’s policy regarding the concession and re-

vision of credits to its customers follows the principles 

of the Sarbanes-Oxley Act (SOX). Following analysis, 

the credits are approved according to the area of re-

sponsibility, which includes the credit committees and 

the financial and commercial directors of the custom-

er’s contact area.

 Control of credit utilization by customers, in Bra-

zil and abroad, has been centralized and extended to 

the company’s subsidiaries Petrobras International 

Finance Company (PifCo), Petrobras Finance Limited 

(PFL), Petrobras Singapore Private Limited (PSPL) 

and Petrobras International Braspetro B.V. (PIB BV), 

in Rotterdam.

The processes for the concession and control of 

credit are constantly being refined, in order to improve 

support to the sustainable growth of the company’s 

commercial activities, especially those abroad, as well 

as to develop closer ties with customers and use credit 

as a commercial tool.

oil RiSk AnD oPeRATionAl RiSk inSuRAnCe
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Due to the present world crisis, the company is even 

more cautious about conceding credit to its customers, 

with a view to keeping default at an extremely low level.

inSuRAnCe
The final Premium on Petrobras’ principal insurance 

policies (covering operational risk and petroleum risk) 

increased by 7%, in absolute terms, in 2008, to a total of 

US$ 27.9 million. Since the value of the insured assets 

increased by 28%, to US$ 61.3 billion, this represented a 

relative premium reduction of around 17%.

Petrobras’ policy in regard to the insurance mar-

ket, both in Brazil and abroad, is to always disclose 

its risk management practices and to communicate, 

promptly and openly, any material information relat-

ing to claims.

The company bears a significant portion of the 

risk, with insurance exemptions running as high as 

US$ 50 million. Petrobras does not insure against lost 

profits, nor does it insure its wellhead controls or its 

Brazilian pipeline network. Platforms, refineries and 

other installations are covered by operational risk and 

petroleum risk insurance.

Projects and installations under construction, 

where the maximum likely damages could exceed  

US$ 50 million, are covered against engineering risks 

under policies taken out by the company or the contrac-

tor. The movement of cargoes is covered by transporta-

tion insurance policies, while the vessels are covered by 

hull and machinery insurance. Civil liability and envi-

ronmental risks are also covered. For insurance pur-

poses, the company’s assets are valued at replacement 

cost. Based on an assessment of the maximum likely 

damage at each installation, the indemnity ceiling un-

der the operational risk policy has been fixed at US$ 800 

million. The indemnity ceiling under the petroleum risk 

policy is set at US$ 1.1 billion, representing the cost of 

replacing the most expensive of Petrobras’ platforms.

Most of the company’s risk is reinsured in the inter-

national market. Many of the activities abroad are in-

sured or reinsured through the Bear Insurance Co. Ltd., 

an exclusive Petrobras insurer, based in Bermuda. ■

petrobras’ policy with regard to the insurance market  
is to always disclose its risk management practices  
and to communicate promptly and openly any  
material information regarding claims

AnnuAl RePoRT 2008



eixo30

PLAN FOR  
SECURING  
FUNDING IS  
SUCCESSFUL

FinAnCinG

in 2008, there was considerable volatility in the financial 
markets, particularly in the second half of the year, when 
the effects of the u.S. mortgage crisis spread through the 
world economy. the fallout from that crisis hit the financial 
sector very hard and spilled over into the real economy, 
through drastically reduced access to credit and high  
cost of new transactions. »
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Nevertheless, Petrobras successfully pushed through 

its planned funding for 2008 and adopted a strat-

egy of looking out for opportunities, over the course 

of the year, to access the market at moments when 

the volatility and costs were at their lowest levels. In 

January 2008, Petrobras International Finance Com-

pany (PIFCo), a fully-owned subsidiary of Petrobras, 

reopened a securities offering in the international 

capital markets, at a coupon rate of 5.875% and ma-

turity in March 2018, for the sum of US$ 750 million, 

offering a return on investment of 5.86% p.a.. This 

issue was considered to be an outstanding success, 

representing the lowest historical cost to a Brazilian 

company in the market for dollar denominated debt 

instruments, and was taken up by more than 60 in-

vestors, most of whom specialize in the fixed income 

market for investment grade companies.

The company raised R$ 400 million in the domes-

tic market, through a private issue of CRIs (Certificate 

of Real Estate Receivables), which were fully taken up 

by financial institutions. These funds were channeled 

into two different projects: extending the dry dock in 

Rio Grande do Sul, to augment the capacity for con-

structing or repairing platforms, and the construction 

of a new administrative office in Vitória. In spite of the 

tight capital market, this financing was obtained at 

an attractive cost, with repayment extending up to 15 

years. Approximately R$ 300 million will be required to 

finish off the building in Vitória, and Petrobras intends 

to raise this sum in the capital market, depending on 

the prevailing conditions.

In the banking market, 2008 was also marked by 

Petrobras’ return to raising funds regularly in the 

domestic market, spurred by the limited credit avail-

able in the international markets and the Brazilian 

banking system’s more f lexible limits on lending to 

the company. Contracts were signed for real denomi-

nated borrowing amounting to the equivalent of US$ 

2.86 billion. Lines of credit totaling US$ 580 million 

were also obtained in the international banking 

markets. The key, in both cases, was the meeting of 

the company’s strategic objectives and the securing 

of the cash resources for its activities. And this was 

achieved at competitive prices, given the market con-

text brought about by the international crisis.

Under its Export Credit Agency (ECA) financing, 

Petrobras raised a total of US$ 1.5 billion, through 

PNBV. Of that amount, US$ 200 million was provided 

by the banks BNP Paribas (France), Sumitomo (Japan) 

and BBVA (Spain), with credit insurance provided by 

Sace, the Italian ECA; around US$ 800 million came 

from the Japanese banks  Sumitomo, Mizuho and To-

kyo Mitsubishi, with credit insurance provided by the 

Japanese ECA, Nexi; and US$ 500 million was financed 

directly by EDC, of Canada.

Bank guarantees amounting to US$ 10.3 billion, 

52.1% higher than in the previous year, were obtained 

in the domestic and international markets, in support 

of the company’s activities.

FinAnCinG AnD STRuCTuReD loAnS 
In the Gas & Energy segment, the Brazilian Develop-

ment Bank (BNDES) disbursed US$ 750 million in funds 

provided by the China Development Bank, through an 

on-lending transaction, for the Gasene (Southeast-

Northeast gas pipeline interconnection) project. In Feb-

ruary, the bridging loans provided by the BNDES were 

settled using a long-term facility extended by that same 

institution in December 2007.

The Companhia Mexilhão do Brasil (CMB), a spe-

cial purpose company (SPC), signed a contract with 

the BNDES for financing amounting to R$ 528 million, 
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financinG

which has already been drawn down, for the construc-

tion of the Mexilhão 1 Platform (PMXL-1), which is to 

be operated by Petrobras. This financing is valid for the 

duration of the platform construction phase, and may 

subsequently be replaced by a long-term facility.

The BNDES also disbursed the sum of R$ 1.03 bil-

lion, over the course of 2008, in relation to a R$ 2.49 bil-

lion long-term financing contract signed in December 

2007, for the Urucu-Coari-Manaus Project.

The first steps were taken for the financial align-

ment of certain projects, including the Belém Project, 

the CBIO Itarumã Project, the Comperj Utilities Center 

and the Port of Suape. with a view to structuring the 

securing of future funding over the course of the 2009 

financial year. ■

Petrobras adopted a strategy of looking out  
for opportunities, over the course of the year,  

to access the market at moments when the  
volatility and costs were at their lowest levels

construction work on a stretch of the urucu-
coari-manaus gas pipeline, in the amazon
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HUMAN CAPITAL  
IS OF STRATEGIC  
IMPORTANCE  
TO PETROBRAS

HuMAn ReSouRCeS

Heavy investment in training and development, the 
admission of new employees and a concern over 
sustainability distinguished the work of the human 
resources area in 2008. external recognition of these 
efforts was demonstrated by the awards received. »
AnnuAl RePoRT 2008
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For the fourth year running, Petrobras was chosen as the 

“Young Person’s Dream Company” in a survey carried out 

by Companhia de Talentos. According to the survey, the 

professional desires and expectations of the young are 

focused on factors such as good pay and benefits, work in-

frastructure, professional growth, reputation in the mar-

ket, investment in courses, and training. Petrobras also 

won the RH 2008 “Top Of Mind” award, in the category 

Program for Retaining Talent. The prize is awarded to 

companies in recognition of the excellence acknowledged 

by professionals in a given field. And for the third consec-

utive year, Petrobras was considered to be the benchmark 

in the “Development of Human Capital”, in the assess-

ment of the Dow Jones Sustainability Indexes (DJSI).

STAFF nuMbeRS
In order to keep up with the company’s expansion and 

meet the goals defined under the Business Plan 2009-

2013, Petrobras held three public selection processes in 

2008, one of which registered a record number of enroll-

ments: 451,712 candidates competing for 2,611 places at 

various locations in Brazil. The company ended the year 

with 55,199 employees, 5,565 of whom had been taken on 

during the year. Considering the entire Petrobras system, 

including subsidiaries and affiliates and the units abroad, 

the total number came to 74,240 permanent employees.

human resources

STAFF - PeTRobRAS SySTeM
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STAFF - PARenT CoMPAny

financial area

1,580

research

2,012

corporate section

2,150

on assignment

2,262

exploration & production

23,033

services

8,689

Downstream

12,586

Gas & energy

905

international area

563

trainees

1,419

STAFF - PeTRobRAS AbRoAD

argentina

4,812

bolivia

456

colombia

319

uruguay
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usa

251

paraguay

226

Japan
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venezuela
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angola

41

nigeria
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mexico
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libya
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turkey
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chile

4
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HeAlTH CARe
During 2008, the 21 thousand establishments accred-

ited under the Multidisciplinary Health Care Scheme 

(AMS) made a total of 121 thousand attendances of 

employees, their dependents and retirees who are 

beneficiaries of the scheme, at a total cost to the 

company of R$ 599 million, including appointments, 

examinations and internments.

eDuCATionAl beneFiTS 
Petrobras adjusted the table of educational benefits in 

2008 and revised the percentages for Educational As-

sistance reimbursements, in relation to kindergarten, 

basic and secondary education costs. The company 

invested R$ 130.6 million in these benefits, assisting 

29,880 children of 21,627 employees.

ColleCTive lAboR AGReeMenT 
Following negotiations with the labor unions, Petrobras 

ratified the economic clauses of the 2008 Collective La-

bor Agreement. The pay scales were corrected by 6.17% 

(IPCA inflation index), the Minimum Pay Per Level and 

Regime was adjusted by 9.89%, and there was a gratuity 

payment, equivalent to one month’s remuneration. The 

social clauses of the 2007 Collective Labor Agreement, 

which are valid for two years, were maintained.

STAFF - SubSiDiARieS

 petrobras Distribuidora/liquigás
 transpetro

6,930
4,402

832 102

  refap
  petroquisa

PeTRobRAS HeAlTH CARe SCHeMe 
beneFiCiARieS vs neT CoST
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ReMuneRATion PoliCy 
In addition to the employees’ fixed pay, bonuses and 

other extras, as well as payroll taxes, Petrobras takes 

into consideration as a personnel cost its spending on 

benefits such as the supplementary pension scheme, 

Multidisciplinary Health Care Scheme (AMS) and 

educational allowances.

The cost of personnel in 2008 came to a total of 

R$ 9.9 billion, an increase of 14% over the previous 

year’s figure. In addition to the pay rise and 10% in-

crease in permanent staff, another contributory factor 

was the natural payroll growth due to annual adjust-

ments and individual career progression. Taking into 

consideration the entire Petrobras system, including 

subsidiaries, affiliates and units abroad, the personnel 

cost amounted to R$ 12.9 billion.

In 2008, the employee profit sharing scheme paid 

out a total of R$ 1 billion to all Petrobras’ employees 

in Brazil, in two installments, one in January and the 

other in August, in relation to the results for the 2007 

financial year.

CoRPoRATe enviRonMenT  
Every year, Petrobras conducts a study of its Corporate 

Environment, in which the employees are able to express 

their opinions and expectations regarding the company 

and suggest improvements that could be made in the 

working conditions and employee-company relations. 

In 2008, the survey registered a three percentage point 

decline in the ISE (Index of Employee Satisfaction) at 

the parent company, from 69% to 66%. Meanwhile, the 

NCE (Employee Commitment Level) registered a four 

percentage point drop, from 77% to 73%. The survey was 

carried out over the period December 2008 to January 

2009, in a scenario of world economic uncertainty and, 

at Petrobras, in a context of stricter capital discipline.

Petrobras held 
three public 

selection  
processes in 

2008, one  
of which  

registered  
the record 

number  
of 451,712 
candidates

HuMAn ReSouRCeS DeveloPMenT
Once again, the action of the HR area was underpinned 

by the development of the company’s human resources, 

backed by total investment of R$ 219.1 million, which 

saw staff members occupying 190,923 places on a vari-

ety of courses. The average annual number of training 

hours per employee in 2008 was 103 hours, compared 

to an average of 30 hours for companies in the U.S.A. 

and Asia, 36 hours in Europe and 37.5 hours in Brazil, 

according to studies by the American Society for Train-

ing and Development and the Brazilian Association for 

Training and Development (ABTD).

Many of these courses are held at the Petrobras 

University. In 2008, a new building was inaugurated 

at the Petrobras University campus in Rio de Janeiro. 

It was built according to the latest concepts of sus-

tainability and contains 107 classrooms, including 

iSe & nCe – PARenT CoMPAny
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nine specialized laboratories and 25 for IT, as well as 

35 distance learning booths and 27 rooms for peda-

gogical orientation.

The National Education Council, in a move that 

confirms the excellence of the Petrobras University, has 

approved the accrediting of the Petrobras Corporate 

Educational System to offer specialized lato sensu post-

graduate courses in Oil & Natural Gas Engineering, 

Oil & Natural Gas Geophysics, and Oil & Natural Gas 

Processing. As a result, the Petrobras University is now 

officially recognized by the Ministry of Education, and 

the diplomas awarded for those three courses have the 

same validity as those of any Brazilian university that 

is recognized by the Federal Government.

Among its outside initiatives, the HR area, in part-

nership with the Dom Cabral Foundation, developed a 

methodology for preparing globally responsible lead-

ers, based on the principles of the UN Global Compact, 

which was presented at a General Meeting of the Glob-

ally Responsible Leadership Initiative Foundation. ■

37

petrobras workers in front of the company’s head office, in rio de Janeiro
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segments

39

Business seGMents  The year 2008 was marked by the company’s exploration 

of the pre-salt layer, laying the foundations for augmenting its oil production in 

the decades to come. The highlight was an important discovery, in an area of 

the Santos Basin that was given the name Iara, of a deposit of oil and natural 

gas with an estimated recoverable volume of between 3 and 4 billion barrels 

of oil equivalent. In the natural gas segment, emphasis was given to increasing 

production, which attained the level of 51.1 million m3/day, 17.8% higher than 

that of the previous year. Investment played an important role, to the benefit of 

the refineries, with the incorporation of new technology, and the biofuels seg-

ment, where the company’s activities were boosted by the setting up, in July, of 

the fully-owned subsidiary Petrobras Biocombustível.
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DIScoverIeS  
guaranTee  
fuTure  
ProDucTIon 

the success of the exploration activities in the pre-salt 
layer of the sedimentary basins off the southern and 
southeastern coast of Brazil was the highlight of 2008.  
and from this, petrobras will build the foundations that  
will sustain the company’s oil production growth over  
the coming decades. »

Business seGMents

exploration and production
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In August, the company discovered a significant depos-

it of light oil and natural gas in the area named Iara (in 

block BM-S-11), within the Santos Basin, which has a re-

coverable volume estimated at between 3 and 4 billion 

barrels of oil equivalent (boe). The discovery was made 

through drilling well 1-RJS-656, approximately 230 km 

offshore from the city of Rio de Janeiro, in 2,230 meters 

of water. The new area follows the 2006 discovery in the 

Tupi area, within the same block, whose estimated re-

coverable volume, of between 5 and 8 billion boe, was 

announced in November 2007. Petrobras has a 65% 

stake in this concession, along with partners BG Group 

and Galp Energia, with 25% and 10%, respectively.

The company has also detected the presence of 

light oil (28º API) in the pre-salt layer of the area called 

Guará, also within the Santos Basin. The reservoir is lo-

cated in block BM-S-9, operated by Petrobras (45%), in 

partnership with the BG Group (30%) and Repsol YPF 

(25%). And the company also announced, in 2008, the 

discovery of natural gas and condensate in the Júpiter 

area, located in block BM-S-24, within the same basin, 

which is operated by Petrobras (80%) in partnership 

with Galp Energia (20%). Furthermore, a consortium 

comprising Petrobras (66%), Shell (20%) and Galp En-

ergia (14%) confirmed the presence of oil in the pre-salt 

reservoirs of block BMS-8 (Bem-Te- Vi), in ultra-deep 

waters within the Santos Basin.

Off the coast of Espírito Santo, in the northern part 

of the Campos Basin, two important discoveries were 

made in the pre-salt layer of the Baleia Azul and Ba-

leia Franca fields, within an area called the Parque das 

Baleias. The total recoverable volume is estimated at 

between 1.5 and 2 billion boe (30º API). The estimated 

total volume of the oil in the Parque das Baleias area, 

including reservoirs above and below the salt layer, is 

approximately 3.5 billion boe.
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In September, the start of long-term testing at well 

1-ESS-103A, connected to platform P-34, in the Jubarte 

Field, located in the northern part of the Campos Ba-

sin, marked the start up of production from the pre-salt 

layer off the coast of Espírito Santo.

new operations — During the year, two new plat-

forms started their activities in the Campos Basin. In 

April, the FPSO Cidade do Rio das Ostras started op-

erating in the Badejo Field. This is the company’s first 

platform designed to produce extra-heavy oil, and it has 

a production capacity of 15 thousand bpd and storage 

capacity for 200 thousand barrels of oil. In November, 

the P-53 platform came on-stream in the Marlim Leste 

Field, with a production capacity of 180 thousand bpd 

of oil and 6 million m3/day of natural gas.

In 2008, these two projects, together with in-

creased production from the platforms installed in 

2007 (FPSO Rio de Janeiro, Piranema, FPSO Cidade 

de Vitória, P-52 and P-54), not only offset the natural 

production decline elsewhere, but generated a 3.5% in-

crease in the production of oil and NGL, which reached 

an average of 1,855 thousand bpd.

During the year, a total of 373 wells were drilled and 

completed for production development, 345 of them on-

exploration success rate

59%

49%
55%

50%

39%

23%24%

44%

2004200320022001 2005 2006 2007 2008

shore and 28 offshore. Another 135 wells were drilled 

for exploration, 88 of them onshore and 47 offshore, and 

37 are awaiting evaluation. The company achieved a 

44% exploration success rate.

The average lifting cost, not including the govern-

ment take, was US$ 9.26 per boe, up by 20.3% in rela-

tion to that of the previous year. Adding the govern-

ment take pushes the average cost up to US$ 26.08 boe, 

34.5% more than the figure for 2007. In local currency, 

the average lifting cost was R$ 17.08, 14.8% higher than 

the previous year’s figure. And including the govern-

ment take, the cost was R$ 47.61, an increase of 28.6% 

over that of 2007. This difference between the dollar 

and real cost increases is due to the 6% appreciation 

of the real against the dollar (average rate) during the 

period in question.

natural Gas production
The domestic supply of natural gas has increased sig-

nificantly, due mainly to the augmented capacity of the 

system of distribution, the operational start-up of the 

P-52 and P-54 platforms, in the Roncador field, towards 

the end of 2007, and the new production systems in-

stalled in the Peroá field.

natural gas 
production  

totaled 51.1 
million m3/day, 

an increase  
of 17.8%  

in relation  
to 2007

Business seGMents
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doMestic production of oil,  
condensate and nGl - onshore  
and offshore (depth of water)  
(total production: 1,855 thousand bpd)
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  Natural gas production averaged 51.1 million m3/

day, an increase of 17.8% over the figure for 2007. This 

rate of growth should be maintained in 2009, with the 

operational start-up of the P-53 platform towards the 

end of 2008 and of the P-51 platform early in 2009, as 

well as the continued implementation of projects under 

the Plan to Accelerate Gas Production (Plangás).

oil and Gas discoveries
In addition to the discoveries in the pre-salt layer, 

Petrobras achieved significant success in exploring 

other regions of Brazil.

A deposit of light oil was revealed in a Block BMS-

40 area called Tiro, located in shallow waters of the 

Santos Basin. Testing carried out by Petrobras – the 

exclusive concession holder for this block – confirmed 

an estimated production potential of 12 thousand bpd. 

A second discovery of light oil was made in shallow wa-

ters within the Sidon area, in the same block, just 9.3 

kilometers from Tiro. Preliminary data for these two 

areas suggests a recoverable volume of approximately 

150 million boe from this block.

Another discovery was made in the Espírito Santo 

Basin, through well 4-GLF-23-ESS, in the Golfinho field. 

The estimates indicate a recoverable potential of 60 mil-

lion barrels of oil. And in the southern part of the Jequit-

inhonha Basin, the drilling of well 1-BAS-147 confirmed 

the presence of hydrocarbons in reservoirs above the 

salt layer, at a depth of about 3,630 meters. The well is 

located in concession BM-J-3, in which Petrobras (the op-

erator) and StatoilHydro are partners, holding 60% and 

40% stakes, respectively. This block is situated some 74 

kilometers from the coast of the state of Bahia, in 2,354 

meters of water. This discovery suggests considerable po-

tential in that basin, where Petrobras has a 100% stake in 

two other exploratory concessions, BM-J-4 and BM-J-5.

annual report 2008



eixo

The Pre-SalT challenge
the pre-salt layer in the sedimentary basins off the south and southeast coast of brazil extend, heterogeneously, from the 
southern part of the santos basin to the northern section of the campos basin, an area of approximately 800 km in length by 
200 km in width, in deep or ultra-deep waters.

the hub of the pre-salt layer within the santos basin comprises the remaining areas of blocks bm-s-8, bm-s-9, bm-s-10,  
bm-s-11, bm-s-21, bm-s-22 and bm-s-24, and is located about 300 km from the coast of rio de Janeiro and some 350 km 
from the coast of são paulo, in a depth of water that ranges from 1,900 to 2,400 meters.

evaluation plans for all the blocks, with the exception of block bm-s-24 (Júpiter), have been approved by the anp. they 
provide for the drilling of 22 appraisal wells within the area over the next five years, and the performing of seven extended 
well tests (ewt).

in the santos basin pre-salt layer, where petrobras has a total stake of around 60% in the areas allocated, the expectation is 
that oil production will attain the milestone of 1 million bpd  in 2017, a mere 12 years after the parati discovery, made in block 
bm-s-10 in 2005.

pre-salt layer discoveries in the north of the campos basin (parque das baleias), where petrobras has a 100% stake in the al-
locations to date, confirm the potential of the whole extent of the pre-salt layer in brazil’s southern and southeastern basins.

due to its magnitude, and the impact on the company’s various businesses, the santos basin pre-salt hub requires that the 
devising of the development strategies and the planning and execution of the projects be conducted in an integrated manner, 
involving all areas of the company.

to coordinate this complex challenge, in 2008, petrobras set up an executive management section within the exploration & 
production area, devoted to planning and defining the development strategy for this new exploration frontier. moreover, a master 
plan for the integrated development of the pre-salt area (plansal) was drawn up, in order to realize all the potential benefits 
to be derived from long term planning and an integrated vision.

the main objective of plansal is to identify and give priority to a set of strategies that are to be implemented in the affected 
areas, taking into consideration the initial knowledge of the characteristics of the recently discovered oil deposits and the oil 
industry’s situation in brazil, particularly in regard to regulatory and market factors and the supply of critical resources.

Notable among the opportunities created by the development of the pre-salt layer are:

the generation of knowledge, technological programs and partnerships with universities and research institutions, thereby  ›
reinforcing the company’s integration with the brazilian and international technical community;

enhanced employment opportunities, with the development of specialized manpower; ›
new solutions for the company’s units, systems and production centers (equipment and logistics); ›
the development of the industrial base and expansion of business in the engineering, heavy equipment, shipbuilding and  ›
related sectors.
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offshore and onshore areas
In 2008, Petrobras reported to the ANP (National Agen-

cy of Petroleum, Natural Gas and Biofuels) the commer-

cial viability of 18 discoveries, 17 of them onshore and 

one offshore. All the onshore areas were incorporated 

within neighboring fields that were already produc-

ing. Of these, three are located in the Potiguar Basin, 

five are in Sergipe-Alagoas Basin, one is in the Recôn-

cavo region and six are in the Espírito Santo Basin. The 

company also declared the commercial viability of the 

Corruíra field, in the Espírito Santo Basin, and the Mu-

tum field, in the Sergipe-Alagoas Basin. Offshore, the 

commercial viability was declared for a gas field in the 

Camarupim Norte area, which is a continuation of the 

Camarupim field, situated in the northern part of the 

Espírito Santo Basin.

new exploration Blocks 
At the ANP’s tenth bidding round, held in December 2008, 

Petrobras acquired 27 exploration blocks, representing 

50% of the 54 available blocks, covering a total area of 20.3 

thousand km2. The winning bids made by the company 

and its partners amounted to R$ 56.7 million, of which 

Petrobras’ share came to R$ 40 million. The company is the 

operator in 22 of those 27 blocks, having exclusive rights 

in 17 of them, while operating in partnership with other 

companies in the other five. In the remaining 5 blocks, the 

operations are to be carried out by its partners.

With the various acquisitions and areas surrendered 

during 2008, the company’s portfolio of exploratory con-

cessions comprises 265 blocks, covering a total area of 

142.3 thousand km2. In addition, there are another 35 

areas, covering 12.7 thousand km2, where the discover-

ies are under evaluation, giving Petrobras a total explo-

ration area of 155 thousand km2.

proven reserves 
Petrobras’ proven reserves of oil, condensate and natu-

ral gas in Brazil, at the end of 2008, amounted to 14.09 

billion boe, according to ANP/SPE criteria, representing 

a 1.2% increase over the previous year’s volume. During 

2008, a total of 920 million boe was added to the reserves, 

while the production level was 747 million boe, yielding 

a net increase of 173 million boe to the company’s prov-

en reserves. As a result, the Reserve Replacement Index 

remained at 123%, meaning that for every barrel of oil 

p-53 production platform, in the marlim leste field

 reserves
 2008 production 

 new reserves added  
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chanGe in the level of proven reserves  
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equivalent produced during the year, the company add-

ed 1.23 barrels to its reserves. Meanwhile, the reserves/

production ratio declined from 19.6 to 18.9 years.

The appropriation of amounts from existing fields 

during 2008, through projects to augment the recovery 

rate, contributed to this increase in the proven reserves, 

as did new discoveries in exploration blocks that were 

then incorporated within existing production fields. 

The pre-salt layer in the Espírito Santo Basin alone add-

ed another 128 million boe to our proven reserves.

future projects 
The discoveries in the pre-salt layer will receive special 

attention, starting with the extended well test (EWT) 

of the Tupi field, in 2009, using the FPSO BW Cidade 

de São Vicente, a vessel with a production capacity of 

30 thousand bpd.

In 2009, production should begin at four new sys-

tems in the Campos Basin:

Marlim Sul field, Module 2 — Production start-up  ›
of the P-51 platform, the first to be entirely built in 

Brazil. Involving the investment of more than US$ 1 

billion, it has the capacity to produce 180 thousand 

bpd of oil and 6 million m3/day of natural gas;

Marlim Leste field — The FPSO Cidade de Niterói  ›
is scheduled to come into operation, with the 

capacity to produce 100 thousand bpd of oil and 

3.5 million m3/day of natural gas;

Campo de Frade — The FPSO de Frade is scheduled  ›
to come into operation, with the capacity to 

produce 100 thousand bpd of oil and 2.5 million 

m3/day of natural gas. It is operated by Chevron 

and Petrobras has a 30% stake;

Parque das Conchas (comprising the Ostra,  ›
Argonauta and Abalone fields) — The FPSO 

Espírito Santo is scheduled to begin production, 

with the capacity of 100 thousand bpd of oil and 

1.4 million m3/day of natural gas. It is operated by  

Shell and Petrobras has a 35% stake.

The company’s production of natural gas will also grow, 

through a variety of projects for the production of non-

associated gas, three of which are part of Plangás: the 

FPSO Cidade de São Mateus, in the Camarupim field 

(Espírito Santo Basin), with a production capacity of 10 

million m3/day; connection of a well in the Canapu field 

to the FPSO Cidade de Vitória (Espírito Santo Basin), 

with a capacity of 2 million m3/day; and connection of 

a well in the Lagosta field to the Merluza platform (San-

tos Basin), with a capacity of 1.8 million m3/day.

Also in 2009, the production capacity of the com-

pany’s platform in the Manati field, in Bahia, will be 

augmented to 8 million m3/day of natural gas. ■
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TechnologIcal 
aDvanceS BooST 
refInIng

Petrobras’ 11 refineries in Brazil processed 1,765 thousand 
bpd of throughput and produced 1,787 thousand bpd of  
oil products in 2008, using an average of 90.9% of the 
refining capacity. 77.9% of the total volume of oil that  
was processed came from Brazilian fields. »

refininG & coMMercialization
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In July, a program was set up to maximize diesel pro-

duction, by optimizing the operational conditions at 

the refineries. As a result, Petrobras avoided the need to 

import 4.9 million barrels of diesel, yielding a saving of 

around US$ 457 million.

Petrobras has been investing in new refinery units 

and in technological improvements to convert the 

heavy oil produced in Brazil into added-value oil prod-

ucts. This investment was made more necessary by 

the increasing domestic production of heavy oil. The 

retarded coking unit at the Duque de Caxias (Reduc) 

refinery went into production in 2008, to be followed 

by the ones at the Henrique Lage (Revap) and Presi-

dente Getúlio Vargas (Repar) refineries, in 2009 and 

2011, respectively.

These investments will give the company greater 

flexibility in determining the range of oil products that 

are to be produced, according to the level of demand 

and the market prices, and whether to use imported oil, 

which is lighter and can be used to produce higher val-

ue-added products, or to refine the heavy domestic oil.

Import investment was made in 2008 to enhance the 

quality of the oil products. There are projects under way 

to raise the quality of the diesel, at the Henrique Lage 

(Revap), Getúlio Vargas (Repar), Capuava (Recap) and 

Landulpho Alves (RLAM) refineries, and of the gasoline, 

at the Presidente Bernardes (RPBC), Duque de Cax-

ias (Reduc), Gabriel Passos (Regap), Landulpho Alves 

(RLAM), Getúlio Vargas (Repar), Henrique Lage (Revap), 

Capuava (Recap) and Paulínia (Replan) refineries.

During 2008, the projects were completed at the 

Gabriel Passos and Getúlio Vargas refineries to adopt 

HBIO technology, making it possible to add vegetable 

oil to the diesel line, to produce a very pure product. 

The Presidente Bernardes, Henrique Lage, Duque de 

Caxias and Paulínia refineries are also adopting this 

pioneering technology developed by Petrobras, which 

yields benefits in terms of diesel quality and environ-

mental protection.

The company’s capacity to produce propene, a high 

value-added product, has been increased with the 

operational start-up of the propene unit at the Hen-

rique Lage refinery and investment in optimizing the 

process at the Capuava refinery, which raised produc-

tion to 335,921 tons. With the 64,689 tons produced by 

Refap S.A., the total supply amounted to 400,610 tons. 

The propene units at the Gabriel Passos (Regap) and 

Paulínia (Replan) refineries, which are scheduled to 

come on-stream in 2009, will add another 370 thousand 

tons a year to Petrobras’ installed capacity.

Monthly diesel production in 2008  
(additional) (bpd)

July august september october november december

2,
8

62

14
,7

0
4

36
,9

0
9

4
0,

35
4

39
,3

5
3

27
,4

8
0

 oil products demand 
 oil products production

 oil products sales volume

oil products Market 
(thousand bpd)

2004 2005 2006 2007 2008

1,755 1,766

1,821

1,895

1,637 1,644
1,677

1,725
1,748

1,947

1,795
1,764

1,735
1,696

1,787

refining & commercialization

Business seGMents



49

in 2008, petrobras sold 1,748 thousand bpd  
of oil products  in the domestic market, an  
increase of 1.3% in relation to 2007

new undertakinGs
The Northeastern Refinery (Abreu e Lima refinery), in 

the state of Pernambuco, which is expected to become 

fully operational in 2011, will have the capacity to pro-

cess up to 230 thousand bpd of heavy oil and will turn 

out up to 162 thousand bpd of its main product, die-

sel. The refinery will also produce LPG, petrochemical 

naphtha (LAN), fuel oil for ships and petroleum coke.

Of the ground levelling work, 65% has been car-

ried out, and the project execution will be completed in 

2009. The tendering processes for the constructions of 

the processing units and utilities should also be com-

pleted in 2009, while the purchasing of the equipment 

will continue.

preMiuM refinery — Petrobras will build two Pre-

mium refineries, to produce high quality oil products 

with low sulphur content, through the processing of 

acidic heavy oil. Production will be devoted mainly to 

diesel, but these refineries will also turn out LPG, naph-

tha, fuel oil, asphalt and jet fuel. Some of the coke pro-

duced will be used by the units themselves, to generate 

hydrogen and energy.

The Premium I refinery is to be built in the state of 

Maranhão and will process 600 thousand bpd. The op-

erational start-up of the first phase is forecast for 2013, 

and of the second phase, for 2015. The Premium II re-

finery is to be built in the state of Ceará, at the Pecém 

Industrial and Port Complex. It will have a processing 

capacity of 300 thousand bpd and the operational start-

up of the first phase is forecast for 2014, with the second 

phase planned for 2016.

coMMercialization
The increase in domestic oil production, the full use 

of the company’s logistics infrastructure in Brazil and 

abroad, and the seizing of commercial opportunities 

abroad helped Petrobras to achieve excellent sales re-

sults in 2008, in both the Brazilian and foreign markets.

doMestic Market — In 2008, Petrobras sold 1,748 

thousand bpd of oil products in the domestic market, 

an increase of 1.3% in relation to the 2007 figure. The 

company set a new sales record, of 1,779 thousand bpd, 

in October, the month in which the impact on sales of 

the international crisis started to be felt.

The leading products, in terms of sales volume, were 

diesel, gasoline, LPG, naphtha, fuel oil and jet fuel, which 

recorded the largest percentage increase (7.1%), due to the 

robust performance of the Brazilian economy, the appre-

ciation of the local currency and the increased number of 

flights, particularly international ones.
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refining & commercialization

Sales of diesel were up by 6.1%, thus exceeding 

the country’s economic growth rate. Supplies to meet 

the demand of the thermoelectric power plants in the 

early part of the year, together with the growing GDP, 

increased grain and sugarcane harvests and greater in-

vestment in public works were the main factors boost-

ing sales of this product.

Gasoline sales increased by 4.3%, a reflection of the 

almost 60% increase in the flex-fuel vehicle fleet, which 

offset the decline in the gasoline only fleet. However, 

this behavior in the automobile market contributed far 

more towards the significant increase in the consump-

tion of fuel alcohol. What is more, there was a consid-

erable increase in general consumption, reflecting an 

increase in household incomes.

Sales of LPG rose by 3.4%, a result that is linked 

to demographic growth and increased household con-

sumption and industrial use. Sales of fuel oil (exclud-

ing bunker fuel) were down by 9.4%, basically due to 

the product’s replacement by other energy sources. 

Sales of naphtha were also down, by 9%, mainly due to 

stoppages at the petrochemical complexes during the 

course of the year. 

exports vs iMports — Oil exports attained the re-

cord level of 439 thousand bpd in 2008, an increase of 

24.4% in relation to the previous year’s figure. However, 

the duque de caxias refinery (reduc), in rio de Janeiro

oil exports attained the record 
level of 439 thousand bpd in 
2008, an increase of 24.4% in 
relation to the figure for 2007

Business seGMents
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oil product exports fell by 10.7%, to a total of 234 thou-

sand bpd. Oil imports amounted to 373 thousand bpd, 

a reduction of 4.4%, while those of oil products grew by 

33.1%, to a total of 197 thousand bpd.

During the year, the country’s increased eco-

nomic activity was ref lected in the level of foreign 

oil product sales. Despite continued investment in 

its refining infrastructure and increased production, 

Petrobras maintained the profile of a net importer of 

medium distillates (diesel and kerosene) and a net 

exporter of gasoline.

Imports of diesel totaled around 100 thousand 

bpd, an increase of 20.5% in relation to the figure 

for 2007, the principal suppliers being producers in 

the Middle and Far East. Jet fuel imports recorded an 

even more impressive increase, of 92.9%, to a total of 

26.5 thousand bpd.

On the export side, gasoline continued to be the 

leading product, totaling 40 thousand bpd in 2008, 

which was down by 31.4% in comparison with the fig-

ure for 2007. This was basically due to the increase in 

domestic demand and scheduled downtime at some of 

the units at Petrobras’ refineries.

International trading operations involving oil and 

oil products attained an average of 552 thousand bpd, 

which was down by 5.8% in relation to the 2007 figure. 

On the other hand, the consolidation of low sulphur 

bunker fuel trading operations in northwestern Europe 

raised the sales of that product by 51% in 2008.

new products — Petrobras launched the Add 

Cleaner, a fuel oil containing additives that act as 

dispersing agents and detergents. Laboratory com-

bustion testing at the IPT (Technological Research 

Institute), in the state of São Paulo, showed a 68% re-

duction in particle emissions, compared to ordinary 

fuel oil. ■  imports  exports
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agreemenTS anD 
mergerS forge 
allIanceS

petrobras consolidated its presence in the petrochemical 
field, a strategic segment for the diversification of the 
product portfolio that gives the company’s oil and natural 
gas added value. »

petrocheMicals & fertilizers

Business seGMents
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 In June 2008, Petrobras, Petroquisa and Unipar brought 

together under the name Quattor Participações (origi-

nally Sociedade Petroquímica do Sudeste) all the assets 

relating to their investment agreement, representing: 

75% of the total capital of Rio Polímeros, 76.6% of the 

total capital of Suzano Petroquímica, 77.2% of the total 

capital of Petroquímica União, 99.9% of the total capital 

of Polietilenos União, and all the property, rights and 

obligations relating to the operations of the UDQ (Uni-

par Chemical Division).

Quattor Participações became a subsidiary of Uni-

par, which holds 60% of the company’s voting and total 

capital. Petrobras holds the other 40% of the voting and 

total capital of Quattor Participações, which is distrib-

uted between Petrobras and Petroquisa (31.9% and 

8.1%, respectively).

During 2008, Quattor Participações carried out Pub-

lic Offerings (OPAs) for the shares of Quattor Petroquími-

ca (formerly Suzano Petroquímica) and Petroquímica 

União, thereby increasing its stake in those companies. 

These operations led to the curtailment of Quattor Pet-

roquímica’s adherence to the Bovespa Level 2 Corporate 

Governance Practices and the cancellation of Petro-

química União’s registration as a listed company.

At the end of 2008, Quattor Participações held 75% 

of the capital of Rio Polímeros, 99.3% of the capital of 

Quattor Petroquímica, 99.2% of the capital of Petro-

química União and 100% of the capital of Polietilenos 

União, as well as all the property, rights and obligations 

in relation to the UDQ operations.

asset consolidation — On May 30th, the first 

phase was completed of the process of consolidating 

the petrochemical assets relating to the Investment 

Agreement signed on November 30, 2007 by Petro-

bras, Petroquisa, Odebrecht, Norquisa and Braskem 

and amended on May 14, 2008. During this phase, 

Petrobras and Petroquisa transferred to Braskem, 

through the fully-owned subsidiary Grust Holdings 

S.A., their stakes in various petrochemical assets: 

36.5% of the total capital of Copesul; 40% of the to-

tal capital of Ipiranga Química S.A. (IQ) and Ipiranga 

Petroquímica S.A. (IPQ); and 40% of the total capital 

of Petroquímica Paulínia S.A. (PPSA). As a result of 

these operations, and the subsequent cancellation of 

the relevant treasury stock, Petrobras, together with 

Petroquisa, increased their stake in Braskem from 

8.1% to 31% of the voting capital, and from 6.8% to 

23.8% of the total capital.

In alignment with the Investment Agreement and 

the completion of the first phase of the consolidation 

process, Petrobras, Petroquisa, Odebrecht and Norqui-

sa signed a new Braskem Shareholders’ Agreement, 

which extends the corporate governance model, allow-

ing Petrobras a greater say in the decision making pro-

cess, through the appointment of three members of the 

Board of Directors and representatives on all the Board 

advisory committees.

On September 30, Braskem completed an important 

stage in the consolidation of the Brazilian petrochemi-

cal sector, absorbing PPSA, IPQ and, indirectly, Copesul 

itself, which had merged with IPQ on September 11th. 

These mergers led to a simplification of the shareholder 

structure, made the company more competitive and 

strengthened the national petrochemical sector.
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projects
rio de janeiro petrocheMical coMplex (coMperj) — As 

from 2012, the complex will process 150 thousand bpd 

of oil for the production of petrochemical raw materials 

and oil products. In addition to the basic petrochemical 

unit (UPB), utilities center and second generation units, 

Comperj will be equipped with a vocational training 

center, for businesses and workers, and a distribution 

center, for channeling liquid products to loading termi-

nals in the Guanabara Bay area. The ground prepara-

tion is already under way.

pernaMBuco petrocheMical coMpany (petro-

quíMicasuape) — Citene, Petroquisa’s partner in the 

undertaking, declared in August that it intended to 

withdraw from the venture. So as not to compromise 

the operational start-up, forecast for 2010, in Septem-

ber Petroquisa purchased Citene’s stake, giving it 100% 

capital control. The construction and industrial assem-

bly phases were initiated in 2008.

pernaMBuco inteGrated textile coMpany (citepe)  — 

Petroquisa acquired Citene’s stake in the venture, 

thereby assuming full capital control. The negotia-

tions for acquisition of the most important imported 

equipment have been completed and the ground prep-

aration is proceeding.

With Petroquisa’s acquisition of Citene’s stakes 

in the companies PetroquímicaSuape and Citepe, the 

opportunity arose to integrate these two projects and 

incorporate a PET bottle grade unit. Negotiations are 

 The rio  
de Janeiro  

Petrochemical 
complex will  

process  
150 thousand 
bpd of oil, as  

from 2012

in course to bring another partner into this integrat-

ed undertaking.

coquepar — In partnership with Brazil Energy 

and Unimetal, Petrobras will build two petroleum 

coke calcination units, one in Rio de Janeiro and the 

other in Paraná, thus adding value to its production 

of ‘green’ coke. The combined production capacity will 

be 700 thousand tons/year.

fertilizers
Petrobras held onto its lead in the domestic urea and 

ammonia market, in 2008, with sales of around 650 

thousand tons of urea and 200 thousand of ammonia, 

produced at its two plants. Commercialization of the 

two products generated gross revenue of more than R$ 1 

billion, well above the R$ 840 million recorded in 2007.

The nitrogenated fertilizer plant in Bahia (Fafen-

BA) attained its highest production level in nine years, 

turning out 300 thousand tons of urea, while the output 

of the nitrogenated fertilizer plant in Sergipe (Fafen-SE) 

exceeded 400 thousand tons of urea.

With regard to new projects, feasibility studies are be-

ing carried out for a urea and ammonia plant (UFN-3) and 

a nitric acid plant in Bahia. The UFN-3 will have the ca-

pacity to produce 1 million tons of urea and 760 thousand 

tons a year, using gas as a raw material. The Bahia plant 

is expected to produce up to 120 thousand tons/year of 

nitric acid for the Camaçari Petrochemical Complex, and 

will involve the investment of about US$ 260 million. ■

petrochemicals & fertilizers

the comperj integration center 
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exPanSIon of  
The fleeT anD  
of The PIPelIne 
neTwork

petrobras’ involvement in the transportation and storage 
of oil, oil products, ethanol and natural gas is conducted 
through its subsidiary Petrobras Transporte S.A. 
(Transpetro), which operates 7,033 km of oil pipelines, 
4,410 km of gas pipelines and 46 terminals – 20 inland 
and 26 waterway, as well as 54 ships. »

transportation
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the ilha d'água terminal, in the 
guanabara bay, rio de Janeiro

56

 During 2008, the company transported by ship a to-

tal of 59 million tons of oil and oil products, 4.8% less 

than in 2007. In addition, Transpetro carried through 

its pipeline network a total 670 million m3 of liquids, 

similar to the volume in 2007, and an average of 46 mil-

lion m3/day of natural gas, up 31% on the figure for the 

previous year.

new vessels
The company proceeded with its program for the Mod-

ernization and Expansion of the Transpetro Fleet, 

under which it plans to build 49 oil tankers. With its 

demand for a minimum 65% local content in all con-

struction, the program is helping to consolidate the 

Brazilian shipbuilding industry.

The first phase of the program is already under way,  

with the construction of ten Suezmax type vessels at the 

Atlântico Sul shipyard, in the state of Pernambuco.  Next 

in line will be four oil product vessels, assembly of which 

will begin in 2009 at the Mauá shipyard, in Niteroi, Rio de 

Janeiro. The first delivery is expected to be made in 2010.

Another important step was taken in December 2008, 

when the first public tendering process was held for the 

second phase of the program. Four shipyards presented 

technical and commercial proposals for the construction 

of four Suezmax type and three Aframax type vessels, as 

well as three ships with a gross cargo capacity of 45 thou-

sand tons and five ships with a gross cargo capacity of 30 

thousand tons, for the transportation of oil products. The 

result of the tender will be disclosed in 2009.

transportation
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The eThanol  
exPorT corrIDor 
in 2008, petrobras proceeded with the ethanol export corridor, an exclusive pipeline transportation system for 
channeling exports of this biofuel. the total investment is estimated to exceed us$ 1 billion and the project is 
expected to be completed in 2015, raising the country’s export capacity to 13 million m3/year and allowing the 
company to meet the growing demand from abroad for brazilian ethanol.

in addition to adapting and improving existing installations, new pipelines, terminals, collection centers and in-
termediary pumping stations will be built and integrated with the road, rail and waterway transportation modes, 
including the tietê waterway, in são paulo.

petrobras intends to double, by 2010, its ethanol export capacity from the guanabara bay waterway terminal, in 
rio de Janeiro, by enlarging its ilha d’água installations. the work should commence in the first half of 2009.

57

terMinals and pipelines
As part of the initiatives under the Plan to Accelerate 

Gas Production (Plangás), the natural gas processing 

capacity of the Cabiúnas unit, in Rio de Janeiro, and of 

the Cacimbas unit, in Espírito Santo, will be augment-

ed. To guarantee the distribution of its LPG production, 

Petrobras is building and expanding its installations at 

Ilha Comprida and Ilha Redonda, at the Guanabara Bay 

waterway terminal, in Rio de Janeiro.

The maritime and onshore infrastructure at the 

Guamaré terminal, in Rio Grande do Norte, will be ex-

panded to allow the handling of oil products from the 

Potiguar refinery, where assembly will begin in 2009. 

This unit will produce diesel and gasoline from a mix-

ture of naphtha and other intermediate products. A 

petrobras is building and expanding its installations  
at the Guanabara Bay waterway terminal, in rio de Janeiro, 
to guarantee the distribution of its lpg production

total of R$ 340 million is to be invested in the project, 

which is expected to come on-line in 2010.

During 2008, almost 800 km was added to the gas pipe-

line network operated by Transpetro, with around 600 km 

laid in the southeast and 200 km in the northeast. Notable 

among the new gas pipelines are the 302 km long Gascav 

(Cabiúnas-Vitória), in Espírito Santo, the 254.5 km second 

stretch of the Campinas-Rio pipeline, the 196 km second 

stretch of the Catu-Carmópolis pipeline, and the 33 km of 

the Açu-Serra do Mel pipeline, in Rio Grande do Norte.

Furthermore, the new pumping station for the Os-

ório-Canoas oil pipeline, no Rio Grande do Sul, also came 

on-line, thereby increasing the distribution capacity of 

the Alberto Pasqualini refinery (Refap). A total of around 

R$ 250 million has been invested in this oil pipeline. ■
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fInancIal  
reSulTS  
eSTaBlISh  
new recorD

In 2008, Petrobras Distribuidora recorded the best financial 
result in its history. for the first time ever, the net income 
passed the r$ 1 billion mark, reaching r$ 1.3 billion, 
fully 57.1% higher than the result obtained in the previous 
year, due to the steady increase in sales volume and the 
continuous efforts to keep control over costs. »

distriBution
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 The Brazilian fuel distribution market continues to ex-

pand, with growth of 8.9% in 2008, up from 8.2% in 2007. 

The contributing factors were the country’s economic 

growth, the expansion of the vehicle fleet, notably those 

with flex-fuel capability, and the increased number of 

seats made available by the airline companies.

The only company in the sector that is present in 

every single region of the country, with a total of 5,998 

service stations, Petrobras Distribuidora played a sig-

nificant role in meeting this growth in the market. Once 

again, the company notched up record sales, totaling 

37.8 million m3. What is more, it retained its leadership 

of the market, increasing its share to 34.9% at the end of 

the year (up 0.6 of a percentage point from the 34.3% at 

the end of December 2007).

As part of its effort to develop a quality differential 

and strengthen the brand in the market, Petrobras Dis-

tribuidora continued to focus on the Keeping an Eye on 

the Fuel Program and closed the year with 5,434 service 

stations duly certified under this program.

Based on the quality requirements set down in the 

ISO 9001:2000 consumer protection standard, the pro-

gram covers a whole range of controls, from the field 

testing of the fuels to the cleaning of the fuel tanks and 

filters. Studies carried out by the company to compare 

the quality control programs developed by other play-

ers in the segment showed that the Keeping an Eye on 

the Fuel program is the most complete in the market.

The company’s investments in 2008 amounted to  

R$ 409.6 million and were mainly concentrated in the 

distribution of oil products, natural gas, ethanol and 

biodiesel, and particularly in the development and mod-

ernization of the service station network, providing sup-

port to commercial and industrial customers, and in 

logistics operations and HSE (Health, Safety & Environ-

ment) programs. One highlight was the commencement 

of construction of a gas pipeline in the south of Espírito 

Santo, representing 60 km of the natural gas distribution 

network for the municipality of Cachoeiro de Itapemirim, 

which will have a capacity of 600 thousand m3/day. ■

a petrobras distribuidora service station
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IncreaSe In 
The SuPPly of 
naTural gaS

60

Petrobras completed important infrastructure projects, 
relating both to gas pipelines and to liquefied natural 
gas (lng), thus providing continuity to the process of 
augmenting the supply of natural gas. the company’s 
average production, in 2008, reached 51.1 million  
m3/day, 17.8% more than in 2007. »

natural Gas
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The domestic supply of gas to the Brazilian market, ex-

cluding that used in the production process, injection 

and losses, and including partnerships, amounted to 

29 million m3/day. Imports along the Bolivia-Brazil gas 

pipeline, which operated at 100% capacity for practical-

ly the whole year, added another 29 million m3/day, on 

average, representing a 12% increase in relation to the 

2007 figure. This raised the total supply to the market 

to an average of 58 million m3/day.

To achieve this level of supply, a total of R$ 6 billion 

was invested in transportation infrastructure over the 

course of the year, 71% more than in 2007. Highlights, in 

addition to network extension, were the construction 

of the LNG import terminals and the Plan to Accelerate 

Gas Production (Plangás), which should raise domestic 

supply to the southeast of Brazil to 55 million m3/day by 

December 2010.

61

In order to meet growing demand, a total  
of r$ 6 billion was invested during the year  
in the natural gas transportation infrastructure, 
71% more than in 2007

TranSPorTaTIon

the company’s gas transportation pipeline network in Brazil was extended by 776 km, bringing the total to 6,933 km, and 
the following pipelines came on-stream:

cabiúnas (rj) - vitória (es), ›  the first stretch of the southeast-northeast gas pipeline interconnection (gasene), with a 
length of 303 km and capacity of 20 million m3/day, enables natural gas produced in the espírito santo basin to be 
distributed to the rest of the southeast region;

catu (Ba) - itaporanga (se), ›  with a length of 196 km and capacity of 10 million m3/day, channels the natural gas from 
the manati field and gasene. with the completion of this gas pipeline and the increased production from the manati 
field, the state of bahia has become a natural gas exporter to the northeast region;

taubaté-japeri stretch of the campinas-rio gas pipeline, ›  with a length of 255 km and capacity of 8.6 million m3/day.  
the operational start-up of the taubaté-Japeri stretch enables the transfer of up to 1.6 million m3/day of gas to the 
market, augmenting the delivery of gas imported along the bolivia-brazil gas pipeline to consumers in the southeast;

Branch gas pipeline to the pecém lnG terminal, ›  with a length of 22 km and capacity of 7 million m3/day.

the work on gasene, connecting the southeastern and northeastern networks, is on schedule. the cacimbas-catu 
stretch, begun in 2008, which is 954 km long and has a capacity of 20 million m3/day, will come on-stream at the 
beginning of 2010. 

in the northern region, the urucu-coari-manaus gas pipeline, with a length of 660 km, should come on-stream in 
the second half of 2009. this endeavor will make it possible to send the gas from the urucu field to consumers in 
manaus, leading to environmental benefits from the replacement of the fuel oil and diesel used in the local thermo-
electric plants.

other projects started in 2008:

Gasduc iii - 183 km: ›  increases the transportation capacity between cabiúnas and rio de Janeiro (completion in 2009);

caraguatatuba-taubaté - 96 km: ›  channels the production from the mexilhão field (completion in 2010);

paulínia-jacutinga - 93 km: ›  provides natural gas supplies to the south of the state of minas gerais (completion in 2009);

japeri-reduc - 45 km: ›  channels lng and natural gas for the thermoelectric market in the southeast region (comple-
tion in 2009).
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natural gas

the pecém terminal, in ceará, will provide greater 
flexibility and safeguard natural gas supplies 

liquefied natural Gas
The Petrobras LNG project will provide greater f lex-

ibility and safeguard the supply of natural gas to the 

thermoelectric and non-thermoelectric markets. 

Brazil has pioneered the technique of transferring 

LNG from a supply ship to a regasification tanker, 

using cryogenic hoses – capable of withstanding a 

temperature of around minus 160 ºC – installed on 

a fixed pier.

August 2008 saw the inauguration of the country’s 

first LNG regasification terminal, at the port of Pecem, 

in Ceará. This installation will also provide support 

to Petrobras’ activities as a player in the international 

LNG market. The Pecém terminal has a regasification 

capacity of 7 million m3/day.

To connect the Pecém terminal with the northeast 

region’s transportation network (Gasfor), a branch 

gas pipeline was built, with the same 7 million m3/day  

capacity. Priority in the use of the gas that is pro-

cessed at Pecém will be given to electricity genera-

tion, by the TermoCeará and TermoFortaleza plants, 

in the state of Ceará, and the Jesus Soares Pereira 

plant, in Rio Grande do Norte.

To conduct the LNG regasification process, Petro-

bras has leased the tankers Golar Spirit, which ar-

rived in Brazil in July 2008, and Golar Winter, which 

is being converted in Singapore and should arrive in 

Brazil in May 2009. On its way to Brazil, the Golar 

Spirit took on its first cargo of LNG, in Trinidad & 

Tobago. The vessel has a regasification capacity of 

7 million m3/day and can store 129 thousand m3 of 

LNG, equivalent to 77 million m3 of natural gas.

The second regasification terminal, in Guanabara 

Bay, has a capacity of 20 million m3/day, and should be 

inaugurated early in 2009. The LNG terminal’s 15 km 

long branch gas pipeline was completed in 2008.

Business seGMents
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Gas Distribution in Brazil

PETROBRAS 100%

mtgÁs

cigÁs

gÁs do 
parÁ

gÁs 
natural

eni

comgÁs

ceg

PETROBRAS 41.5%emsergÁs

PETROBRAS 41.5%bahiagÁs

PETROBRAS 40%gasmig

PETROBRAS 37.4%ceg rio

PETROBRAS 49%sulgÁs

PETROBRAS 41%scgÁs

PETROBRAS 24.5%compagas

PETROBRAS 32%cebgÁs

PETROBRAS 49%msgÁs

PETROBRAS 30.46%goiasgÁs

PETROBRAS 41.5%rongÁs

coMMercialization
The negotiations between Petrobras and the state dis-

tribution companies over the new natural gas supply 

contracts proceeded during 2008. New contracts were 

signed by eight gas distributors: Algás, BR-ES, CEG, 

Ceg-Rio, Cegás, Copergás, Potigás and Sergas.

distriBution
The gas distribution companies sold an average of 50 

million m3/day of natural gas in 2008, an increase of 20% 

over the figure for 2007. Petrobras has an equity stake 

in 19 of Brazil’s 27 state gas distribution companies, at 

percentages ranging from 24% to 83%, except for full 

control of a company in Espírito Santo.

The highlight in the non-thermoelectric segments 

was electricity cogeneration, which was up by 18% in 

relation to 2007. The consumption of the residential, 

commercial and industrial segments increased by 9%, 

4% and 2%, respectively, while the automotive segment 

was down by 5%.

Meanwhile, the consumption of gas for electricity 

generation was up by 150% in relation to that of 2007, 

with a high level of production from the thermoelectric 

plants throughout practically the entire year. ■

gasap PETROBRAS 37.3%

PETROBRAS 23.5%gasmar

PETROBRAS 37.25%gaspisa

PETROBRAS 41.5%cegÁs

PETROBRAS 83%potigÁs

PETROBRAS 41.5%pbgÁs

PETROBRAS 41.5%copergÁs

PETROBRAS 41.5%algÁs
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elecTrIcITy  
generaTIon 
IS uP By 253%

in 2008, Petrobras surpassed its previous record for  
the generating of electricity for the national grid (sin), 
with 2,025 average MW, generated at its own and leased 
thermoelectric plants. this volume was 253% higher than 
the amount recorded in 2007. »

electricity

Business seGMents
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Factors contributing to this result, in addition to the 

increased natural gas supply and logistics, were the 

storage conditions of the hydroelectric power reser-

voirs and the introduction of new operating regulations 

and diversified remuneration. It is also worth mention-

ing the excellent operational performance of the 17 

thermoelectric plants (UTEs) that comprise Petrobras’ 

thermoelectric power generating infrastructure, which 

have a total installed capacity of 5,443 MW.

investMent
The company invested R$ 664 million in the electricity 

area during 2008, notably in the following projects:

In September, the Jesus Soares Pereira  ›
thermoelectric plant (Termoaçu – RN) was 

inaugurated, adding 320 MW of installed capacity  

to meet demand in the northeast region;

Conversion of the Sepé Tiaraju (Canoas – RS),  ›
Termoceará (CE) and Barbosa Lima Sobrinho (RJ) 

UTEs to dual fuel use was completed, making 

65

them capable of generating electricity using 

natural gas or diesel. This flexibility increases 

the plants’ reliability and availability to generate 

electricity for the national grid (SIN).

participation in new  
enerGy auctions
In 2008, the federal government held a number of New 

Energy auctions, to supply the country’s electricity dis-

tributors through new thermoelectric plants. At auc-

tion A-3, involving electricity to be delivered as from 

2011, the total installed capacity placed under contract 

amounted to 1,935 MW. Petrobras will supply natural 

gas to the winning bidders representing 26% of that to-

tal, equivalent to 504 MW. 

Moreover, at auction A-5, involving electricity to be 

delivered as from 2013, the total installed capacity placed 

under contract amounted to 5,566 MW, and Petrobras 

will supply natural gas to the winning bidders represent-

ing 20% of that total, equivalent to 1,125 MW. ■

The company 
invested  
r$ 664 million 
in the  
electricity area 
during 2008

petroBras therMoelectric power  
Generation (average mw)
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petroBras therMoelectric power plants

plant average mw/day

Bahia 32

Juiz de fora 37

Termocabo 49

Petrolina 128

rômulo almeida 138

Sepé Tiaraju 161

celso furtado 191

Piratininga 200

Termoceará 222

aureliano chaves 234

luís carlos Prestes 262

Jesus Soares Pereira 320

Barbosa lima Sobrinho 384

araucária 484

fernando gasparian 593

mário lago 922

governador leonel Brizola 1,036

annual report 2008



eixo

petroBras stakes in electricity GeneratinG enterprises

present 
status

type plant region state installed  
capacity (mw)

petrobras 
stake (%)

 petrobras 
capacity (mw)

operational

ShePs

São Joaquim

Se

eS 21 49 10.29

fumaça 4 eS 4.5 49 2.205

calheiros rJ 19 49 9.31

Santa fé rJ 30 49 14.7

funil mg 22.5 49 11.025

carangola mg 15 49 7.35

Bonfante mg 19 49 9.31

Irara
co

go 30 49 14.7

Jataí go 30 49 14.7

Total ShePs 93.6

f.o. 
uTes

Tambaqui

n

am 83 30 24.9

Jaraqui am 83 30 24.9

manauara am 85 52 44.2

Total fuel oil uTes 94.0

total operational enterprises 187.6

under  
construction

ShePs

São Simão

Se

eS 27 49 13.23

São Pedro eS 30 49 14.7

monte Serrat rJ 25 49 12.25

retiro velho co go 18 49 8.82

areia
n

To 11.4 14 1.596

Água limpa To 14 14 1.96

Total ShePs 52.6

f.o. 
uTes

arembepe

ne

Ba 148 30 44.4

camaçari muricy I Ba 148 49 72.52

Suape II Pe 350 20 70

Total fuel oil uTes 186.9

D.f. 
uTes

Brentech co go 140 30 42

ceP ne rn 118 20 23.6

Total diesel uTes 65.6

total for enterprises under construction 305.1

Total installed capacity (mw) 1,471.4

petroBras total 492.7

electricity

66

aBSorPTIon of aSSeTS
the energy assets of petrobras distribuidora have been transferred to petrobras’ gas & energy segment. the generation infrastructure thus 
absorbed comprises stakes in 15 small-scale hydroelectric plants (sheps) and eight oil-powered thermoelectric plants. taking into consid-
eration the assets operating commercially and those that are being built, these undertakings have a total installed capacity of 1,471 mw.

of that total, three thermoelectric plants and nine sheps are already in operation, while other sheps and oil-powered thermoelectric 
plants are expected to start commercial operations in 2009.

Business seGMents
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ProJecTS  
oPen uP  
ProSPecT of  
new SourceS  
of energy 

petrobras foresees the investment of US$ 669 million,  
up to 2013, in renewable energy projects, which include 
studies and the generating of electricity through wind 
farms, solar plants and sheps. »

renewaBle enerGy
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with a capacity  
of 1.8 mw,  

Petrobras’ first 
wind power  
project, the 
macau Pilot  

wind farm, has 
now been in  
operation for  

five years

renewable energy

wind generators at wind farm

wind power 
 The company has developed its own projects in loca-

tions where Cenpes has been measuring the wind po-

tential over several years. Partnerships have also been 

entered into, with a view to participating, in 2009, in 

the specific wind power auction that the federal gov-

ernment is preparing. Petrobras’ first wind power proj-

ect, the Macau Pilot Wind Farm, which has an installed 

capacity of 1.8 MW, has been in operation for five years, 

producing a total of 24,500 MWh over that time, with 

the consequent avoidance of around 6 thousand tons of 

CO2 emissions, every year.

solar power
Petrobras has eight thermosolar systems installed 

at its refineries and fertilizer plants, as well as at the 

company’s head office, to heat the water for the chang-

ing rooms and canteens. During 2008, these systems, 

comprising 2,180 m2 of closed flat collectors, avoided 

the emission of 309 tons of CO2 into the atmosphere. In 

an effort to conserve energy and help the environment, 

while staying focused on the economic aspects, the 

company continued its work, in 2008, on prospecting, 

technical and financial analyses, and the development 

of basic projects. In 2009, Petrobras intends to install 

4,648 m2 of collectors at 14 Business Units, which will 

avoid the emission of around 968 tons of CO2 a year into 

the atmosphere.

sMall-scale  hydroelectric  
plants (sheps)
Studies have been carried out for the optimization of 

the Pira SHEP project, with an anticipated installed ca-

pacity of 19.5 MW, which is to be built by Petrobras on 

the Rio do Peixe, in Santa Catarina. The environmental 

impact will be limited, since the area of the reservoir 

will cover a mere 0.3 km2, which is small even com-

pared to other SHEPs, most of which have an area of 

up to 3 km2. In 2009, new SHEP projects are to be devel-

oped, with a view to expanding the company’s portfolio 

of undertakings. ■

Business seGMents
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BIoDIeSel  
anD eThanol  
To receIve  
InveSTmenTS 
amounTIng To  
uS$ 2.8 BIllIon 
the business plan 2009-2013 emphasizes the biofuels 
segment, providing for the investment of us$ 2.8 billion.  
of that total, US$ 2.4 billion is to be devoted to the
production of biodiesel and ethanol, while us$ 400  
million is to be put into infrastructure, mainly ethanol 
pipelines. »

Biofuels
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 Of the amount earmarked for production, 91% is to be 

invested in Brazil and 9% abroad. The 2013 target is to 

attain production levels of 706 thousand m3 of biodiesel 

and 1.25 million m3 of ethanol.

petroBras BiocoMBustível
In order to strengthen its activities in the biofuels seg-

ment, in July 2008, the company set up a fully owned 

subsidiary, Petrobras Biocombustível, which brings to-

gether all the activities in this field that were previously 

distributed among different areas of Petrobras. The 

purpose of the new subsidiary is to develop and man-

age biodiesel and ethanol production projects.

By this means, the company is making preparations 

to meet part of the growing world demand for biofuels. 

As well as giving off less pollution, biodiesel and ethanol 

help to diversify the energy matrix, allowing a reduction 

in the consumption of fossil fuels and thus having a posi-

tive impact in reducing global warming. Biofuel produc-

tion also makes it possible to generate rural employment 

and income, taking advantage of the favorable condi-

tions in Brazil, such as the climate, abundant water and 

a huge agricultural frontier that can be exploited with-

out having to intrude into forested areas or reserves.

the first plant for the commercial  
production of biodiesel, in candeias, bahia

70

Biodiesel
In addition to the environmental benefits, the produc-

tion of biodiesel will reduce the need to import diesel, 

thus favoring the company’s trade balance. Petrobras 

Biocombustível has three biodiesel plants, located in 

the municipalities of Candeias (BA), Quixadá (CE) and 

Montes Claros (MG), with a combined annual produc-

tion capacity of 170 thousand m3. Furthermore, Petro-

bras has two experimental plants in Guamaré (RN), 

run by Cenpes, where in-house technology is developed 

for the production of biodiesel.

Petrobras Biocombustível is following the guide-

lines of the PNPB (National Program for the Production 

and Use of Biodiesel), and the Candeias and Quixadá 

plants have already obtained the Social Fuel Seal, in-

troduced by the Ministry for Agrarian Development, 

while the Montes Claros plant should obtain it shortly. 

The company is establishing partnerships with entities 

representing small-scale farmers, for the supply of oil-

bearing plants. The goal is to work with 80 thousand 

households in the regions around the company’s plants, 

on long-term contracts that ensure fair prices, the dis-

tribution of seeds and the provision of technical assis-

tance, as well as an initial program of soil correction.

In addition  
to the  

environmental 
benefits, the 

production of 
biodiesel will 

reduce the 
need to import 

diesel, thus  
favoring the 
company’s 

trade balance 

biofuels
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Petrobras Biocombustível’s biodiesel plants are 

equipped with automatic instrumentation and control 

systems, and have considerable flexibility in their pro-

cessing of a wide variety of raw vegetable oils and alter-

native raw materials, such as animal fats and residual 

oil and fats from frying and other processes.

ethanol
In order to be able to meet Petrobras’ goal of export-

ing 4.2 million m3 of ethanol in 2013, Petrobras Biocom-

bustível has adopted a production model that contem-

plates partnerships with foreign companies and other 

domestic producers of ethanol for the establishment of 

Bioenergy Complexes (CBio), which will also produce 

electricity, using the sugarcane bagasse.

Petrobras stepped up its ethanol trading operations 

in 2008, in order to strengthen its long-term relation-

ships with customers. The ethanol sales volume ex-

ceeded 500 thousand m3, with deliveries to Europe, Ja-

pan and, principally, the U.S.A.. Petrobras America Inc. 

handled the reception, storage and commercialization 

of anhydrous alcohol in the North American market. 

Meanwhile, Petrobras Singapore Private Limited per-

formed the same services in relation to the industrial 

alcohol shipped to the Asian market.

 As well as the Ilha d’Água maritime terminal, 

serving the central and southern regions, the export 

logistics also dictated the ample use of the ports of 

Santos and Paranaguá to handle the considerable vol-

ume that was concentrated into the first half of the 

year. The leasing of storage facilities in South Korea 

was also fundamental to the increase in exports, by 

serving not only the Korean market but those of Japan 

and Australia too.

Early in 2009, Petrobras will make its first shipment 

of anhydrous alcohol Costa Rica. This operation is the 

result of an international auction that attracted the 

largest trading companies in the sector. Following up 

this pioneering transaction, another auction is on the 

horizon, for a whole year’s supply of the product. ■

Petrobras Biodiesel plants

Quixadá

guamaré*

candeias

montes claros

 Semi-arid region *Guamaré: Petrobras / Cenpes experimental plants
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international  in 2008, petrobras realigned its international business strategy, in 

the light of the implications of the oil discoveries in the pre-salt layer. the company 

invested r$ 6.1 billion abroad, with the emphasis on penetrating new markets, and 

closed the year with activities in 27 other countries, in addition to brazil.

interna tional
Expansion

dEvElopmEnt
activitiEs

a
fr

ic
a

asia

north amErica
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rEalignmEnt  
of intErnational  
activitiEs

the discovery of oil in the pre-salt layer in Brazil  
made it necessary to realign the strategy underlying 
Petrobras’ international activities, as from 2008. »

international activities 
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As a result, the company is focused on breaking into 

new markets, downstream growth, supplementing the 

Brazilian natural gas market, the integrated manage-

ment of critical upstream resources, and the alignment 

of its portfolio with the domestic segments, with a view 

to creating added value in the company’s businesses.

In the Exploration & Production segment, the com-

pany has assets in 19 foreign countries: Angola, Argenti-

na, Bolivia, Colombia, Ecuador, India, Iran, Libya, Mexico, 

Mozambique, Nigeria, Pakistan, Peru, Portugal, Senegal, 

Tanzania, Turkey, the U.S.A. and Venezuela. In the Refi-

ning segment, the company has operations in Argentina, 

Japan and the U.S.A., while in the Distribution segment, 

it is active in Argentina, Chile, Colombia, Paraguay and 

Uruguay. The company also has operations in Argentina 

in the petrochemicals and electricity sectors.

Petrobras also has an agreement with Cuba for 

cooperation in various segments of the oil production 

chain, as well as representative offices in China, Japan, 

Singapore and the U.K..

Petrobras’ international production in 2008 aver-

aged 123.6 thousand bpd of oil and 17.1 million m³/

day of natural gas – representing, respectively, 6.3% 

and 25% of the company’s total production. The in-

vestments abroad during the year came to a total of  

R$ 6.1 billion, 66% of which went into the sustaining and  
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international activities
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development of oil and gas production, with another 

20% devoted to exploration. The Refining and Petroche-

micals segments received 9%, while the other 5% went 

into the Gas & Energy and Distribution segments.

reserves
Petrobras’ international proven reserves exceeded 

0.99 billion boe, 9% lower than in 2007. This represen-

ted 7% of the the company’s total proven reserves, ac-

cording to ANP/SPE criteria. The reduction was due 

to the production volume during the year (82 million 

boe) and changes in Ecuador, with the surrendering of 

Block 31 and the reduction of the company’s stake in 

Block 18, from 35% to 15%. Furthermore, there was a 

reduction in the company’s reserves in Nigeria, due to 

technical revisions.

In the management area, Petrobras continued 

with its Program of International Integration Proces-

ses (Proani). Aimed at implementing a single manage-

ment model, to facilitate the identification of new bu-

siness opportunities, the exchanging of information 

and the professional development of employees abro-

ad, the program has been successfully implemented in 

Argentina. Proani is to be introduced next in Angola, 

Chile and the U.S.A..

international Proven reserves  
of natural Gas, by country
sPe criteria 
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international Proven reserves of oil  
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Processed throuGhPut abroad
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the company’s new Business Plan provides  
for investments of US$ 15.9 billion for the  
International segment

investment
The company’s new Business Plan, for the period 2009 to 

2013, provides for investment in the International area 

of US$ 15.9 billion. The Exploration & Production seg-

ment is to receive 79% of these funds – most of which 

will go into developing and sustaining the production 

of the company’s assets in the U.S.A., Nigeria, Angola 

and Argentina.  The Refining, Transportation, Commer-

cialization and Petrochemicals segments are to receive 

7%, approximately 40% of which will be channeled into 

new business. The Gas & Energy and Distribution seg-

ments, meanwhile, are to get 13% of the total, mainly 

for putting into new business. ■
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International Activities

Petrobras’ international activities embrace the segments of exploration & Production, refining, transportation, distribution,  

commercialization, Petrochemicals and electricity, and it also has representative offices abroad.

internat ional
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Expansion
of activitiEs  
abroad 

in 2008, Petrobras expanded its international activities. 
the company signed an agreement for the acquisition  
of exxonmobil’s distribution assets in chile, for around  
us$ 400 million, and retained its strategy of expansion  
in the Gulf of Mexico, acquiring 23 new exploration blocks 
at auction, for a total of us$ 179 million. »

new business 

internat ional
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The company entered into an agreement with Cupet, the 

Cuban state oil company, for cooperation in the exploration 

& production, lubricants and refining segments and in the 

fields of research & development and human resources.

A partnership was also established with the Ame-

rican company Oil Shale Exploration Company (Osec) 

and the Japanese company Mitsui, to study the possibi-

lity of extracting oil from oil-bearing bituminous rock 

in the American state of Utah, using the Petrosix® te-

chnology, patented by Petrobras.

Contracts were signed in 2008, by Petrobras, Mitsui 

and Transocean, for the structuring of the Petrobras 

10,000 Drilling Ship project. This vessel, which is under 

construction at the Samsung shipyard, is now in the 

testing phase. The negotiations between Petrobras, Mit-

subishi and Schahin were also concluded, regarding the 

Petrobras II 10,000 Drilling Ship project, which is in the 

construction and assembly phase at the same shipyard. ■

81

contracts were signed for the structuring  
of the petrobras 10,000 drilling ship project  
and the negotiations were concluded for the  
petrobras ii 10,000 drilling ship project

Petrobras service station at the Buenos aires international airport, in argentina
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nEw businEss 
furthErs  
Expansion  
abroad

Petrobras stepped up its international expansion, in 
geographical terms, and also diversified its businesses  
in the markets where it was already present. the company 
closed 2008 with operations in 27 foreign countries and 
expanded its activities in north and south america, europe, 
africa and asia. »

business develoPment

internat ional
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south america 
arGentina — In 2008, Petrobras obtained regulatory ap-

proval for acquisition of Burlington Resources Argenti-

na Holding Limited, for US$ 77.6 million. That company 

has a 52.4% stake in the Parva Negra block and a 25.7% 

stake in the Sierra Chata block. With this transaction, 

the company, which is the operator in both blocks, will 

have a 100% stake in the Parva Negra block and a 45.5% 

stake in the Sierra Chata block.

Production in Argentina reached 51.7 thousand bpd 

of oil and 8.2 million m³/day of natural gas, making a 

combined total of 100 thousand boed. The regions of 

note were the Austral Basin, Medanito, Puesto Hernan-

dez and Entre Lomas. The proven reserves in that coun-

try amounted to 290.6 million boe.

In addition to the E&P assets, Petrobras owns the 

Ricardo Eliçabe and San Lorenzo refineries (with a 

combined capacity of 81 thousand bpd), which in 2008 

processed a total of 71.4 thousand bpd of oil, at an 88% 

utilization rate. The company also has a 28.5% stake in 

the Del Norte refinery (Refinor), through its subsidiary 

Pesa. In the petrochemicals and fertilizers segment, the 

company has four units: Puerto General San Martin, 

Zarate, Campana and Innova, this last producing styre-

ne, polystyrene and ethyl benzene.

Petrobras also owns a natural gas powered thermo-

electric plant (Genelba), a hydroelectric plant (Pichi Picu 

Leufu) and the company Transportadora Gás Del Sur, 

which has the country’s largest gas pipeline network, 

as well as equity stakes in Edesur (electricity distribu-

tor in Buenos Aires) and Companhia Mega, which sells 

ethane, propane, butane and natural gasoline. Further-

more, the company sells fuels and oil products through 

a network of 651 service stations.

bolivia — Petrobras concentrates its activities in the 

Exploration & Production and Gas & Energy segments 

in the San Alberto and San Antonio fields. The produc-

tion in 2008 amounted to 8.4 thousand bpd of oil and 7.8 

million m³/day of natural gas, making a combined total 

of 54.5 thousand boed, 10% less than in 2007. This reduc-

tion was the result of contractual clauses for the passing 

on of production, according to criteria agreed with the 

Bolivian state-owned company that came into effect as 

from September 2007. The impact on production was 

only felt in full in 2008, since the production from Janua-

ry to August 2007 was at the pre-contract level.
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production  
in argentina  
reached 51.7 
thousand bpd 
of oil and 8.2 
million m3/day 
of natural gas, 
making a  
total of 100 
thousand boed

chile — In August, Petrobras signed an agreement 

with ExxonMobil to acquire its assets in this country, 

in 2009, for a price of around US$ 400 million. This tran-

saction will take the company into the Distribution 

segment, with a network of 233 service stations, 109 of 

which will be company owned, and other assets, as well 

as the sale of aviation products at 11 airports. The deal 

will be completed following the integration of the com-

panies’ operational and information systems.

colombia — Petrobras is active in the E&P and Dis-

tribution segments, with assets that include 68 service 

stations, a storage base and a lubricants plant in Puente 

Aranda, with a total sales volume of 491 thousand m³ 

of fuel. The production in 2008 amounted to 15.3 thou-

sand bpd of oil and 24 thousand m³/day of natural gas, 

making a combined total of 15.5 thousand boed.

ecuador — In October, an agreement was signed 

establishing a period of one year to negotiate the mi-

gration of the concession contracts for the consolidated 

field of Palo Azul and Block 18, in which Petrobras has 

a stake, to a new contractual model that will be intro-

duced by the government of Ecuador. Block 18 has an 

average production level of 11.4 thousand bpd.

On December 31st, the company surrendered Blo-

ck 31, in accordance with the terms of an agreement 

with the government. Petrobras had invested around  

US$ 200 million in that block. However, foreseeing diffi-

culties in developing the block, the company had alrea-

dy made a provision in 2007 to write-off the assets.

ParaGuay — Petrobras continued its activities in 

the Distribution segment, with 165 service stations 

and 55 convenience stores throughout the country. The 

company also has assets for the commercialization of 

LPG, as well as installations for the storage and com-

mercialization of fuels and aviation products, at the 

Assunção and Cidade Del Este airports. A total of 344 

thousand m3 of products was sold in 2008.

Peru — The company discovered gas and condensa-

te in Block 57, which it is exploring as part of a consor-

tium, in which it has a 46.2% stake. The production tes-

ting, which is still in progress, has recorded a flow rate 

of 1 million m3/day of gas and 198 m3/day of condensate. 

The data that is available so far is insufficient to rea-

ch a precise definition of the resources discovered, but 

the dimensions of the reservoir could hold as much as 
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2 trillion cubic feet (56 billion m3). Average production 

in 2008 amounted to 14.1 thousand bpd of oil and 336 

thousand m³/day of natural gas, making a combined 

total of 16.1 thousand boed.

uruGuay — Sales in 2008 amounted to 147.4 thou-

sand m3/day of natural gas and a total of 458 thousand 

m3 of fuels. The company participates in the natural gas 

segment through two distribution concessions, one in 

Montevideo and the other in the interior of the country, 

and is also involved in the fuel distribution segment, 

through a network of 89 service stations and installa-

tions for the commercialization of aviation and marine 

products, petrochemicals and asphalt.

venezuela — Production in 2008 amounted to 12.7 

thousand bpd of heavy oil and 222 thousand m3/day of gas, 

making a combined total of 14.1 thousand boed. The com-

pany has activities in four blocks and is studying the pos-

sibility of expanding its operations in the country, with the 

production of extra-heavy oil in Carabobo I, in the Orinoco 

strip, in association with Petróleos de Venezuela (PDVSA).

north america 
united states — Petrobras has a stake in 259 offshore 

blocks in the American sector of the Gulf of Mexico, in-

cluding the 23 blocks acquired at auction in March, and 

is the operator of 161 of them. The company also holds 

exploration rights for onshore areas in Texas. 

The highlight in 2008 was participating in the dis-

covery, in ultra-deep waters, of hydrocarbons in the 

Stones well, operated by Shell. Petrobras has a 25% 

stake in this consortium. The volume and commercial 

viability of the discovery will be assessed through addi-

tional drilling, but the initial drilling has indicated the 

potential of this reservoir, located in an area known 

as the Walker Ridge Quadrant, where the company is 

presently carrying out production development of the 

Cascade and Chinook fields.

Petrobras’ average production in the Gulf of Mexico 

came to 4.6 thousand boed, 60% lower than in 2007, due 

to difficulties in channeling the production from the 

Coulumb field and declining production from the Cot-

tonwood field, as well as the hurricane season, which 

temporarily halted production in the area.

In the second full year that Petrobras has been 

a partner in the Pasadena refinery (PRSI), located in 

Texas, which has a capacity of 100 thousand bpd, the 

installation processed only 68.8 thousand bpd, due to 

unscheduled stoppages. In October, the Arbitration 

Council handed down a provisional ruling in an inter-

national case, considering the sale of the 50% stake of 

Astra Oil Trading N.V. in PRSI to Petrobras America 

Inc., a US subsidiary of Petrobras, to be a valid option. 

Once the judgement has been confirmed, the company 

will hold 100% of PRSI and its affiliates.

the Pasadena refinery, a Petrobras 
america unit, in the usa

internat ional
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mexico — Petrobras is involved in two contracts to 

provide multiple services to Pemex, in the Cuervito and 

Fronterizo blocks. The average production of natural 

gas reached approximately 414 thousand m3/day.

africa
niGeria — The projects for Agbami (Block OML 127) and 

Akpo (Block OML 130) – huge fields in the Niger Del-

ta Basin – represent Petrobras’ principal investments 

in this country, along with exploration block OPL 315, 

where the company is the operator.

Production began in July at the Agbami field, where 

a production peak of 250 thousand bpd should be re-

ached in early 2010. Petrobras has a 13% stake in the 

investments made in this field and participated actively 

in all the production development stages. The world’s 

largest FPSO is operating in the Agbami field.

The Akpo field, which comes into production in 2009, 

should attain a production peak of 185 thousand bpd befo-

re the end of this year. Petrobras has a 20% stake in the in-

vestments in Block OML 130. Another three deposits - Egi-

na, Egina Sul and Preowei – have also been discovered in 

this block. The project for the development of Egina is being 

analyzed by the responsible Nigerian government bodies.

In Block OPL 315, where the company has a 45% 

stake and is the operator, exploration activities are in 

progress and the first well is expected to be drilled in 

2010. Petrobras also has a 37.5% stake in Block OPL 324, 

where it is also the operator, and the exploratory work 

and contractual commitments have been completed 

without offering any prospect of fresh discoveries.

anGola — Notable discoveries of oil have been made 

in the N’Goma-1 and Sangos fields, confirming the huge 

potential of Block 15/06, in which the company has a 

5% stake.

Block 2, in the Lower Congo Basin, where Petrobras 

has a 27.5% stake, generated average production of 2.5 

thousand bpd in 2008. In the other blocks in which Pe-

trobras is the operator (6, 18 and 26) or participates in a 

consortium (34), exploratory work is proceeding.

libya — In area 18 of the Libyan sector of the Mediter-

ranean Sea, in which Petrobras is the operator, with a 70% 

stake, the company continued the exploratory program, 

carrying out seismic surveys and geological interpretation.

tanzania — The company is in the process of ope-

ning its local office and is participating in blocks 5 and 

6, in which it has a 100% stake. In both areas, the ex-

ploratory program is going ahead, in compliance with 

contractual commitments.

mozambique — Work in the Zambezi Delta Block, in 

which Petrobras has a 17% stake, is proceeding accor-

ding to the exploration timetable, with interpretation 

of the seismic survey carried out in 2008.

seneGal — The company has a 40% stake in the Ru-

fisque Profond Block, located in deep waters, which is in 

the exploratory assessment phase. 

asia
iran — Petrobras fulfilled its contractual commit-

ments, by carrying out seismic surveys and drilling two 

wells. In the Taftan-1 Block, an oil discovery turned out 

to be non-commercial.

turkey — Following the acquisition of seismic data 

for the Kirklarelli and Sinop blocks, respectively located 

in the western and eastern parts of the Turkish sector 

of the Black Sea, 2008 was dedicated to continuing ex-

ploration activities.

Pakistan — Petrobras has a 50% stake in explora-

tion block G, in the Indus Basin, in partnership with the 

Oil & Gas Development Company Limited. The techni-

cal and economic feasibility study, which is in the final 

phase, will determine whether the company participa-

tes in the next exploration phase.

JaPan — The company completed its acquisition of the 

controlling stake in the Nansei Sekiyu refinery, in Okina-

wa, which has the capacity to process 100 thousand bpd 

and storage for 9.6 million barrels of oil products, as well as 

providing logistical support (piers and monobuoy) for the 

distribution of Petrobras products to the Asian market.

india — The company maintains a partnership with the 

Indian state-owned company Oil & Natural Gas Corpora-

tion, through a contract for exploration and production in 

three exploration blocks in the Krishna - Godavari, Maha-

nadi and Cauvery Basins, on the country’s east coast.

euroPe
PortuGal — Investments were made in seismic sur-

veys, and the data are under analysis, so that a decision 

can be made as to future activities. The company has an 

agreement to operate four offshore blocks, in the Peni-

che Basin, in partnership with the Portuguese compa-

nies Galp Energia SGPS and Partex Oil & Gas. ■
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intangible assets  the year 2008 was a particularly positive one for pe-

trobras’ research & Development processes. as a result of the considerable 

investment in new technology and expansion of the knowledge base, the com-

pany increased the number of patents registered in brazil by 17%, the fruit of 

the efforts of its human capital and their desire to make lasting improvements 

to the production processes. that is why petrobras considers it so important to 

show appreciation of its employees and give them every opportunity for deve-

lopment and polishing their skills. petrobras was considered to have the best 

reputation among the world's energy sector companies, according to the repu-

tation institute, demonstrating that transparency and open dialogue can indeed 

help a company to build a solid reputation amongst its stakeholders.

assets

b
r

a
n

D

projeCts

organizational

s
u

p
p

li
e

r
s

relationship

teChnology



eixo88

reCognition  
of value

Petrobras prizes its intangible assets, recognizing their 
fundamental importance to the company’s market value 
and to giving it a competitive edge. the strategy for the 
management of Petrobras’ intangible resources has been 
consistently recognized by the market. »

intangible assets

intangible assets
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In 2008, the company was once again listed among the 

49 finalists of the “Global Most Admired Knowledge 

Enterprises” (Make), an award presented by the British 

institution Know Network to notably innovative com-

panies that show outstanding application and develo-

pment of their business know-how. Petrobras was the 

only finalist from Latin America and was ranked by the 

institution in 6th place among the 18 largest companies 

in the world’s oil and natural gas sector.

In the second edition of the Brazil Intangibles 

Award, Petrobras took first place in the Infrastructure 

and Corporate Know-How categories and second pla-

ce in the ranking of the top 50 companies in Brazil for 

the Management of Intangible Assets. Organized by the 

magazine Consumidor Moderno, in partnership with 

the consulting firm DOM Strategy Partners, the award 

is presented to companies that generate added value 

through the management of their intangible assets.

The company’s intellectual capital model classifies 

the intangible assets as technological, organizational, 

human and relationship capital, and in order to refine 

its management of these assets, Petrobras maintains a 

partnership with the Energy Institute of the Catholic 

University of Rio de Janeiro (PUC-RJ) to determine gui-

delines and parameters for the quantitative and qua-

litative assessment of each one, within an integrated 

system of management. ■

the company’s intangible  
assets are classified  

as technological,  
organizational, human  

and relationship capital

Pilot biodiesel plant in Rio de Janeiro, run  
by the Petrobras Research Center (Cenpes)
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researCh anD  
Development  
in support of  
new projeCts

The company’s commitment towards technological 
development is reflected in the volume of resources  
that are channeled into R & D, which amounted to  
R$ 1.7 billion in 2008, around the same level as  
in 2007. »

technological caPital
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Petrobras is the Brazilian company that generates 

the most patents, both at home and abroad, and it 

owns the exclusive rights to numerous technological 

innovations. In 2008, the company applied for 72 pa-

tents in Brazil, 17% more than in the previous year. 

Its portfolio of patents covers all the areas in which 

the company is involved.

The Leopoldo Américo Miguez de Mello Center 

for Research & Development (Cenpes) is responsi-

ble for developing technology that can be applied in 

the company’s production processes, in response to 

Petrobras’ present and future requirements. To this 

end, Cenpes has a qualified technical staff of more 

than 2 thousand professionals, 60% of whom are uni-

versity graduates. Of those, 58% have master’s degre-

es or doctorates.

In recent years, Cenpes has extended its interac-

tion with the academic and scientific communities 

in Brazil and abroad, participating in collaborative 

research networks and establishing centers of exper-

tise within national institutions, in order to meet the 

varied regional skills requirements. The collaborati-

ve network comprises around a hundred institutions 

throughout the country, and more than 70 foreign 

companies and science & technology institutions. 

The partnership embraces, multi-client projects, co-

operative research, strategic alliances and technolo-

gical exchanges.

With an investment budget of around R$ 400 

million a year, the partnership with national Science & 

Technology institutions has been fundamental to the 

positioning of the Brazilian technological infrastructu-

re, which provides support to the company’s activities 

on a level that is compatible with that of the world’s 

most developed countries.

Projects
In 2008, the geochemical characterization of the Espíri-

to Santo Basin was completed. Together with important 

technological advances, this will help with the develo-

pment of production in the pre-salt layer. In addition, 

testing was performed on the system for anchoring the 

FPSO that is to operate in the Tupi area.

What is more, December saw the finalization of the 

integrated 3D modeling of the Santos, Espírito Santo 

and Campos basins, which will be of fundamental im-

portance in exploring the reserves in these areas.

In the Campos Basin, the pilot production project 

for the Siri reservoir came into operation in the Badejo 

field – an important step in the consolidating Petrobras’ 

technological leadership in the offshore production of 

viscous, extra-heavy. Another highlight was the appli-

cation of NGS (Nitrogen Generating System) technolo-

gy at a production wellhead in the Roncador field. This 

removes hydrates from the gas in undersea production 

wells, thereby providing better flow and ensuring ope-

rational continuity during extraction.

increased Processing caPacity
The basic engineering projects for the Abreu e Lima 

Refinery were completed in 2008. They incorporated 

technology developed by Cenpes that augments the 

capacity to process viscous extra-heavy oils. The ad-

vances in this technology have made it possible to 

process 8º API oil, on a pilot scale, by means of Fluid 

Catalytic Cracking (FCC).

This new oil processing technique generates no so-

lid waste and is self-sufficient in energy consumption, 

thus contributing to the sustainability of the refining 

activity. Other technology that is focused on sustaina-

bility is CO2 sequestering at coke units, which has been 

developed on a pilot scale and helped to make the pro-

cessing even cleaner.

The Rio de Janeiro Petrochemical Complex (Com-

perj) also saw the completion of the basic engineering 

projects, the highlight being the petrochemical FCC 

unit, which uses innovative technology, developed by 

Petrobras and patented in several countries, that will 

be applied in the company’s future projects in the refi-

ning and petrochemical areas. ■
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sugarcane, one of the raw materials used 
by Petrobras in the development of biofuels
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teChnologiCal CaPital

biofuels
a jet fuel production process was developed in 2008 using renewable raw materials (bioQaV). For the first flight test to 
be carried out, 50 m3 of the new fuel will be produced, on a pilot scale, by December 2009.

Petrobras is also investing in the development of second generation biofuels, using sugarcane waste and other vegetable 
matter as a raw material. During 2008, pilot tests were carried out for the production of ethanol from sugarcane bagasse. 
based on the information obtained, a demonstration scale production unit will be developed, to be ready in 2009.

intangible assets
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the best  
reputation  
in the energy  
business

the Petrobras brand is a strategic asset for the  
company, and one of the ten most valuable brands  
in Brazil, according to the consultants brand analytics.  
in 2008, this value appreciated by 28.2% in relation  
to 2007, to a total of R$ 2.8 billion. »

organizational caPital
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In the Dow Jones Sustainability Indexes (DJSI), for the 

second year running, Petrobras was considered to be 

a benchmark for brand management and, according to 

the Reputation Institute, it is the energy company with 

the world’s best reputation, as well as the Brazilian 

company with the best reputation.

This year, Petrobras concluded the identification of 

the variables that comprise and build up the value of 

its brand, and determined measurements to track any 

changes and facilitate its management. For example, 

this methodology helped us to estimate the return, in 

terms of brand value, on the investment made in our 

sponsorship of the AT&T Williams Formula 1 racing 

team, which terminated in 2008.

The company’s increasing internationalization has 

given the Petrobras product and service brand names 

global potential. Hence, the development of brands 

and introduction of protection clauses has to take into 

consideration their possible use in a variety of markets 

around the world.

As a reflection of the company’s strategy for the 

global protection of its brands and development of in-

tellectual property, Petrobras was presented with the 

award for the Best Brand Management Team in Latin 

America, at the World Trademark Review – Industry 

Awards, and was also appointed to the working com-

mittees of the International Trademark Association.

ManageMent Practices
Over the course of the year, Petrobras proceeded to im-

plement Lean & Six Sigma (LSS) international metho-

dologies, aimed at increasing the financial return on in-

vestments through the optimization of processes. The 

pilot projects, implemented at the Bahia nitrogenated 

fertilizer plant and at the Petrobras University, as well 

as on two production platforms and at two refineries, 

oRganizational CaPital

resulted in the training of 169 individuals. The projects 

will ensure the company an initial financial return of 

US$ 250 million.

The first stage of the mapping of the Petrobras Va-

lue Chain macro processes was completed in 2008, with 

the identification of the macro processes relating to the 

business, management and support areas, the last two 

already developed to the second level of the chain. 

Another project to be completed was the develop-

ment of the Corporate Methodology for the Manage-

ment of Processes, in which various segments of the 

company participated, which will contribute towards 

the integration of Petrobras’ initiatives and processes.

Moreover, the Organization and Management Com-

mittee and the Operational Excellence Subcommittee 

were set up, to act as forums for the optimization of 

processes and the deepening, dissemination, integra-

tion and fine tuning of the company’s various organiza-

tional and management initiatives and practices. ■

the Petrobras headquarters, in Rio de Janeiro
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opportunities  
to refine skills

Petrobras considers its human capital an essential  
asset, and provides its employees with opportunities  
to develop and refine their skills. in 2008, for the  
third year running, the company was considered by  
the Dow Jones sustainability indexes (DJsi) criteria  
to be a benchmark for Human Capital Development. »

huMan caPital
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In addition to training and development courses, pre-

sentations and workshops, the company promotes the 

exchanging of experience between its employees, as 

part of its knowledge management strategy. In 2008, 

Petrobras concluded its Corporate Knowledge Manage-

ment Program, which was presented to all areas of the 

company in the workshop “The Company That Learns”, 

organized by the Knowledge Management Committee.

Developed with the participation of various working 

groups, the program covers the topics Knowledge Stra-

tegy, Networks and Communities, Organizational Le-

arning and Knowledge Management in Projects, and 

also includes methodology for Knowledge Management 

Assessment and Planning. Applied successfully in In-

ternational area pilot projects, the methodology will 

enable each of the company’s units to carry out a Matu-

rity Analysis and plan their Knowledge Strategy.

Other successful initiatives were continued and 

even expanded, such as the Intercultural Education 

Program, to train and develop the International area’s 

workforce; the Petrobras Challenges Program, targe-

ting the preservation and transmission of technical, 

cultural and business know-how; and the Communities 

in Practices Program, which promotes the exchanging 

of technical know-how and experience in the Explora-

tion & Production segment and involves more than 6 

thousand employees. Further highlights were the Do-

wnstream segment’s Knowledge Management program 

and the Engineering area’s How the Organization Le-

arns program, which is based on lessons learned and 

project management best practices.

Moreover, Petrobras participated in four inter-

national study groups on benchmarking knowledge 

management practices, coordinated by the American 

Productivity & Quality Center and focused on the 

topics Identification of Internal Specialists, Develop-

ment of Future Knowledge, New Innovation Paradig-

ms and Web 2.0.

Workforce qualifications
In 2008, Petrobras invested around R$ 55 million in 

the National Vocational Training Scheme, as part of 

the Program to Mobilize the Brazilian Oil & Gas In-

dustry (Prominp).

Since it was inaugurated, more than 32 thousand 

students have benefitted from the scheme, which aims 

to provide vocational training, by 2010, to 112 thousand 

professionals in 175 lines of work, at levels ranging from 

basic to higher education. Courses are offered, free of 

charge, at more than 80 educational institutions in 17 

states, and financial assistance may be obtained by stu-

dents who lose their jobs during the course. ■

human CaPital

petrobras invested around 
r$ 55 million in the prominp 
national vocational training 
scheme
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stakeholDers
assess Company  
image

Petrobras conducts regular opinion polls, in order to  
monitor the company’s image and reputation among 
its various groups of stakeholders. 18 indicators are 
considered, covering management, competitiveness,  
growth, activities abroad, vision of the future, social 
support, ethics and social and environmental  
responsibility. »

relationshiP caPital
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All the information is consolidated in the Corporate 

Image Monitoring System (Sismico) and is scrutinized 

by the company’s management, providing a basis for 

the planning of communication guidelines and actions 

and management practices in a variety of areas.

investor relations
The year 2008 was marked by a significant increase in 

the company’s shareholder base, which grew by 40%, 

to a total of almost 1 million investors. Contributing 

factors were the stock split, carried out in the first half 

of the year, and Petrobras’ communication and disclo-

sure policies.

The company held over 500 meetings and conferen-

ce calls with institutional investors, and participated 

in more than 40 conferences and other events, in Bra-

zil and abroad. It also carried out road shows in North 

America, Europe, Asia, the Middle East and Oceania.

More than 20 visits by investors to Petrobras’ opera-

tional units and installations in Brazil were organized 

during the year, and the program for investor partici-

pation in sporting events sponsored by the company, 

notably Formula Truck, Stock Car and Formula 1 races, 

was maintained.

What is more, some 80 thousand people participa-

ted in presentations, open meetings and chats in Brazil 

and abroad. More than 16 thousand shareholders were 

assisted over the telephone and approximately 5 thou-

sand letters, faxes and e-mails were answered.

Sticking to its policy of transparency, the company 

issued about one hundred market releases, with infor-

mation about acquisitions, discoveries, the stock split 

and other topics likely to have a direct impact on the 

share price.

custoMer relations
Petrobras’ relations with its customers follow the gui-

delines laid down in the Customer Relations Model. 
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RelationshiP CaPital

Based on Corporate Governance principles such as 

fairness, transparency and accountability, the model 

seeks to encourage a customer oriented culture wi-

thin the company, giving each one unique treatment 

in commercial dealings, without cramping the opera-

tional freedom of each unit.

Petrobras has a variety of channels available, chief 

among which is the Customer Channel section on the 

website, where it is possible to place orders, schedule 

withdrawals, generate payments and follow the enti-

re commercial process on-line. Launched in 2000, the 

channel has more than 6.7 thousand registered users 

and is on the air 24 hours a day.

Another relationship tool is the Customer Satisfac-

tion Survey, which has been conducted by the company 

since 1997 and measures the customer’s level of satis-

faction in regard to product quality and degrees of cus-

tomer dissatisfaction and loyalty.

Petrobras also hears doubts, complaints and su-

ggestions through its Customer Care Service (SAC), 

for which the e-mail and telephone contact details 

are available on the company’s website. In 2008, 

around 7.7 thousand direct customer contacts were 

received by the SAC.

suPPlier relations
Petrobras follows the guideline of giving priority to the 

domestic market whenever such goods and services 

are competitive and self-sustaining. During 2008, the 

company’s acquisitions amounted to US$ 45.2 billion – 

US$ 7 billion in goods and US$ 38.2 billion in services 

– and 78% of these were made from Brazilian suppliers, 

an increase of eight percentage points in comparison 

with 2007. Just 19.4% of the goods and 22.5% of the ser-

vices were purchased from foreign suppliers.

Another 13 thousand new suppliers joined the Petro-

nect Portal, the Petrobras portal for on-line purchasing, 

which now has 57 thousand registered users, including 

intangible assets
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Petrobras establishes partnerships for technological 
cooperation and other formal arrangements, involving 
suppliers, universities and other Centers of expertise

suppliers in Brazil, Argentina, Bolivia, Colombia, Ecua-

dor, Singapore , the U.S.A. and Venezuela. Since 2003, the 

company has conducted 526 thousand purchases and 

hirings through the Portal, as well as carrying out 298 

straight auctions and 537 reverse auctions.

To encourage the development of companies pro-

viding new kinds of materials and services, Petrobras 

establishes partnerships for technological cooperation, 

and other formal arrangements, involving suppliers, 

universities and other Centers of Expertise. At the end 

of 2008, there were 123 development projects in course, 

representing a total investment of R$ 223 million.

In order to strengthen the small business segment, 

the company has a formal arrangement with the Brazi-

lian Service for the Support of Small and Medium-Sized 

Enterprises (Sebrae), to encourage the competitive and 

sustainable insertion of such companies within the oil 

and gas chain of production. Six thousand companies 

in 11 states have already participated in the activities 

thus developed.

Furthermore, Petrobras has a corporate register 

of suppliers of goods and services, which establishes 

specific technical, economic, legal, management and 

HSE requirements for service providers. Listing around 

4.8 thousand companies, the register serves as a basis 

when selecting suppliers in tendering and hiring pro-

cesses. The registration requirements are available on 

the company’s website.

The Conditions for the Supplying of Materials 

(CFM-2005), determined through dialogue with profes-

sional associations, applies to suppliers of goods. Petro-

bras’ contractual rules and guidelines are drawn up in 

the Contractual Procedures Manual. These documents 

may also be found on the website. ■

SISMICO employees
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Social and environmental reSponSibility  Regardful of its commitment 

towards sustainable development, Petrobras invested R$ 554.5 million, during 

2008, in projects devoted to the social, environmental, cultural and sporting 

areas. International awards provided recognition of the company’s efforts in the 

reduction of social inequalities and protection and restoration of the environ-

ment, as well as reinforcement of the responsibility to act with transparency. 

Petrobras’ performance led to its inclusion, for the third consecutive year, in 

the world’s most important sustainability indicator, the Dow Jones Sustainability 

Indexes (DJSI). The company’s good practices in the areas of health, safety and 

environment are the fruit of investments amounting to over R$ 4 billion.
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COMMITMENT  
TO SuSTaINablE  
DEvElOPMENT

petrobras’ activities in 2008 continued to be governed  
by social responsibility and transparency, aligned with  
the principles of the un global compact. reaffirming  
its commitment to sustainable development, the company 
developed and supported environmental protection  
projects and initiatives for the reduction of social 
inequalities. a total of r$ 554.5 million was invested  
in 2,323 projects in the social, environmental, sporting  
and cultural areas. »

Social reSponSibility management
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The Social Responsibility Management Committee, linked 

to the Business Committee and comprising executive 

managers of the company’s different segments and subsid-

iaries, reinforced its role as a forum for discussing sustain-

ability issues and monitoring related activities and initia-

tives. Among the questions dealt with in 2008 were the 

repercussions of the Petrobras Social Responsibility Policy, 

introduced in 2007, and inclusion of the subject as a corpo-

rate function in the Strategic Plan for 2020. The Petrobras 

Diversity Census and the arrangements for investment in 

social and environmental projects were also addressed.

Voluntary participation in the census was 62%, 

which was considered to be an excellent result for this 

first edition. The aim of the survey was to obtain in-

formation that would provide a basis for developing 

policies, affirmative action and other initiatives for 

the continual promotion of fairness and elimination 

of discrimination.

Social reSponSibility policy
The Petrobras Social Responsibility Policy brings togeth-

er all the guidelines regarding corporate activities, inte-

grated management, sustainable development, human 

rights, diversity, working principles, sustainable social 

investment and workforce commitment, as well as de-

fining the company’s concept of social responsibility.

researcher observing a turtle, under the tamar project

annual report 2008
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international repreSentation  
and recognition
In 2008, Petrobras participated in the world’s leading fo-

rums and debates on social responsibility. The company 

was invited to the Private Sector Forum on “The Mil-

lennium Development Goals and Food Sustainability”, 

organized by the UN, and participated in the “Energy 

and Biofuels” and “Poverty and Hunger” round tables. It 

was also represented at the debates of the International 

Organization for Standardization (ISO) on the develop-

ment of the ISO 26000, the international standard for 

social responsibility, which is to be launched in 2010.

In the first edition of the GRI Readers’ Choice 

Awards, presented in May, the company’s Social & En-

vironmental Report 2006 was voted the best report in 

the categories All Stakeholders and Civil Society, tak-

ing into consideration its readers’ opinions on sustain-

ability reports from around the world. Petrobras also 

participated in the meetings of the Global Reporting 

Initiative (GRI) Stakeholder Council, as a business sec-

tor representative.

In April, Petrobras was considered to be one of the 

oil & gas companies with a high level of transparency 

regarding its earnings, in a report issued by Transpar-

ency International. The study evaluated 42 companies 

and emphasized the participation of 17 of them, includ-

ing Petrobras, in the Extractive Industries Transpar-

ency Initiative (EITI). 

socIal responsIbIlIty management

according to a report by Transparency  
International, Petrobras was considered to be one  

of the oil & gas companies with a high level  
of transparency in regard to its earnings

The company also participated in the meetings 

of the World Business Council for Sustainable De-

velopment (WBCSD), held in Switzerland and South 

Africa, and the debates held under the Partnering 

Against Corruption Initiative (PACI), in the United 

States, which were promoted by the World Economic 

Forum.

Petrobras’ performance kept the company, for the 

third consecutive year, in the Dow Jones Sustainability 

Indexes (DJSI), the world’s most important sustainabil-

ity indicator.

reduced Sulphur content – Petrobras publicly 

reaffirmed its commitment towards social respon-

sibility and gave assurances that at no time had it 

failed to comply with the prevailing Brazilian envi-

ronmental legislation, in response to allegations that 

it was not upholding National Environmental Coun-

cil (Conama) Resolution 315/2002. What is more, the 

company made the commitment to supply Diesel 

S-50, with reduced sulphur content, as from January 

2009, in accordance with the timetable agreed with 

the Public Prosecution Service, IBAMA (Brazilian In-

stitute for the Environment and Renewable Natural 

Resources), the ANP (National Agency of Petroleum, 

Natural Gas and Biofuels), vehicle and engine manu-

facturers, Anfavea (National Association of Vehicle 

Manufacturers) and Cetesb (São Paulo State Envi-

ronmental Sanitation Technology Company). ■

Social and env ironmental reSponSibil it y
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INvESTMENT  
Of R$ 4.5 bIllION 
IN ThE hSE aREa

the commitment to health, safety and environment  
(hse) forms part of Petrobras’ strategic planning.  
In 2008, the company invested r$ 365 million in  
health, r$ 2.4 billion in safety and r$ 1.7 billion  
in environmental protection, making a total of  
r$ 4.5 billion. »

health, Safety & environment

annual report 2008
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health, safety & envIronment
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Following up its objective of attaining international 

standards of HSE excellence, Petrobras proceeded with 

the Excellence in HSE and Climate Change projects, 

which embrace the principal corporate activities in this 

area and are part of the Strategic Plan for 2020.

At the end of 2008, 93% of the certifiable units in 

Brazil and abroad were in compliance with ISO 14001 

standards (relating to the environment) and either BS 

8800 or OHSAS 18001 standards (relating to health and 

safety), and were awarded their certification by the re-

spective national or international body. Moreover, 52 

operational units in Brazil, Argentina, Ecuador, Peru 

and the U.S.A. underwent internal management as-

sessment, examining the application of HSE practices 

at the company.

operational Safety
Maintaining the trend established in previous years, 

and attaining a performance comparable to the in-

ternational benchmarks for the oil & gas industry, 

in 2008, Petrobras recorded a reduction to 0.59 in its 

Frequency Rate of Injuries Resulting in Time Off Work 

(TFCA), representing the number of accident victims 

requiring time off work for every million man-hours 

of exposure to risk, despite the expansion of its opera-

tional activities.

Meanwhile, the Fatal Accident Rate (TAF), repre-

senting the number of fatalities per 100 million man-

hours of exposure to risk, went from 2.28, in 2007, to 

2.40 in 2008. There were 18 fatalities among the work-

force, including the company’s own and outsourced em-

ployees. Of these, five occurred in an air crash and four 

were in traffic accidents, a considerable reduction from 

the nine traffic accident fatalities recorded in 2007, due 

to a number of preventive measures taken by the com-

pany in this context.

Social and env ironmental reSponSibil it y
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the environment
The company’s environmental responsibility activities 

were focused on increasing the ecological efficiency of 

its processes and products, with a view to reducing the 

consumption of natural resources and the impact on 

the environment.

atmoSpheric emiSSionS and climate change – 

Petrobras’ principal objective with regard to dealing 

with climate change is to reduce the rate of greenhouse 

gas emissions (GEE) from its processes and products, 

so as to attain levels that are considered excellent by 

the global energy sector, thereby contributing to the 

sustainability of the business and the mitigation of 

climate change.

The company monitors its atmospheric emissions 

through its System for Controlling Atmospheric Emis-

sions (Sigea), which measures the principal emissions, 

notably of GEE (carbon dioxide, methane and nitrogen 

monoxide) and controlled pollutants (carbon monox-

ide, sulphur and nitrogen oxides, volatile organic com-

pounds and particle matter), and has kept an updated 

record since 2002. Keeping track of changes in emis-

sions is essential to the planning of Petrobras’ reduction 

measures, which give priority to energy efficiency, cut-

ting down on the burning of associated gas, the use of 

renewable energy sources, and technological research 

and development.

According to its Prevented Emissions of Green-

house Gases indicator, the company avoided the emis-

sion of 680 thousand tons of carbon dioxide in 2008. 

Meanwhile, Petrobras has set the goals of avoiding the 

emission of 2.3 million tons of CO2 in 2009 and 4.5 mil-

lion tons in 2013. These targets will allow the company 

to flatten the growth in emissions without inhibiting 

expansion, given a business as usual scenario.

Water reSourceS and effluent – There are more 

than 70 projects under way at Petrobras that relate to 

the systems of water treatment and distribution, collec-

tion and treatment of effluent and reutilization of water 

in the different company segments and subsidiaries. 

During 2008, the company drew off a total of 195.2 mil-

lion m3 of fresh water for use in its operations.

Special mention should be made of the Capuava 

Refinery (Recap), in São Paulo, the company’s first to 

achieve zero discharge of effluent. The refinery’s Water 

Reutilization Plant, inaugurated in 2008, will reduce 

the water intake by about 0.7 million m3 a year, while 

the plant’s effluent can be used by Petrobras or other 

companies in the area for industrial purposes.

The projects at the Henrique Lage (Revap) and 

Presidente Getúlio Vargas (Repar) refineries, which 

are scheduled for completion in 2009 and 2011, respec-

tively, will provide a saving of over 7.6 million m3 of 

water a year.
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Solid WaSte – Petrobras adopts a variety of measures 

for the management and minimization of solid waste. In 

2008, the company imposed a maximum tolerable limit 

on the generation of hazardous solid waste in its process-

es. The volume of solid waste generated in 2008 came to 

a total of 233 thousand tons, well below the limit of 293 

thousand tons that had been set for the year, in spite of 

the increased production of crude and refined oil.

The company is also investing in the development 

of innovative technology for the reutilization and mini-

mization of solid waste and has sought to increase the 

proportion that is recycled and reused at its units. In 

2008, 30% of the hazardous solid waste was reutilized.

biological diverSity – Petrobras is developing a 

number of initiatives for the restoration and preser-

vation of biological diversity. In 2008, the company 

proceeded with the mapping of sensitive, protected 

and vulnerable areas within its sphere of inf luence. 

The data thus obtained will be fed into a geographi-

cally plotted information system (GIS), which will 

also contain other information regarding biodiver-

sity. This database will help the company to antici-

pate and resolve any potential impact on biodiversity 

in the vicinity of its operations.

environmental protection center vessel

Furthermore, the company maintains the Petro-

bras Center of Environmental Excellence (Ceap) in the 

Amazon, which will receive some R$ 500 million in in-

vestment up to 2012. Through the Ceap, partnerships 

are established with universities, research institutions, 

government bodies and NGOs, with a view to consoli-

dating information and know-how that will help to 

minimize the impact of the company’s activities on the 

ecosystem of the Amazon region.

emergency readineSS – Petrobras has ten Environ-

mental Protection Centers (CDAs) continually in opera-

tion, staffed by trained professionals and equipped with 

emergency vessels, oil collectors and containment and 

absorption barriers. There are thirteen CDA outposts, 

covering several regions of the country. The company 

also keeps three vessels operating round the clock, to 

deal with emergencies in Guanabara Bay and off the 

coasts of the states of São Paulo and Sergipe/Alagoas.

During 2008, Petrobras carried out seven regional 

simulation drills, involving the Brazilian Navy, Civil 

Defense Corps, fire brigade, state police, environmen-

tal bodies, local government and local communities, as 

well as four large scale drills at its units in Argentina, 

Colombia, Mexico and Uruguay.

Social and env ironmental reSponSibil it y

health, safety & envIronment
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oil and oil product SpillS – The volume of spills in 

2008 was 40% lower than the maximum tolerable limit 

that had been set for the year and was compatible with 

the oil & gas industry global benchmarks. 

health
Petrobras provides a number of activities to promote 

good health and well-being among its staff, encourag-

ing beneficial organizational practices and a healthy 

lifestyle. In 2008, the company organized several initia-

tives to stimulate a healthy diet, on top of the ongoing 

promotion of physical activity and campaigns for the 

control and prevention of the use of tobacco, alcohol 

and other drugs.

Based on the epidemiological profiles of the 

employees, the company’s activities include regu-

lar individual nutritional evaluation, education in 

healthy eating habits for staff and their families, 

and guidance on the nutritional content of the 

meals served at the units, as well as orientation 

regarding the hygiene-sanitary requirements at 

the company’s installations and those of its con-

tractors. These activities embrace all situations in 

which food is provided by Petrobras, including in-

ternal and external events.
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The company’s policy regarding HIV/Aids is based 

on the principles of non-discrimination, confidential-

ity, counseling and other supportive measures, health 

education and epidemiological vigilance.

The company monitors the results obtained in the 

area of health through indicators such as the Propor-

tion of Time Lost (PTP), which records time spent off 

work by employees due to illness or accidents. In 2008, 

the PTP recorded a rate of 2.31%.

Petrobras provides a number of activities to  
promote good health and well-being among  
its staff, encouraging beneficial organizational 
practices and a healthy lifestyle   

annual report 2008
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PROJECTS  
CONTRIbuTE  
TOwaRDS SOCIal 
aND ENvIRONMENTal 
DEvElOPMENT

the company’s principal investments in social projects 
are focused on the petrobras development & citizenship 
program, aimed at supporting local, regional and  
national development and promoting the respectable  
and productive social insertion of the underprivileged.  
of the R$ 225 million invested in social projects during 
2008, 95.7% was channeled into initiatives supported 
under this program. »

SponSorShip

Social projectS

Social and env ironmental reSponSibil it y
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The program involves long term projects all over the 

country, based on three pillars: generating income 

and work opportunities, training leading towards pro-

fessional qualifications, and safeguarding the rights 

of children and adolescents. One of the methods for 

choosing projects to be included under the Petrobras 

Development & Citizenship program is the public se-

lection process. A total of 72 new projects were chosen 

in the 2007 round, the results of which were announced 

in May 2008.

Petrobras monitors the development of the projects 

using a variety of indicators and performance targets, so 

that the results from all over Brazil can be studied and 

assessed in an integrated manner. In 2008, a system for 

the organization of Petrobras’ social investments was 

introduced and a manual drawn up of best practices in 

the management of social investments, considering the 

three facets of sustainability – economic, social and en-

vironmental – using as a reference the methodologies of 

the UN Global Compact, GRI, Agenda 21 and WBCSD. 

The partial results of the Petrobras Development 

& Citizenship program, from a total of 295 corporate 

projects, show that 520,000 were directly benefited, 

6,865 job positions were filled through direct invest-

ment, there was a 201% increase in the average per 

capita income of the project participants, and 34% of 

the participants on vocational training courses earned 

certificates that are recognized by the SNCP (National 

System of Professional Certification). What is more, 

23% of the people benefited were in the age range of 

15 to 29 and 96% of the participants in projects aimed 

at protecting children and adolescents completed the 

full attendance period.

Another feature of Petrobras’ work in the social 

sphere is the transfer of resources through the Child & 

Adolescent Assistance Fund (FIA). In 2008, approximately  

R$ 48.5 million was allocated to 268 projects. The main 

initiatives, conducted in partnership with the Special 

Department of Human Rights (SEDH) and municipal, 

state and national councils for the rights of children 

and adolescents, are targeted at child labor, sexual ex-

ploitation, domestic violence, socio-educational mea-

sures and co-existence within the family and the com-

munity, among other themes.

environmental projectS
The company invests in environmental projects and 

supports initiatives aimed at environmental preserva-

tion and the spreading of environmental awareness 

through the Petrobras Environmental Program (PPA), 

which is working to develop a Brazilian environmental 

agenda. During 2008, a total of R$ 53 million was in-

vested in 173 projects throughout the country.

In August, Petrobras launched a new phase of the 

program, which is to channel R$ 500 million, during the 

period 2008-2012, into sponsorship and other strategic 

activities, such as strengthening environmental orga-

nizations and their networks and disseminating infor-

mation on sustainable development.

The results of the third PPA public selection process 

were announced in December. A total of 47 initiatives were 

chosen from around the country, and these will receive a 

total of R$ 60 million in funding over the next two years.

The new theme of the PPA is “Water and climate: 

contributing to sustainable development”, building 

upon the previous theme, covering water and its bio-

logical diversity. The program’s activities will focus on 

three spheres: the management of surface and under-

ground bodies of water; the recovery and conservation 

of species and of coastal, marine and freshwater envi-

ronments; and carbon sequestration and the preven-

tion of emissions.

annual report 2008
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KEEPING aN EyE ON ThE  
ENvIRONMENT PROGRaM
the Keeping an eye on the environment program was set up in 2004, 
with the aim of contributing towards sustainable development in com-
munities within the company’s sphere of influence where there is a 
low level of social inclusion, developing closer relations between the 
company and the communities involved and organizing a process of 
on-going dialogue.

the program’s methodology reinforces the natural processes of the 
community. In 2008, the program reached out to 352 communities 
in 144 municipalities, and the results assist in the identification of 
opportunities for action under the petrobras development & citizen-
ship and petrobras environmental programs.

112

sponsorshIp

The Petrobras Cultural Program (PPC) spearheads 
the company’s activities in the cultural sphere and  

is the greatest contributor to projects benefiting 
from cultural sponsorship in brazil

cultural SponSorShip
Petrobras’ policy regarding cultural sponsorship is 

aligned with the company’s Strategic Plan, which, in 

addition to profitability, emphasizes its commitment 

towards social responsibility and the country’s growth. 

The company zealously champions and showcases Bra-

zilian culture, through wide reaching sponsorship that 

is coordinated with government policies for the area 

and focuses on affirming the Brazilian identity.

Over the course of the year, Petrobras invested  

R$ 206.8 million in the cultural sphere, sponsoring 

some 1,000 different projects, chosen by means of pub-

lic selection processes or direct choice. The activities 

supported by the company aim to develop more oppor-

tunities for the creation, production, dissemination and 

enjoyment of Brazilian cultural displays. Furthermore, 

Petrobras sponsors projects that contribute to building 

a permanent record of the Brazilian cultural heritage, 

consolidating the work of recovery, restoration, orga-

nization and registration of the country’s physical and 

non-physical legacy, with priority to those at risk, as 

well as broadening public access to these collections.

In 2008, the company launched its fifth edition of 

the Petrobras Cultural Program (PPC), which allo-

cated R$ 42 million to the public selection of projects. 

Through the program, Petrobras sponsors projects that 

are of public interest and provides democratic access to 

funding. The PPC spearheads the company’s activities 

in the cultural sphere and is the greatest contributor to 

projects benefiting from cultural sponsorship in Brazil, 

and its procedures are transparent and are divulged 

throughout the country.

The activities of the PPC are focused on three ar-

eas: "Production and Dissemination", "Preservation 

and Legacy", and "Education and Training" in the 

arts. Within these three areas, sponsorship is pro-

vided to projects in the fields of the cinema, litera-

ture, scenic arts, digital culture, music, visual arts 

and the non-physical cultural legacy. Projects relat-

ing to historical buildings are sponsored in response 

to invitations, and priority is given to the restoration 

Social and env ironmental reSponSibil it y



113rel atór io anual 2008 113

the petrobras lubrax team for the 2008 dakar rally, one of 
the sponsorships under the petrobras motor sport program

of protected buildings that are of particular histori-

cal, architectural or cultural importance, taking into 

further consideration the urgency of the restoration 

work required.

SportS SponSorShip
Petrobras is one of the greatest sponsors of sport in Brazil. 

In a survey conducted by the international consultants 

Market Analysis, the Petrobras brand is singled out as the 

one most closely associated in Brazil with sport. In 2008, 

the company invested around R$ 61.4 million in projects 

throughout the country, through the Petrobras Motor 

Sport and Petrobras Competitive Sports programs.

Under the Competitive Sports Program, Petrobras 

provides support to handball, surfing and tennis, as 

well as football, through its sponsorship of Flamengo, 

the club with the largest fan base in Brazil. As an official 

sponsor of the Brazilian Olympic Committee (COB), it 

also encourages Olympic sports in Brazil. Moreover, it 

was one of the first companies to make use of the ben-

efits of the Federal Law Governing Sporting Incentives, 

sponsoring the preparations of the Brazilian Delegation 

for the 2008 Olympic Games in Peking.

Under the Motor Sport Program, the company’s ac-

tivities are focused on technological cooperation, using 

the race track for the rigorous testing and development 

of its products. A prime example was its technical part-

nership with the Williams Formula 1 racing team, con-

cluded at the end of 2008, which led to the development 

of Podium Gasoline, which is considered to be the best 

fuel in the Brazilian market and represents Petrobras’ 

seriousness and strong commitment to the sector. ■
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diego hernandes

gaS & energy area 
Gas & Energy Corporate Section   
luciana bastos de freitas 
rachid

Natural Gas Logistics  
& Equity Stakes  
andré lima cordeiro

Energy Operations  
& Equity Stakes  
José alcides santoro martins

Energy Development  
mozart schmitt de queiroz

Marketing & Sales 
antônio eduardo monteiro  
de castro
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Fiscal Council 

exploration &  
production area
E&P Corporate Section 
francisco nepomuceno filho

Production Engineering  
solange da silva guedes

Services 
erardo gomes barbosa filho

Exploration 
mario carminatti

Pre-Salt Section 
José miranda formigli filho

North-Northeast 
christovam penteado sanches

South-Southeast 
José antônio de figueiredo

doWnStream area 
Downstream Corporate Section 
venina velosa da fonseca

Logistics 
carlos eduardo sadenberg 
bellot

Refining 
José carlos cosenza

Petrochemicals & Fertilizers 
paulo cézar amaro aquino

Marketing & Sales 
José raimundo brandão pereira

Director of Exploration  
& Production 
guilherme de oliveira estrella

Director of the  
Downstream Area 
paulo roberto costa 

Director of the  
International Area 
Jorge luiz zelada

Director of the Services Area 
renato de souza duque 

Substitutes 
eduardo coutinho guerra 
edson freitas de oliveira 
ricardo de paula monteiro 
maria auxiliadora alves da silva 
celso barreto neto

international area 
International Corporate Section 
alexandre penna rodrigues

Business Technical Support 
carlos alberto pereira  
de oliveira

Business Development  
ricardo abi ramia da silva

Southern Cone Region  
José fernando de freitas

Americas, África & Eurasia 
samir passos awad

Board of Directors

ServiceS area 
Health, Safety  
& Environment  
ricardo santos azevedo

Materials 
marco aurélio da rosa ramos

Research & Development 
(Cenpes) 
carlos tadeu da costa fraga

Engineering 
pedro José barusco filho

Information Technology  
& Telecommunications 
José carlos da fonseca

Shared Services  
antônio sérgio oliveira santana

José sergio gabrielli de azevedo 
francisco roberto de alburquerque 
fábio colletti barbosa 
Jorge gerdau Johannpeter 
luciano galvão coutinho 
sérgio franklin quintella

Chairwoman 
dilma vana rousseff 

Board Members 
silas rondeau cavalcante silva 
guido mantega 

Titular Members 
marcus pereira aucélio 
césar acosta rech 
túlio luiz zamin 
nelson rocha augusto 
maria lúcia de oliveira falcón    
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adrs - american depoSitary receiptS — Certificates 

representing one or more shares in a foreign company, 

that are traded in the United States. An American de-

positary bank will issue ADRs against underlying shares 

deposited with a custodian in the country of origin of 

those shares. In the case of Petrobras, the share ratio 

was altered in 2007, with each ADR now representing 

two underlying shares.

aframax — A crude oil or oil product tanker with di-

mensions that allow normal operation in commercial 

ports. The cargo capacity ranges from 100 thousand to 

120 thousand dwt (deadweight tons).

anp - national agency of petroleum, natural gaS and 

biofuelS — The Brazilian regulatory body for the oil 

and gas sector.

api degree (ºapi) — A scale developed by the American 

Petroleum Institute to indicate the relative density of 

an oil or oil product. The API scale, measured in degrees, 

varies inversely with differences in the relative density, 

i.e. the greater the relative density, the lower the API de-

gree. Conversely, the lighter the oil, the higher the API 

degree. Oils with an API of more than 31º are consid-

ered light; between 22º and 31º they are medium; and 

lower than 22º they are heavy; while an API equal or 

lower than 10º indicates an extra-heavy oil. The higher 

the API degree, the greater the product’s market value.

aSSociated natural gaS — Natural gas produced along 

with oil. A petroleum reservoir usually contains oil, gas 

and water. This gas is obtained once the liquid oil frac-

tion has been separated.  There is also non-associated 

gas, produced from gas reservoirs, where there is no need 

for separation. In the case of both types, however, the gas 

is processed before it is placed on the market, in order to 

ensure that it meets the required quality standards. 

biodieSel — A renewable and biodegradable alternative 

to diesel, obtained from the chemical reaction of ani-

mal or vegetable oils and alcohol, in the presence of a 

catalyst, a process known as transesterification. It can 

also be obtained through the processes of cracking and 

esterification.

block — A small portion of a sedimentary basin where 

oil and natural gas exploration and production is car-

ried out.

book value — The value of a company’s net worth or 

stockholders’ equity.

brent — A blend of oils extracted from the Brent and 

Ninian systems, in the North Sea, which has an API of 

39.4º and 0.34% sulphur content.  

br gaap — The Generally Accepted Accounting Prin-

ciples adopted in Brazil.

bunker fuel — Fuel for a vessel, which is stored in a 

place called a bunker.

certificateS of real-eState receivableS (cri) — These 

are fixed income securities linked to real-estate cred-

its - the flow of real-estate purchase or rental payments 

- that are issued by securitization companies. The re-

turns earned on CRIs by private individuals are exempt 

from income tax.

co-generation — The simultaneous generation of elec-

tricity and thermal energy (heat and steam from the 

process), through the sequential and efficient use of 

quantities of energy from the same source. This increas-

es the thermal efficiency of the entire thermodynamic 

system.

condenSate — Usually produced with natural gas and 

recovered from an underground reservoir in the normal 
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process of field separation. It is gaseous in its reservoir 

state but becomes liquid under the normal surface 

pressure and temperature conditions at which it is sub-

sequently kept.

conference call — A telephone conference wherein 

company representatives talk to analysts and institu-

tional and individual investors, normally held when 

the company is disclosing its most recent quarterly 

financial results. The company representatives will 

usually also provide information regarding their vi-

sion for the future.

corporate governance — The relationship between 

economic agents (stockholders, executives, board 

members) who can influence or determine the course 

and performance of a company. Good corporate gover-

nance provides the stockholders with an assurance of 

equitable treatment, transparency and accountability.

crude oil — The primary feedstock at a processing 

plant.

derivative — A contract or security whose value is re-

lated to the changes in the price of another security, fi-

nancial instrument or underlying index. Consequently, 

it can be used as a hedge.

djSi — The Dow Jones Sustainability Indexes, which 

ref lect the return on a hypothetical portfolio of 

shares in companies listed at the New York Stock 

Exchange (NYSE) that have the best performance in 

all facets of business sustainability. Considered to be 

the world’s premier sustainability indexes, they are 

used as a parameter by socially and environmentally 

responsible investors.

ebitda — Earnings before interest, taxes, depreciation 

& amortization expenses.

e&p — Exploration and production of oil and natural gas.

ethene or ethylene — A basic petrochemical product 

(C2H4) of the light olefin family, produced from naphtha 

or ethane.

exploratory SucceSS rate — The number of explor-

atory wells with commercially viable oil and/or gas, as 

a proportion of the total number of exploratory wells 

drilled and evaluated, in any given year.

field — An oil producing geographical area encompassing  

one or more underground oil or natural gas reservoirs, 

possibly at variable depths, together with the produc-

tion installations and equipment. 

flex-fuel vehicleS — Automobiles or light utility vehi-

cles that can use gasoline, alcohol or a mixture of these 

two fuels. The choice of fuel is made by the consumer 

when refueling the vehicle, taking into consideration 

the fuel price and availability and the vehicle’s perfor-

mance.

fpSo (floating, production, Storage & offloading) — 

A floating unit for the production, storage and transfer 

of petroleum, using a ship as a platform.

frontier areaS — Basins or parts of basins in which 

there has been little exploration.

fuel oil — The heavier fractions from the atmospheric 

distillation of petroleum, widely used as an industrial 

fuel in boilers, furnaces, etc. 

groSS margin — Gross income divided by net revenue.

hedge — A financial position or combination of posi-

tions, taken out for the purpose of reducing a risk of 

some kind.

iboveSpa (boveSpa index) — Indicator of the price 

changes of a hypothetical share portfolio that is de-

fined periodically by the São Paulo Stock Exchange 

(Bovespa). 

inStalled capacity — A plant’s processing capacity, as 

authorized by the ANP.

inveStment grade — A level of risk classification indi-

cating that the company is considered to be a low credit 

risk and that its shares may therefore be acquired by 

more conservative investors.

iSo 14001 — Prepared and administered by the Inter-

national Organization for Standardization, it specifies 

the requirements for the development and certification 

of environmental management systems. 

liquefied natural gaS (lng) — Supercooled natural gas 

that is maintained as a liquid, at -160° Celsius or less, for 

the purpose of storage and transportation.
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liquefied petroleum gaS (lpg) — A mixture of hydro-

carbons and high-pressure steam, obtained from natu-

ral gas at special processing units, which is kept in a 

liquid state under special storage conditions.

market Share — The proportion of total market sales 

represented by a specific company or product.

market value — The value of a company, as measured 

by the market price of its shares, multiplied by the num-

ber of shares issued.

naphtha — An oil product, mainly used as a feedstock 

by the petrochemical industry, to produce ethylene and 

propylene, as well as other liquid fractions, such as ben-

zene, toluene and xylene. 

natural gaS — Refers to all hydrocarbons or hydro-

carbon mixtures that remain in a gaseous state under 

normal atmospheric conditions, which are extracted 

directly from reservoirs of petroleum or gas. The term 

embraces moist, dry, residual and rare gases.

natural gaS liquidS (ngl) — Refers to the portion of 

natural gas that is found in its liquid state under a de-

termined surface pressure and temperature, obtained 

during natural gas production through field separa-

tion processes, in natural gas processing units or in gas 

pipeline transfer operations.

natural gaSoline — A liquid with a steam pressure 

halfway between those of condensate and LPG, ob-

tained from natural gas through a process of compres-

sion, distillation and absorption. 

net margin — Net income divided by net revenue.

offShore/onShore — Located or operating, respective-

ly, at sea or on land.

ohSaS 18001 — An international standard, prepared 

and run by BSI Management Systems, it specifies the 

requirements for the development and certification of 

health and work safety management systems. 

oil — The portion of petroleum that exists in a liq-

uid state under original reservoir conditions and 

remains liquid under surface pressure and tempera-

ture conditions.

opec baSket — A basket of oils representing the produc-

tion of the members of the Organization of Petroleum 

Exporting Countries: Saharan Blend (Algeria); Minas 

(Indonesia); Iranian Heavy (Iran); Basrah (Iraq); Kuwait 

Crude (Kuwait); Es Sider (Libya); Bonny Light (Nigeria); 

Dukhan (Qatar); Arab Light (Saudi Arabia); Murban 

(United Arab Emirates) and BCF-17 (Venezuela), used 

as a reference base.

operating margin — Operating income divided by 

net revenue.

petroleum — Any liquid hydrocarbon in its natural 

state, such as crude oil and condensate.

polyethylene — A petrochemical product used to make 

objects such as casks, receptacles, film containers and 

plastic packaging for clothing and lightweight objects.

polypropylene — A petrochemical product with uses 

similar to those of high-density polyethylene, such as 

film, drink crates and packaging.

primary proceSSed throughput — The quantity of 

crude oil processed at the distillation plants. 

proceSSed throughput — Total amount of crude oil 

plus reprocessing and intermediate products processed 

at the distillation plants.

propene or propylene — A basic petrochemical prod-

uct, produced from naphtha or propane, that serves as 

feedstock for making polypropylene. 

proven reServeS — Reserves of petroleum and/or nat-

ural gas that, based upon analysis of geological and en-

gineering data, are estimated to be profitably recover-

able from reservoirs discovered and evaluated, to a high 

degree of certainty, taking into account the prevailing 

economic circumstances, feasible operational methods 

and Brazilian petroleum and tax regulations.  

recoverable volume — The volume of petroleum that 

can be removed from a reservoir, from start-up to aban-

donment, using the best current technology, as deter-

mined through technical-economic studies carried out 

up to the time of the evaluation. Recoverable volume = 

original volume x recovery factor.
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reServe — Discovered oil and/or natural gas resources 

that are commercially recoverable as of a given date.

reServe replacement index (rri) — The ratio between 

the volume of reserves incorporated during any given 

year and the total production volume over the course 

of that same year.

retarded coking — The most severe form of thermal 

cracking, that transforms vacuum residue into lighter 

products, as well as producing coke.

roce – return on capital employed — Calculated using 

the equation: net earnings – financial income (net of in-

come taxes) / average borrowing (loans and financing) 

+ average stockholders’ equity – financial investments.

Sec – SecuritieS and exchange commiSSion — The reg-

ulatory body that oversees the US capital market. The 

Brazilian equivalent is the CVM - Comissão de Valores 

Mobiliários. 

Spe — Society of Petroleum Engineers.

Suezmax — A crude oil or oil product tanker with the 

maximum dimensions for passage through the Suez 

Canal. The cargo capacity ranges from 150 thousand to 

175 thousand dwt (deadweight tons).

SWap — A contract between two parties to exchange 

flows of payments. A typical oil swap consists of a con-

tract in which one party buys at a certain fixed price 

and sells at a future floating price.

uS gaap — The acronym for Generally Accepted Ac-

counting Principles in the United States of America. It 

is the US accounting standard.

volatility — Statistical measurement of the changes in 

a price or rate over time, usually expressed as a stan-

dard deviation from a norm. The greater the volatility, 

the wider is the variation from the mean. 

Work-related illneSS — An illness acquired or caused 

as a result of the special conditions under which a job is 

performed and to which it is directly related.

converSion table

Cubic meters (m3) into barrels (b):

barrels (b) into cubic meters (m3): m3 = b x 0.158984

Cubic meters (m3) into tons (t): t = m3 x D

Tons (t) into cubic meters (m3):

barrels (b) into tons (t): t = b x 0.158984 x D

Tons (t) into barrels (b):

where D = density;  
M = mass and v = volume

1 m3 = 1,000 liters = 6.28994113 b

1 b = 158.984 liters = 0.158984 m3

1 m3 of natural gas = 0.0063 barrels of oil equivalent

b =
m3

0.158984

b =
t

D x 0.158984

m3 =
t

D

D =
M

v
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2020 Vision
We will be one of the five largest integrated energy companies in the world and the 
preferred choice among our stakeholders.

Mission
Operate in a safe and profitable manner in Brazil and abroad, with social and environ-
mental responsibility, providing products and services that meet clients’ needs and that 
contribute to the development of Brazil and the countries in which it operates.

PRoFiLE
Petrobras is a publicly listed company, based in Rio de Janeiro. Its shares and ADRs are 
traded at the Bovespa, NYSE, Latibex and BCBA and it is classified as investment grade. 
It operates on an integrated basis, specializing in the following segments of the oil, gas & 
energy sector: exploration and production; refining, commercialization, transportation and 
petrochemicals; distribution of oil products; natural gas, biofuels and electricity. Founded 
in 1953, Petrobras is now the world’s 9th largest oil company, by market value, according 
to the consulting firm PFC Energy. Leader in the Brazilian oil sector, Petrobras is also pre-
sent in 27 other countries, and its reserves amount to 15.1 billion boe, according to SPE 
criteria. The Business Plan 2009-2013 provides for the investment of US$ 174.4 billion.

2020 Vision ChaRaCtERistiCs
Our operations will be notable for:
> Strong international presence 
> World prominence in biofuels
> Operational excellence in management, energy efficiency,  

technology and human resources 
> Profitability
> Setting a benchmark in social and environmental responsibility
> Commitment to sustainable development

Petrobras Annual Report 2008 printed on Suzano Reciclato paper (100% recycled paper trimmings, 35% post-consumption  
and 65% preconsumption), with inks from renewable raw materials, oilseed-base and heavy metal-free pigments, under  
standard ISO 18,000.



Website
The address of the Petrobras internet website is www.petrobras.com.br. There, you can find general information 
about the company and there is a section devoted specifically to investor relations, with details about the 
company’s results, financial statements (BR GAAP and US GAAP), annual reports, recordings and transcripts  
of presentations to investors, the by-laws, share prices, information for shareholders, etc.

Annual General Meeting
Annual General Meetings – AGMs are held within the first four months immediately after the end of the financial 
year, in accordance with article 39 of the by-laws, at the company’s head office, located at Avenida República  
do Chile, 65 – Centro, Rio de Janeiro.

JAPAN
Petrobras Tokyo Office 
Tokyo Ginko Kyokai Building,  
5th Floor #505 
3-1 Marunouchi 1-Chome, 
Chiyoda-ku, Tokyo - 100-0005, Japan 
Phone: 81 (3) 5208-5285 
Fax: 81 (3) 5208-5288

CHINA
Petrobras Beijing Representative Office 
China World Trade Center Tower 1, 
Units 1221-1225 
Nº 1, Jian Guo Men Wai Avenue, 
Chao Yang District, 
Beijing - 100004, P.R. China 
Phone: 86 (10) 6505-9838 
Fax: 86 (10) 6505-9850

SINGAPORE
Petrobras Singapore Private Limited 
435 Orchard Road - Room 19-05/06 
Wisma Atria - Singapore - 238877 
Phone: 65 6550-5080 
Fax: 65 6734-9081

UNItEd KINGdOm
Petrobras Europe Limited 
20, North Audley Street - 4th floor 
London W1K 6WL - England 
Phone: 44 (20) 3073-0760 
Fax: 44 (20) 7467-4771

addREssEs

Shareholder Services

PEtRObRAS

Shareholder Support
Av. República do Chile, 65 - Sala 2202-B 
CEP 20031-912 - Centro, Rio de Janeiro, RJ 
Phone: 55 (21) 3224-1524 / 1550 
0800 282 1540 
Fax: 55 (21) 2262-3678 
acionistas@petrobras.com.br

Investor Services

PEtRObRAS

Investor Relations Section 
Av. República do Chile, 65 - Sala 2202-B  
CEP 20031-912 - Centro, Rio de Janeiro, RJ 
Phone: 55 (21) 3224-1510 / 9947 
Fax: 55 (21) 3224-6055 
petroinvest@petrobras.com.br

Depository Banks 

bANCO dO bRASIl S.A.

Shareholder Services
From Brazilian state capitals and  
metropolitan areas: 4004-0001 
From other locations: 0800 729 9001

Capital market Area  
Asset Accounting department 
Rua Lélio Gama, 105 - 38º andar  
CEP 20031-201 - Centro, Rio de Janeiro, RJ 
aescriturais@bb.com.br 
Note: Shareholder services are provided  
throughout the bank’s branch network.

AdR

JP morgan Chase bank, NA
PO BOX 358408 
15252-8408 - Pittsburgh - PA - USA 
Phone: 1 (201) 680-6630 
Fax: 1 (212) 623-0079 
adr@jpmorgan.com 
http://www.adr.com

department for latin American Relations
Av. Brigadeiro Faria Lima, 3729 - 14º andar 
04538-133 - São Paulo, SP 
Phone: 55 (11) 3048-3507

Petróleo Brasileiro S.A. - Petrobras 
Avenida República do Chile, nº 65, Centro 
CEP 20031-912 - Rio de Janeiro, RJ 
Phone: 55 (21) 3224-4477
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OPERAtIONAl SUmmARy 2007 2008

PROVEN RESERVES IN BRAzIL AND ABROAD – SPE CRITERIA - (billions of barrels of oil equivalent – boe) (1) (2) 15.0 15.1
oil and condensate (billion barrels) 12.4 12.5

natural gas (billion boe) 2.6 2.6

AVERAGE DAILY PRODUCTION IN BRAzIL AND ABROAD (thousand boe) 2,300 2,400
in Brazil

oil and nGL (thousands of barrels per day - bpd) 1,792 1,855

 natural gas (thousand boed) 273 321

abroad

oil and nGL (thousands of barrels per day - bpd) 126 124

natural gas (thousand boed) 109 100

PRODUCING WELLS (oil and natural gas) - AS AT DECEMBER 31ST (1) 14,194 13,174
DRILLING RIGS - AS AT DECEMBER 31ST 70 109
PLATFORMS IN PRODUCTION - AS AT DECEMBER 31ST 109 112
PIPELINES (km) - AS AT DECEMBER 31ST 23,142 25,197
ShIPPING FLEET - AS AT DECEMBER 31ST 154 189
Company operated 55 54

operated by third parties 99 135

TERMINALS - AS AT DECEMBER 31ST (3) 46 46
REFINERIES IN BRAzIL AND ABROAD - AS AT DECEMBER 31ST (1) (5) 15 15
nominal installed capacity (thousand bpd) 2,167 2,223

average production of oil products (thousand bpd) 2,046 1,970

in Brazil 1,795 1,787

abroad 251 183

IMPORTS (thousand bpd) 538 570
oil 390 373

oil products 148 197

EXPORTS (thousand bpd) 615 673
oil 353 439

oil products 262 234

COMMERCIALIzATION OF OIL PRODUCTS (thousand bpd)
Brazil 1,725 1,748

INTERNATIONAL SALES (thousand bpd)
oil, gas and oil products 586 552

NATURAL GAS SUPPLIES (million m3 per day) (4) 49 58
domestic gas 23 29

Bolivian gas 26 29

NATURAL GAS MARKET DISTRIBUTION (million m3 per day) (4) 49 58
distributors 36 37

thermoelectric plants 5 14

internal consumption 7 7

ELECTRICITY (1)

number of thermoelectric plants (5) (6) 16 18

installed capacity (MW) (5) (6) 5,393 6,103

FERTILIzERS (1)

Production units 3 3

fINANCIAl SUmmARy (R$ MILLION) 2007 2008

Gross operating revenue 218,254 266,494

net operating revenue 170,578 215,118

operating income 40,026 45,950

Earnings/share (R$) 2.45 3.76

net income 21,512 32,988

EBitda 50,156 57,170

net debt 26,670 48,824

investment 45,285 53,349

Gross margin 39% 34%

operational margin 23% 21%

net margin 13% 15%

(1) Includes information from abroad, corresponding to Petrobras’ stake in affiliated companies
(2) Proven reserves are calculated according to SPE (Society of Petroleum Engineers) criteria 
(3) Only includes Transpetro’s terminals
(4) Excludes flare off, own E&P consumption, liquefaction and reinjection
(5) Only includes assets in which Petrobras has an equity stake of 50% or more
(6) Only includes natural gas powered thermoelectric plants

Local Representation

bRASílIA
Setor de Autarquias Norte, SAN  
Quadra 1, Bloco D 
Edifício Petrobras, 2º andar 
CEP 70040-901 - Brasília, DF  
Phone: 55 (61) 3429-7131 
Fax: 55 (61) 3226-6341

SÃO PAUlO
Avenida Paulista, nº 901 
11º andar, Cerqueira César 
CEP 01311-100 - São Paulo, SP 
Phone: 55 (11) 3523-6501 
Fax: 55 (11) 3523-6488

SAlvAdOR
Avenida Antônio Carlos Magalhães, nº 1113  
Sala 112, Pituba - CEP 41825-903 - Salvador, BA 
Phone: 55 (71) 3350-3700 
Fax: 55 (71) 3350-3080 

Representation Abroad

UNItEd StAtES
Petrobras NY Office 
570, Lexington Avenue, 43rd Floor  
10022-6837 - New York, NY, USA 
Phone: 1 (212) 829-1517 
Fax.: 1 (212) 832-5300



Website
The address of the Petrobras internet website is www.petrobras.com.br. There, you can find general information 
about the company and there is a section devoted specifically to investor relations, with details about the 
company’s results, financial statements (BR GAAP and US GAAP), annual reports, recordings and transcripts  
of presentations to investors, the by-laws, share prices, information for shareholders, etc.

Annual General Meeting
Annual General Meetings – AGMs are held within the first four months immediately after the end of the financial 
year, in accordance with article 39 of the by-laws, at the company’s head office, located at Avenida República  
do Chile, 65 – Centro, Rio de Janeiro.

JAPAN
Petrobras Tokyo Office 
Tokyo Ginko Kyokai Building,  
5th Floor #505 
3-1 Marunouchi 1-Chome, 
Chiyoda-ku, Tokyo - 100-0005, Japan 
Phone: 81 (3) 5208-5285 
Fax: 81 (3) 5208-5288

CHINA
Petrobras Beijing Representative Office 
China World Trade Center Tower 1, 
Units 1221-1225 
Nº 1, Jian Guo Men Wai Avenue, 
Chao Yang District, 
Beijing - 100004, P.R. China 
Phone: 86 (10) 6505-9838 
Fax: 86 (10) 6505-9850

SINGAPORE
Petrobras Singapore Private Limited 
435 Orchard Road - Room 19-05/06 
Wisma Atria - Singapore - 238877 
Phone: 65 6550-5080 
Fax: 65 6734-9081

UNItEd KINGdOm
Petrobras Europe Limited 
20, North Audley Street - 4th floor 
London W1K 6WL - England 
Phone: 44 (20) 3073-0760 
Fax: 44 (20) 7467-4771

addREssEs

Shareholder Services

PEtRObRAS

Shareholder Support
Av. República do Chile, 65 - Sala 2202-B 
CEP 20031-912 - Centro, Rio de Janeiro, RJ 
Phone: 55 (21) 3224-1524 / 1550 
0800 282 1540 
Fax: 55 (21) 2262-3678 
acionistas@petrobras.com.br

Investor Services

PEtRObRAS

Investor Relations Section 
Av. República do Chile, 65 - Sala 2202-B  
CEP 20031-912 - Centro, Rio de Janeiro, RJ 
Phone: 55 (21) 3224-1510 / 9947 
Fax: 55 (21) 3224-6055 
petroinvest@petrobras.com.br

Depository Banks 

bANCO dO bRASIl S.A.

Shareholder Services
From Brazilian state capitals and  
metropolitan areas: 4004-0001 
From other locations: 0800 729 9001

Capital market Area  
Asset Accounting department 
Rua Lélio Gama, 105 - 38º andar  
CEP 20031-201 - Centro, Rio de Janeiro, RJ 
aescriturais@bb.com.br 
Note: Shareholder services are provided  
throughout the bank’s branch network.

AdR

JP morgan Chase bank, NA
PO BOX 358408 
15252-8408 - Pittsburgh - PA - USA 
Phone: 1 (201) 680-6630 
Fax: 1 (212) 623-0079 
adr@jpmorgan.com 
http://www.adr.com

department for latin American Relations
Av. Brigadeiro Faria Lima, 3729 - 14º andar 
04538-133 - São Paulo, SP 
Phone: 55 (11) 3048-3507

Petróleo Brasileiro S.A. - Petrobras 
Avenida República do Chile, nº 65, Centro 
CEP 20031-912 - Rio de Janeiro, RJ 
Phone: 55 (21) 3224-4477

co
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OPERAtIONAl SUmmARy 2007 2008

PROVEN RESERVES IN BRAzIL AND ABROAD – SPE CRITERIA - (billions of barrels of oil equivalent – boe) (1) (2) 15.0 15.1
oil and condensate (billion barrels) 12.4 12.5

natural gas (billion boe) 2.6 2.6

AVERAGE DAILY PRODUCTION IN BRAzIL AND ABROAD (thousand boe) 2,300 2,400
in Brazil

oil and nGL (thousands of barrels per day - bpd) 1,792 1,855

 natural gas (thousand boed) 273 321

abroad

oil and nGL (thousands of barrels per day - bpd) 126 124

natural gas (thousand boed) 109 100

PRODUCING WELLS (oil and natural gas) - AS AT DECEMBER 31ST (1) 14,194 13,174
DRILLING RIGS - AS AT DECEMBER 31ST 70 109
PLATFORMS IN PRODUCTION - AS AT DECEMBER 31ST 109 112
PIPELINES (km) - AS AT DECEMBER 31ST 23,142 25,197
ShIPPING FLEET - AS AT DECEMBER 31ST 154 189
Company operated 55 54

operated by third parties 99 135

TERMINALS - AS AT DECEMBER 31ST (3) 46 46
REFINERIES IN BRAzIL AND ABROAD - AS AT DECEMBER 31ST (1) (5) 15 15
nominal installed capacity (thousand bpd) 2,167 2,223

average production of oil products (thousand bpd) 2,046 1,970

in Brazil 1,795 1,787

abroad 251 183

IMPORTS (thousand bpd) 538 570
oil 390 373

oil products 148 197

EXPORTS (thousand bpd) 615 673
oil 353 439

oil products 262 234

COMMERCIALIzATION OF OIL PRODUCTS (thousand bpd)
Brazil 1,725 1,748

INTERNATIONAL SALES (thousand bpd)
oil, gas and oil products 586 552

NATURAL GAS SUPPLIES (million m3 per day) (4) 49 58
domestic gas 23 29

Bolivian gas 26 29

NATURAL GAS MARKET DISTRIBUTION (million m3 per day) (4) 49 58
distributors 36 37

thermoelectric plants 5 14

internal consumption 7 7

ELECTRICITY (1)

number of thermoelectric plants (5) (6) 16 18

installed capacity (MW) (5) (6) 5,393 6,103

FERTILIzERS (1)

Production units 3 3

fINANCIAl SUmmARy (R$ MILLION) 2007 2008

Gross operating revenue 218,254 266,494

net operating revenue 170,578 215,118

operating income 40,026 45,950

Earnings/share (R$) 2.45 3.76

net income 21,512 32,988

EBitda 50,156 57,170

net debt 26,670 48,824

investment 45,285 53,349

Gross margin 39% 34%

operational margin 23% 21%

net margin 13% 15%

(1) Includes information from abroad, corresponding to Petrobras’ stake in affiliated companies
(2) Proven reserves are calculated according to SPE (Society of Petroleum Engineers) criteria 
(3) Only includes Transpetro’s terminals
(4) Excludes flare off, own E&P consumption, liquefaction and reinjection
(5) Only includes assets in which Petrobras has an equity stake of 50% or more
(6) Only includes natural gas powered thermoelectric plants

Local Representation

bRASílIA
Setor de Autarquias Norte, SAN  
Quadra 1, Bloco D 
Edifício Petrobras, 2º andar 
CEP 70040-901 - Brasília, DF  
Phone: 55 (61) 3429-7131 
Fax: 55 (61) 3226-6341

SÃO PAUlO
Avenida Paulista, nº 901 
11º andar, Cerqueira César 
CEP 01311-100 - São Paulo, SP 
Phone: 55 (11) 3523-6501 
Fax: 55 (11) 3523-6488

SAlvAdOR
Avenida Antônio Carlos Magalhães, nº 1113  
Sala 112, Pituba - CEP 41825-903 - Salvador, BA 
Phone: 55 (71) 3350-3700 
Fax: 55 (71) 3350-3080 

Representation Abroad

UNItEd StAtES
Petrobras NY Office 
570, Lexington Avenue, 43rd Floor  
10022-6837 - New York, NY, USA 
Phone: 1 (212) 829-1517 
Fax.: 1 (212) 832-5300



2020 Vision
We will be one of the five largest integrated energy companies in the world and the 
preferred choice among our stakeholders.

Mission
Operate in a safe and profitable manner in Brazil and abroad, with social and environ-
mental responsibility, providing products and services that meet clients’ needs and that 
contribute to the development of Brazil and the countries in which it operates.

PRoFiLE
Petrobras is a publicly listed company, based in Rio de Janeiro. Its shares and ADRs are 
traded at the Bovespa, NYSE, Latibex and BCBA and it is classified as investment grade. 
It operates on an integrated basis, specializing in the following segments of the oil, gas & 
energy sector: exploration and production; refining, commercialization, transportation and 
petrochemicals; distribution of oil products; natural gas, biofuels and electricity. Founded 
in 1953, Petrobras is now the world’s 9th largest oil company, by market value, according 
to the consulting firm PFC Energy. Leader in the Brazilian oil sector, Petrobras is also pre-
sent in 27 other countries, and its reserves amount to 15.1 billion boe, according to SPE 
criteria. The Business Plan 2009-2013 provides for the investment of US$ 174.4 billion.

2020 Vision ChaRaCtERistiCs
Our operations will be notable for:
> Strong international presence 
> World prominence in biofuels
> Operational excellence in management, energy efficiency,  

technology and human resources 
> Profitability
> Setting a benchmark in social and environmental responsibility
> Commitment to sustainable development

Petrobras Annual Report 2008 printed on Suzano Reciclato paper (100% recycled paper trimmings, 35% post-consumption  
and 65% preconsumption), with inks from renewable raw materials, oilseed-base and heavy metal-free pigments, under  
standard ISO 18,000.




